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Sustainable Actions can realize Changes!

The strong work ethic and pursuit for excellence at work are precious assets that Acter has gained

over the years by implementing the core spirit of “integrity and modesty” and establishing a paragon
of corporate culture. This is the reason that, confronted by rapid pace of technological changes and
market volatility, we have the courage to receive new knowledge while holding an open attitude to
accept all types of challenged.

Upon the launch of CSR promotional plan in 2013, we have plunged into materiality issues and infor-
mation disclosure related to corporate governance, corporate commitment, responsible supply chain,
green engineering; and continued to meet the goals of business transformation. In the meantime, we
also created social values with our core engineering expertise, such as offering air-conditioning and
electromechanical repair services to old school buildings; participating in volunteer house building
activities for minority families; and launching young talent cultivation and internship programs
through industrial-academic cooperation. All of these not only embody Acter’s spirit of humanistic ]
care, but also enable Acter to stay in our position as an engineering expert while creating a better
society with the people.
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ertheless, we will follow the footprints of time and regard
better society and do our best for our homeland, the earth.
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About this Report

| Principles |

Acter Co., Ltd. (hereinafter referred to as “Acter” or “our Compa-
ny”) has, since 2013, published yearly Corporate Social Responsi-
bility (CSR) Report in both English and Chinese versions to sum-
marize the CSR progress and performance thereof from the eco-
nomic, environmental and social aspects. You are also welcomed
to visit our official website to download the e-version of our CSR
report or understand more about Acter’s efforts in and progress of
promoting CSR.

Contact Window:

Li Nung, General Administration Division
Telephone: +886-4-2261-5288 Ext. 304
Fax: +886-4-2261-5277

Website: www.acter.com.tw

Acter Acter
CSR Website FB Fanpage

E-mail: acter5536@acter.com.tw

Scope of Collected Information —
Inside the Organization

Data Quality Management

Information
Category

Review

Assurance

Inside the Organ-
ization

Outside the Or-
ganization

Internal Review

External Review

Jan 1, 2018 to December 31, 2018

The scope of the Report’s contents mainly focuses on
Acter and affiliate thereof; parts that are related to Acter’s affiliates are
marked in this report.

Competent Authority « Customers « Shareholder/
Investors « Suppliers + Communities

Financial data — KPMG
Quality information - 1ISO 9001 2015
Environmental data - ISO 14001 2015
Social information - OHSAS 18001 - 2007

Core items of GRI Standards

ISAE 3000 / Standard 1 of Statement of Assurance Standards of Republic of China

Information disclosed in this Report includes Acter’s actions taken for corporate governance,
environmental protection and social participation from January 1 of 2018 to December 31 of
2018; and the performance thereof. The scope of the Report’s contents mainly focuses on Acter
and affiliates thereof; parts that are related to Acter’s affiliates are marked in this report. Cur-
rently, the Company’s subsidiary “Nova Technology Corp.” issues its CSR report respectively.

The scope of disclosure outside the organization includes the competent authority, customers,
shareholders/investors, suppliers and communities.

The information and data of this report are collected and summarized by each department,
examined by department heads, and then submitted to the CSR promotion group for confirma-
tion. After acquired all necessary information and data, each department head shall have them
all reviewed again before submitting them to the Chairman for approval.

The financial data of this report are based on annual financial statements certified by KPMG and
are calculated in New Taiwan Dollar (NTD). Relevant environmental management system (ISO
14001), quality management system (ISO 9001), occupational safety and health management
system (OHSAS 18001; CNS 15506) are all certified by an impartial third party. All sustainability
relevant data in this report has also been certified by PwC Taiwan.
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Words from the
Chairman

Fulfilling our responsibilities as a corporate citizen; treating all stakeholders fairly;
and sustainably using Earth’s resources have always been the missions of Acter. We
are devoted not only to creating a “meaningful mission” for our employees and
growing with them, but also planting the seeds of social responsibility to branch out
into new leaves and flowers through their strength.

When serving the society, there is no difference between monetary and physical
supports as sincerity counts the most. Departed from our core business, Acter has
not only autonomously participated in social services along the way, but also led the
others to care about and be friendly with the society and further create a harmoni-
ous environment together.

A sound corporate constitution and sustainable development come from a complete
corporate governance system. Upholding a quality corporate culture and business
integrity, we have fully and fairly disclosed information; adhered to win-win symbi-
osis; shared interests with stakeholders; strengthened teamwork; strategically en-
couraged all team members; and surrendered part of the profits to unite more
partners, who share the same philosophy with us, for a better future.

Over the last forty some years, Acter has always been thankful to the efforts of our
partners. For a company like Acter who is heading towards its centennial anniver-
sary, it is even more important to have partners whom we can work shoul-
der-to-shoulder and step-by-step. Let us to open new roads for our partners; build a
paragon for industrial and academic circles; generate benefits for stakeholders;
strive for sustainability of the earth; and fulfill our CSR objectives!

Chairman
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ESG Performance in 2018
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About this Report
Words from the Chairman

ESG Performance in 2018

Consolidated operating in-
come

NTD14.22 billion

The consolidated operating
income reached the historical
high level in 2018

1 green building project
The engineering project received
“EEWH green building candidate
- Gold Level” and “EEWH smart
building candidate — Gold Level”

In 2018, the total of volunteer
hours was 494.5 hours with an
increase of 37% comparing
with the previous year.

il 0,
ESG Strategy and Prospects . o] 25.39% -
E '... | Return on stockholders' equi- "
ty (ROE) of 2018 8
i . ;DU
e, =t g.,
About Acter Economy & Top 5% 44.5% 3
L] = 9270 I~
) Governance - 2018 quporate Governance _ ¥ The electricity consumption I The average salary of full-time §
Sustainable Management Evaluation - = 33+ was 44.5% lower than the employees below the man- ®
- 4 objective value in 2018 agement level was 2
Corporate Governance NTD1,332,149. e
o]
. . . . i 9
Sustainable Engineering Services . I B 24'_33/’ . .
"B = Continued to invest in R&D
1L and the expenditure thereof

CSR in Supply Chain
Friendly Workplace
Environmental Protection

Social Participation

reached NTD127.21 million in
2018 with a growth of 24.33%
comparing with the previous
year.

Received 4 Renowned
Awards

2.31%

The water consumption was
2.31% lower than the objec-
tive value in 2018

CAD.

Cumulatively 3,673,592 ze-
ro-accident working hours and
0% injury rate (IR)

Was ranked on the 5th of the Cor-
porate Citizenship Award of Com-
monwealth Magazine in 2018; and
received TCSA Taiwan Corporate
Sustainability Award and Top 50
Award and Integrity Award.

Appendix
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ESG Strategy and Prospects

. tainability
Environmental Sustainability

Create green economy; provide

green engineering services; and (L

. *,
develop an economy and envi- r qs‘s;-‘;q
ronment-friendly solution '-:-":'653__.-

Environmental
Sustainability

Create a communicative business model;
connect local communities, schools, envi-
ronmental non-governmental organization
(ENGO) and partners from industrial, aca-
demic and government circles to maximize
positive social influence.

Co-creation of Values

Implement corporate governance;
integrate internal and external
resources; and jointly facilitate
the development of industrial
chain to enhance the values of the
industry.

Co-creation of
Values

" Long-Term Goals

Provide green engineering
capabilities; reduce risks
brought by climate
changes; and create new
opportunities.

Establish a new business
model and proactively
create social values.

Continuously enhance
Acter’s business values;
strengthen the corporate
structure; facilitate social
development and growth
of value chain to create
and share the values to-
gether.

Strategy Direction

Green Engineering

Provide customers low-carbon and ener-
gy-saving solutions

Set low-carbon environment and management
policies; and internalize them into the corpo-
rate culture, technical innovations and R&D.
Identify new business opportunities derived
from climate change.

Green Procurement
Green Procurement

Emphasize on personnel development and
management.

Build a safe, healthy and friendly workplace.
Establish multiple unimpeded communication
channels.

Focus on the target group of social assistance
and create new business opportunities with
partners.

Invest social resources and bring the corporate
influence into play.

Implementing Corporate Governance

Bring the functions of board of directors into
play; implement risk management; establish a
transparent and integrity-based management
system.

Becoming Customers’ Reliable Partner
Provide quality services; emphasize on cus-
tomer satisfaction level; set a rigorous infor-
mation security management mechanism.

Constructing a Sustainable Supply Chain
Enhance the depth and extent of supply chain
management; enhance the transparency of
supply chain; effectively reduce risks.

| Management Index i

Strategic partnership

Green engineering services
Resource recycling and utiliza-
tion

® Energy management

Build corporate citizen awareness
and enhance charity participation
rate.

Technical innovations and trainings
for employee development.
Disabling injury frequency rate
Emphasize on human rights policy.
Educational trainings & Employee
satisfaction level

Employee complaint management

® Board of Directors Performance
Evaluation

Corporate Governance Evaluation
Effectiveness of functional commit-
tees

Business integrity system

Risk governance and management
Customer satisfaction level survey
Supplier Sustainability Evaluation
Supports to suppliers

Supplier management and audit
Local procurement management
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Company Profile

Established in 1979, Acter Group Corporation Limited has been devoted to becoming a “quality space
builder”. Today, after unceasing transformation and self-improvement, Acter has become an engi-
neering team whom customers trust. Apart from our service locations in Taiwan, mainland China and
South-East Asia, Acter still continues to connect to the world. In 2018, Acter Group’s consolidated
operating income reached NTD14.22 billion and the unitary income thereof was about NTD4.23 bil-
lion, which have both broken the all-time record. In the meantime, in response to global climate
change and future industrial trends, Acter will gradually adjust and expand our environmental and
energy-saving engineering services; develop resource regeneration technology and energy manage-
ment system. It is our plan not only to upgrade the industries and create differential values with de-
signs, but also to proactively CSR to unleash our strength as a corporate citizen and to head towards
our goal of promoting global sustainability.

Acter’s Prospects and Missions

Having our values created based on “integration, expansion and innovations”, we provide quality ser-
vices to meet customers’ requirements and to create a professional and reliable brand image to reach
our goals of having a sustainable development. Apart from focusing on our core business, we will also
pursue sustainable development in the future and continuously enhance our abilities. This will help us
to, in an industrial environment that can instantly change, grasp first opportunities and head towards
sustainability.

Business Phi- Enterprise Future Pro- Corporate
losophy Missions spects Culture
Integrity < Expertise Provide quality A quality space Integrity and
Internationalism - services builder modesty
Sustainability Satisfy customers’

needs
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Distribution of Operations

oy

Acter Group Corporation Limited - Electromechanical and
air-conditioning system integration (Shenzhen)

»
»

Winmax Technology Corporation - Automated
supply system (Shanghai)

Acter Group Corporation Limited - Electromechanical and
air-conditioning system integration (Suzhou)

Suzhou Winmax Technology Corporation - Automated
supply system (Suzhou)

Heshuo Engineering Co., Ltd. - Electromechanical and
air-conditioning system integration (Hsinchu)

Nova Technology Corporation - Water/ gas/ chemical system inte-
gration (Hsinchu)

WINMEGA Technology Corporation — Electronic device/ equipment
agent (Hsinchu)

Acter Group Corporation Limited (Taichung Headquarters)
Enrich Tech Co.,Ltd. — Comprehensive Construction (Taichung)

Sheng Huei Engineering Technology Co., Ltd. - Electromechani-
cal and air-conditioning system integration (Vietnam)

Novatech Engineering & Construction Pte. Ltd -
Chemical supply system integration (Singapore)

"

PT. Novamex Indonesia - Electromechanical and
air-conditioning system integration (Indonesia)

-

- Taiwan

- . S5operation sites
_— distributed in Taichung and Hsinchu

Greater China

and Xiamen.

8 operation sites
distributed in Suzhou, Shenzhen, Shanghai, Beijing

South-East Asia

6 operaion sites
distributed in Singapore, Vietnam, Indonesia and
Malaysia.

About Acter

Date of Establishment: 1979
Headquarters: Taichung City, Taiwan
No. of Affiliates: 19 (4 domestic affiliates and 15

affiliates in overseas; Acter is excluded therefrom).
No. of Employees in 2018: 1,070 people
Consolidated operating income of 2018: NTD14.22
billion

Consolidated net income of 2018: NTD1.27 billion

914044 Auedwo)




W TN Organizational Chart

Organizational Chart of Acter Group Corporation Limited
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Main Business and Service Items
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Acter provides professional engineering turnkey services from communicating with customers in regard to their
factory building demand; doing a comprehensive design and planning; ensuring precision in procurement; and
assuring construction quality. With a high degree of professionalism, we strictly monitor and control each process
to ensure that customers’ requirements are met and projects are completed timely. The scope of Acter’s main
business and applications thereof are rather diverse, including high-tech production/ clean room integration en-
About this Report gineering; electromechanical and air-conditioning system integration engineering; chemical system integration
engineering; environmental integration engineering and so on. With our multi-industrial and multi-disciplinary
Words from the Chairman expertise, we have managed to not only enhance our horizontal integration ability to flexibly respond to new
market demands, but also, oriented to the objective of becoming a “quality space builder”, stride forward be-
ESG Performance in 2018 coming a professional and reliable enterprise with reliable engineering services.
ESG Strategy and Prospects
High-tech production/ clean room Electromechanical and air-conditioning Chemical system integration engi- Environmental integration engi-
integration engineering system integration engineering neering neering
——=About Acter o
3
Sustainable Management ¢ (Clean room engineering * Electromechanical fire-fighting * Chemical supply system * Pure water system ®
* Biomedical engineering system engineering * Gas supply system * Waste water processing system 2
Corporate Governance * Clean Constant temperature and * Air-conditioning ventilation sys- * Chemical mechanical polishing * Waste liquid recycling system g
humidity engineering tem engineering (CMP) supply system * Acid-alkali exhaust system %"
Sustainable Engineering Services * Green energy saving engineering * Production system engineering * Water, gas and chemical system * Waste water regeneration, cir-
* Central monitoring and control e Utility hook up system engi- integration culation, recycling and reuse
CSR in Supply Chain system neering * Heating control system
* On-site operational services * |Ice-storage system engineering g ¢ Valve manifold box/ panel
Friendly Workplace * Maintenance engineering $Vl\_/|I_E:_/P); waste solvent recycling
acilities

Environmental Protection
Social Participation

Appendix




] Representative Engineering Performance of 2018 2018 Service Revenue by Industry Share

About this Report
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ESG Performance in 2018

Shanghai, Mainland China

ESG Strategy and Prospects Zhengzhou, Mainland China . Sl T T [ et B0
Clean room and electromechanical engi- - and pipe rack/ plumbing system of Semi-
neering for silicon materials of Wafer conductor Manufacturing South China
Works (Zhengzhou) Corp Corp
About Acter A
o
: Hefei, Mainland China AL g L8 'g
Sustainable Management , Viall . o
GO03 chemical system for 12” memory 2
wafer production base project of CXMT -
Corporate Governance (Hefei) 3
=
)
Sustainable Engineering Services .
Semiconductors
. i Fujian, Mainland China
CSR in Supply Chain Exhaust gas turnkey engineering for newly
built Phase | factory of Mantix Display = Livelihood industry 41],-"'.“
Friendly Workplace (Lot - 'Y
Quanzhou, Mainland China # Other services 31:!__.-;}
Environmental Protection LED cleaning machine of Xiamen Sanan
Semiconductor Technology
. . o
Social Participation # Electronic assemblies 23 ,-"rﬂ
Appendix = Precision industry 3|:_:-"|'_'|
Taiwan
® New turnkey engineering project of Guanyin plant of X +
Career Technology. =« Green photonlcs 1 _lfr r'-'j-"';';
® Electromechanical, water supply/ discharge and
fire-fighting engineering of Chunghwa Post logistics
center. . A
® New construction project of hotel (Huaisheng Section) . Medical biotechnology i

of Hui Hong Pu Real Estate.



Acmr' Operational Develop-

o N T W ment Strategy

Challenged by changes of the overall economic environment, all professional techniques
and services provided by Acter are related to the industrial development. Depending on
the increase or decrease of customers’ expansion, consumption or investment demand,
Acter shall make careful decisions to prudently and proactively strive for all possibilities.

Following the rapid change of global market, we have integrated our core advantages of
“multi-disciplinary, multi-industrial and multi-talent expertise” to continuously control
the growth momentum of global industry; to provide customers even more efficient
and energy-saving solutions; and to focus on our techniques and construction methods
to bring the synergistic effect into play and stride forward to an even smarter and more
eco-friendly future.

About this Report
Words from the Chairman
ESG Performance in 2018

ESG Strategy and Prospects
Operations Strategy

——=About Acter

Continue to develop existing customers and to provide quality services
Sustainable Management thereto.

Corporate Governance
Continue to track engineering projects of domestic/foreign investments

and other demands.

A391e415 Juswdolanaq |euoliesadQ

Sustainable Engineering Services

CSR in Supply Chain Proactively expand the scope and deployment of overseas business

activities, such as activities taken in Myanmar, Vietham, Indonesia and
so on.

Friendly Workplace

Environmental Protection
Carefully select local partners to minimize operating risks. ] - ,."':.

Social Participation

Appendix Proactively promote the modularization of large-size equipment to re-

duce operating costs.

HE BB H

[ Enhance employees’ language ability and transnational operations
s epoils
S management capabilities ‘
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“Environmental sustainability; seeking the common
good generation after generation; and co-creating val-
ues” are Acter’s prospects of corporate social responsi-
bility. It is desire to establish a model of sustainability
with our experiences and to bring a positive power to
the society.

Upon the promulgation of our “Rules Governing CSR
Practice”, we have proactively perfected corporate gov-
ernance; continuously negotiated with stakeholders;
promoted sustainable development at all levels; and
supported all departments’ sustainable decision-making
process. We have also, by setting corporate business
objectives, tracking implementation performance and
preparing for CSR report, checked and reviewed our
implementation performance of all segments to contin-
uously enhance the effectiveness of our sustainable
governance ; and head towards the goals of creating
sustainable cities on earth and glory in all generations!

Acter’s CSR Rules Gov-
erning CSR Practice
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CSR Promotion Committee and History

To realize our prospects of sustainable development and
fulfill our commitment thereto, Acter’s chairperson, who
is the ultimate decision-maker, and General Administra-
tion Division, whom is appointed to take the position of
CSR promotion committee, are in charge of making CSR
decisions as well as implementing and promoting the
system thereof. Apart from our efforts to understand
stakeholders’ demand and identify risks and opportuni-
ties accompanied with CSR issues, Acter also reports our
performance of the year at the Q4 Board of Directors’
meeting.

Below CSR promotion committee, there are three teams
responsible for relevant affairs related to economy, so-
ciety and environment. The team members, which are
from General Administration Division, Finance Division,
Technology Division, procurement departments, Quality
Assurance, IT Department, Audit Office and relevant
engineering and business departments, jointly conduct
CSR affairs and hold regular meetings to discuss annual
budget, draw up plans and evaluate performance there-
of. With feedback from key partners and stakeholders,
the Committee also timely and continuously adjusts its
goals and directions of sustainable development. Fur-
thermore, sustainable development elements are also
included in important decisions of the organization in
order to enhance Acter’s business operations; fulfill our
corporate social responsibilities; and facilitate the pro-
gress of the society, economy and environment. The
2018 CSR implementation results have been reported to
the Board of Directors on November 9, 2018 and been
disclosed on the Company’s website.

Board of .
Directors

CSR Promo-
tion Com-
mittee

Duties of CSR promotion committee:

Draw up corporate sustainable development policies,
system or relevant management standards.

Review the goals, strategy and actions of CSR policies.
Track the progress and evaluate the performance of
action plans.

Summarize the implementation results of each team and
write the CSR report.

Share experiences in regard to sustainability issues in
relevant fields.

Economic nvironmental

Perspectives

Perspectives

Jointly implement the integration of interde-
partmental resources

AJO3SIH puE 33121WWO0Y) UOII0WOId ¥SD




History of Promoting CSR

N TN
* Commissioned a notary to assure the
contents of CSR report. — * Was ranked on the 5th of the Corporate Citi-
* Boardof Plrectors passed Guldelmes”for zenship Award of Commonwealth Magazine.
the fractice ?f Corporate Governance” to » Received TCSA Taiwan Corporate Sustainabil-
take actions in regard to corporate gov- ity Award; and Corporate Sustainability Report
About this Report ernance. L * Was ranI.«?d i the 8th of the Cor- Golden Award, Top 50 Award and Integrity
* Board of Directors passed “Guidelines for porate Citizenship Award of Com- Award
the Practice of Corporate Social Respon- monwealth Magazine.  Was ranked on top 5% of the 5th Corporate
Words from the Chairman sibilities” to take actions in regard to * Was ranked on top 5% of the 3rd Governance Evaluation.
corporate social responsibilities. Corporate Governance Evaluation.

ESG Performance in 2018 -~ e :
® 2016

ESG Strategy and Prospects

About Acter
Fom e o = Py :"-:'l = TN ; o & @ 5 i
Sustainable Management @oco@oco@oo@oco@oo@co@oc@oo@oo@oooooooo

Corporate Governance

AJO3ISIH puE 99111WWO0) UOIIOWOId YSD

Sustainable Engineering Services

CSR in Supply Chain = 9015 _
® 2015 [ ® 2017

Friendly Workplace Published CSR report accord- * Board of Directors passed “Code of e Stipulated “Human Rights Policy of Acter”.
ing to G4. Ethics” and “Principles for Integrity e Stipulated “Corporate Social Responsibilities Policy
Environmental Protection Business Solutions” to take actions of Acter”.
in regard to corporate governance. ¢ Was ranked on the 6th of the Corporate Citizen-
Social Participation * Was ranked on top 2% of the 2nd ship Award of Commonwealth Magazine.
Corporate Governance Evaluation. * Received 2017 TCSA Bronze Award (Service Indus-
. try, Sustainability Report)
Appendix * CSRreport index changed from G4 to GRI Stand-
ards

* Was ranked on top 5% of the 4th Corporate Gov-
ernance Evaluation.



wETN

About this Report
Words from the Chairman
ESG Performance in 2018

ESG Strategy and Prospects

About Acter

Sustainable Management
Corporate Governance
Sustainable Engineering Services
CSR in Supply Chain

Friendly Workplace
Environmental Protection
Social Participation

Appendix

Communication with Stakeholders and Analysis of
Materiality Issues

Acter has complied with the global standards for sustainability reporting “GRI Standards” and “AA 1000 SES” to continuously optimize and systematize materiality analysis models;
and identify and analyze materiality issues in accordance therewith. Relevant results are used not only as an important index for drawing up Acter’s short-, mid- and long-term sus-
tainable development strategy, but also as the basis for disclosing materiality issues in CSR report.

Materiality Analysis Process

Collect sustainability
issues

17 issues that are closely related to
Acter

S AN LU Six types of major stakeholders

will be communicated

01

Identification Identified targets with whom the 2018 CSR report desires to communicate based on Identified 17 sustainability issues that are closely related to Acter based on the in-
the AA1000 standards; and identify six types of major stakeholders. dustry’s benchmark, GRI standards, UN’s SDGs and stakeholders’ feedback.

Decisions to be eval- Create materiality ma-

I Fill out online survey Acter’s operations uated by department [ 14 materiality issues
ﬂz heads
Analysis Conducted an online survey on major stakeholders to Department heads evaluated impacts of relevant CSR promotion committee gathered statistics and

Analyze impacts to

Investigate stakeholders’

E

understand their degree of concern with respect to decisions to the economy, environment and society. integrated internal and external results to draw the
every issue. materiality matrix; and then finalized 14 materiality
issues.

Determine the disclo-

Summarize all issues and deepen the
aspects of reports

Respond to respective
index

Confirm 14 materiality issues

sure boundary

03

Confirmation

Review

Determined the boundary of impacts derived from 14 materiality issues for further Summarized indexes of all issues with respect to GRI standards, UN’s sustainable
response. goals; and deepened the aspects of reports and global sustainability network.

Report on materiality Review management

issues

Summarize and report relevant information Propose explanations and reform methods

policy

® P

Followed the requirements and guidance of GRI standard to summarize and report The CSR promotion committee evaluated the effectiveness of management policy;
relevant information. and proposed explanations and reform methods with respect to success factors and

insufficiency for future information.
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Communication with and Identification of Stakeholders

Acter has continuously listened to stakeholders’ feedback through diverse channels and mechanisms; and adopted the five major principles of AA1000 SES-2015 (dependency, re-
sponsibility, tension, influence and diverse perspectives) to identify six major categories of stakeholders, including employees, shareholders/ investors, customers, suppliers and

government/ competent authority. Relevant communication mechanism and implementation results are as follows:

Stakeholders

o]

]
B8
oo

Employees

Shareholders/ In-
vestors

Issues of Concerns

Employments
Occupational health and
safety

Education in occupational
career development and
trainings

Employees’ welfare and sal-
ary

Employee diversification
and equal opportunities
Maintenance of human
rights

Corporate governance
Ethics and integrity

Risk management
Operational and financial
performance

Legal compliance
Anti-corruption

Communication Mechanisms

Labor-management coordination
meeting

Occupational safety and health com-
mittee

Staff welfare committee

Management and plenary meeting

Dedicated telephone line and email
address

The section of “Announcement” on
Acter’s official website

Employee satisfaction survey
Shareholders’ meeting

Corporate briefing session
Investment briefing session
Publish financial statements

Visit important shareholders

The “Investors” section on Acter’s corporate

website and Market Observation Post System
(MOPS)

Telephone, fax and email.

Communication Fre-

quency

Quarterly

Quarterly

Quarterly

At least each
quarter

At any time

At any time

Yearly

Yearly

Yearly

Irregularly

Instantly

Yearly

At any time

At any time

2018 Implementation Results

Held 4 labor-management coordination meetings

Held 4 occupational safety and health committee meetings.

Held 4 staff welfare committee meetings.

Held 17 management and plenary meetings, totally participated by 489
people.

Received 0 complaint.

31 important messages were announced in the section dedicated to em-
ployees on Acter’s corporate website.

An online survey was carried out anonymously: 90.4% of employees are
happy with their current conditions. A report was issued in December
2018 for further improvement.

Proactively reported the company’s up-to-date business and financial
status to shareholders/ investors through the corporate/investment
briefing session and Market Observation Post System; and made relevant
announcement on Acter’s official website. Held 2 legal person briefing
sessions in 2018.

Disclosed spokesperson’s contact information on the Company’s website
(the section designated for investors) to enable shareholders/ investors to
make any question at any time.
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Communication with and Identification of Stakeholders

Stakeholders

Government/
Competent Author-

ity

-]
1 mﬁ
Community

Issues of Concerns

Customer Services and
management
Legal compliance

Supplier management

Occupational safety and

health

Legal compliance
Corporate governance
Risk management

Environmental protection

Social participation

Communication Fre-

Communication Mechanisms

quency
Customer satisfaction survey Every half year
Telephone, fax and email. At any time
Customer visit At any time
Visit suppliers Every half year
Daily toolbox meetings At any time
Patrol and inspection At any time
The section dedicated to suppliers on .
- . At any time
Acter’s official website v
Supplier evaluation At any time
Telephone, fax and e-mail. At any time
Corporate governance evaluation Annually
Publish financial statements and important
. . Instantly
information
Participate in regulation briefing sessions/
i X Irregularly
seminars/ guide events
Comply with relevant regulations, terms .
ply g At any time

and conditions

Implement environmental management;
response to energy saving and carbon re- Annually
duction activities

Engage in social participation and

i i I larl
charity campaigns rregularly

2018 Implementation Results

Instantly collected customers’ feedback and conducted semi-annual customer
satisfaction surveys. In 2018, the survey scores for engineering and maintenance
units were 88 and 94 respectively (with an average of 91). Acter also carried out a
discussion on items with relatively poor performance; proposed improvement
strategy; and sustainably tracked performance thereof.

Visited important suppliers on a quarterly basis to track and understand their cur-
rent status.

Before launching the operations each day, summoned subcontractors to carry out

occupational safety promotions and inspection measures related to the work items;
and filled out the record request form accurately.

Each day, conducted safety and health patrols and inspections during the construc-
tion; filled out the record request form accurately; and checked if there was any
violation or deficiency.

Established a section dedicated to suppliers to handle relevant affairs.

Held supplier evaluation on a semi-annual basis; and the results thereof were used
to determine suppliers’ bidding qualifications. Rewarding measures were also of-
fered to suppliers with excellent performance.

Instantly paid attention to suppliers’ implementation status.

Was ranked on top 5% of the 5t Corporate Governance Evaluation; and relevant
information are published on MOPS and Acter’s official website.

The environmental expenditure of 2018 was totaled NTD133,820.

The green procurement of 2018 was totaled NTD87,859,786.

In response to the government’s energy-saving and carbon-reduction measures,
regularly published green life e-news and relevant announcements.

Social participation expenditure of 2018 was totaled NTD 4,878,261 with
93 volunteers who contributed 494.5 hours in total.
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w W LW Materiality Issue Analysis Matrix

Based on industry benchmarking, GRI standards, UN’s SDGs and feedback from stakeholders, Acter has summarized 17 issues related to our operations; and conducted online survey
to understand stakeholders’ degree of concern and collect feedback therefrom (including opinions from the shareholders, customers, suppliers, employees, government/ competent
authority and community citizens). Besides, department heads related to CSR promotion teams also scored impacts of Acter’s operational decisions to economy, environment and
society. The final statistical results are then drawn in to a X- and Y-axis based matrix for materiality issues; and used to select 14 issues as the major materiality issues disclosed in this

About this Report report.
The analysis results are as follows:
Words from the Chairman

ESG Performance in 2018

ESG Strategy and Prospects

,ﬂ
A

>

. 0a
=~

| Materiality Issues| 14 out of materiality issues were selected through the identification and analysis
process.

4

Economic Environmental Social

About Acter .
Perspective

Perspective Perspective
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Sustainable Management g
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Corporate Governance o o @ Corporate Integrity operations Green engineering Maintenance of employ-
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Sustainable Engineering Services o 2 6. 14.
(0} . Operational and fi- 10. Occupational health
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The boundary and level of internal and external impacts caused by materiality issues; and their respective GRI standards and chapters in Acter’s report.

Materiality Issues

Corporate governance

Risk management

Legal compliance

Supplier sustainability
management

Integrity operations
management

Operational and finan-
cial performance

Research, development
and innovations

Customer services

Green engineering ser-
vices

Energy management

Maintenance of em-
ployments

Occupational health
and safety

Attract and cultivate
talents

Social participation and
charity campaigns

Boundaries of Impact

Government/ Competent
Acter / P

Employees

Shareholders/ Investors Social Environment

Respective GRI Standards

GRI102 Highest Governance

GRI102 Risk Assessment and Man-
agement

GRI201-2 Response to Climate
Change

GRI307 Environmental Compliance
GRI419 Socioeconomic Compliance

GRI102 Supply chain

GRI308 Supplier Environmental As-
sessment

GRI414 Supplier Social Assessment

GRI102 Organizational Norms
GRI205 Anti-Corruption
GRI206 Anti-Competition

GRI201 Economic Performance

GRI203 Indirect Economic Impacts

GRI416 Customer Health and Safety
GRI418 Customer Privacy

GRI302 Provision of Energy-Saving
Services

GRI302 Energy Consumption

GRI401 Employment
GRI412 Human Rights Assessment

GRI403 Occupational Health and
Safety

GRI401 Employment
GRI404 Training and Education

GRI203 Indirect Economic Impacts
GRI413 Local Communities

Chapter in Acter’s Report

Ch4 Corporate Governance

Ch4 Corporate Governance
CH8 Environmental Protec-
tion

Ch4 Corporate Governance
CH7 Friendly Workplace
CH8 Environmental Protec-
tion

CH6 CSR in Supply Chain

Ch4 Corporate Governance

Ch4 Corporate Governance

CH5 Sustainable Engineering
Services

CH5 Sustainable Engineering
Services

CH5 Sustainable Engineering |

Services

CH8 Environmental Protec-
tion

CH8 Environmental Protec-

tion

Ch7 Friendly Workplace

Ch7 Friendly Workplace

Ch7 Friendly Workplace
Ch9 Social Participation

Ch9 Social Participation

Respective SDGs

sanss| Ayljeldaie| Jo sis
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w W LW Short- and Long-Term Goals for Materiality Issues

Overall Perspective

Materiality Issues Management Assessment Index Goals of 2018 Achievement Goals of 2019 Mid-Term Goals (2021)
Board of Directors Perfor- Received “Good” from Board of Directors \ﬁ' . Will receive “Good” from Board of Directors  Will receive “Good” from Board of Directors
. Corporate mance Evaluation in internal performance evaluation [__.- Achieved in internal performance evaluation in external performance evaluation
About this Report - ) o
governance Corporate Governance Eval- Was ranked on top 5% of the 3rd Corpo- ";ﬂ Achieved Will be ranked on top 5% of the 3rd Corpo- Was ranked on top 5% of the 3rd Corporate ]
uation rate Governance Evaluation. LY} chieve rate Governance Evaluation. Governance Evaluation. g
Words from the Chairman S
Risk man- Risk management education In average, more than 3 hours I|I|II,-l'f In average, more than 3 hours In average, more than 5 hours per <
LS 4 f 4 ’ Q
. agement and training hours er person I:._ Achieved er person erson =
ESG Performance in 2018 g =l -~ =l P 3
=]
- . s
Legal compli- Achievement rate of professional The training achievement rate -’q . The training achievement rate The training achievement rate is above =
ESG StratEgy and Prospects an%e - ethics and legal compliance is above 70%. l-,__ Achieved is above 70%. 75%. 2
related trainings. A
oo
& 2%
Supplier sustainability New suppliers shall sign the “Letter of 0 op cigni ) 0 iar cioni o ier sioni o
P — management Commitment for Sustainability”. 100% supplier signing rate. Achieved 100% supplier signing rate. 100% supplier signing rate. § =
. =~
Proportion of Level A Level A suppliers was above 15% .-‘;?f Achieved Level A suppliers will be above 15% Level A suppliers will be above 18% @ 7]
suppliers L D o
Sustainable Management F3
o >
23
Corporate Governance &=
)

Economic Perspective

Sustainable Engineering Services

. . Materiality Issues Management Assessment Index Goals of 2018 Achieve- Goals of 2019 Mid-Term Goals (2021)
CSR in Supply Chain
Frie ndly Workplace n - The achievement rate of integrity Training achievement rate is I-':,": . Training achievement rate is Training achievement rate is above 70%.
m;iiré?rﬁg:{at'ons operations and trainings. above 70%. ¥ )| Achieved above 70%.
. . No violation of business integrity. No violation. = Achieved No violation. No violation.
Environmental Protection LEI: chieve
Social Participation grl":r"’iit;?;:'rfagr?nance Zhith(oleé‘g)s annual return on Shareholders’ annual ROE is above 20%. C;": Achieved Shareholders’ annual ROE is Shareholders’ annual ROE is above 22%.
quity e’ above 20%.
Appendix
Research, develop- R&D expenditure and effec- R&D ex| i i 9 i i i i 9
A 5 ) penditure is more than 0.75% of . R&D expenditure is more than R&D expenditure is more than 0.78% of
fEentendinneretions tiveness Acter’s revenue. "} Achieved 0.75% of Acter’s revenue. Acter’s revenue.
Customer ser- Customer satisfaction sur- ; ; ; The average satisfaction level is i i i
- e The average satisfaction level is above 85. E"‘: Achieved ey 85.8 The average satisfaction level is above 88.
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Short- and Long-Term Goals for Materiality Issues

Environmental Perspective

Green engi-
neering ser-
vices

Energy man-
agement

Materiality Issues

Disclose at least 1 green engineering
achievement.

Acquire environmental management
relevant certificates

Electricity consumption

Water resource con-
sumption

GHG emission

Management Assessment Index

Goals of 2018

Disclose 5 green engineering
achievements.

Acquire “ISO14001-2015" certifica-
tion

Lower than 7.73 GJ/ person
Lower than 10,690 |/ person

The emission is lower than 126.31
(ton CO2e)

Achievement

@ Achieved

{?j Achieved

"E Achieved

g Achieved
() railed

Goals of 2019

Disclose at least 1 green engineering
achievement.

Launch ISO50001

Lower than 4.32 GJ/ person
Lower than 10,69kWh/ person

The emission is lower than 126.92
(ton CO2e)

Mid-Term Goals (2021)

Disclose at least 3 green engineering
achievements.

Compliance with domestic and in-
ternational environmental man-
agement standards.

Lower than the average of the
previous two years

Lower than the average of the
previous two years

Lower than the average of the
previous two years

Social Perspective

Maintenance of
employments

Occupational
health and safety

Attract and culti-
vate talents

Social participa-
tion and charity
campaigns

Materiality Issues

No labor dispute

Employee satisfaction
survey

Major labor safety acci-

dent

Disabling injury fre-

quency rate (DIFR)

Education and training achieve-
ment rate.

Professional skill achievement rate

Industrial-academic cooperation
projects.

Number of hours con-
tributed by volunteer
workers

Management Assessment Index

Goals of 2018

No labor dispute
More than 75% of employees are
satisfied with their current status

0 major labor safety accident

DIFR is lower than 3%

The education and training achievement
rate reaches 100%.

Professional skill achievement rate is
above 80%.

Train at least 4 students

Volunteer workers contribute more
than 400 hours.

Achievement

@ Achieved

@ Achieved
I:E':," Achieved

%y Achieved

\z/

Ef- Achieved

rﬁ Achieved

@ Achieved

E Achieved

Goals of 2019

No labor dispute

More than 75% of employees are
satisfied with their current status

0 major labor safety accident

DIFR is lower than 3%

The education and training achievement
rate reaches 100%.

Professional skill achievement rate is
above 80%.

Train at least 4 students

Volunteer workers contribute
more than 400 hours.

Mid-Term Goals (2021)

No labor dispute

More than 80% of employees are
satisfied with their current status

0 major labor safety accident

DIFR is lower than 2%

The education and training achievement
rate reaches 100%.

Professional skill achievement rate is
above 85%.

Train at least 4 students

Volunteer workers contribute
more than 450 hours.
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United Nation’s Sustainable Development Goals

(SDGs)

With the objective of deepening the global sustainabil-
ity network, Acter, as a global citizen, has continuously
identified the connection between the prospects of
UN’s SDGs and Acter’s sustainability report. We have
followed the steps described in “Business Reporting on
the SDGs” to order the priority of our sub-goals, estab-
lish corporate goals, create disclosure reports, and
evaluate and draw up our operating strategy in re-
sponse thereto. By adopting specific actions, Acter has
been promoting business sustainability, creating engi-
neering values, realizing the society of common good
and heading towards a better future with global part-
ners.

Remarks:

United Nation’s Sustainable Development Goals (SDGs):
To proactively realize equity and human rights, United
Nation (UN) has, in 2015, proposed 17 sustainable de-
velopment goals and associated 169 targets based on
three perspectives, namely “economic growth” , “social
progress” and “environmental protection”, in 2015.
SDGs are then adopted by worldwide countries as the
standards for developing sustainability in the following
15 years (before 20130).

Understand and prioritize sub-goals
of SDGs

J Prioritize sub-goals of SDGs based on the princi-
o
A ples

-
| 1 'i_a-""'r- Understand SDGs and sub-goals thereof

I e Identify issues and set corporate goals

J 2- ':_.--""r Set corporate goals based on reports related to
) the primary sub-goals of SDGs
b o

-\._h o

Select items that are ideal for disclo-
| sure and collect information related
ot % thereto

/ 3 "";,..-"fSeIectidealdiscIosure items

|1 | Collect and analyze data

Report integration and performance
s, ) analysis

| i When reporting SDGs, it is a must to take com-
4 mon characteristics of the examples into con-

x _,.-"I sideration

& Information users’ demand shall also be taken

into consideration

- Evaluate the results and take actions

f 5‘ r.-“"" Reports and actions
4 Adjust operating strategy and action plan.
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Sustainable Management

BECENT WORE ARD
TCAN0MNC CEOWTH

i

13 G

©

Clean Water and Sani-
tation

Affordable and Clean
Energy

Decent Work and Eco-
nomic Growth

Industry, Innovation
and Infrastructure

Sustainable Cities and
Communities

Responsible Consump-
tion and Production

Climate Action

Partnerships for the
goals

Acter’s Action in response to SDGs

1. Implement operational water resource management

2. Enhance wastewater treatment technology and invest-
ment in R&D.

1. Implement operational energy management

2. Provide energy-saving/ green production technology and
services to the industry.

1. Facilitate the safety of work environment

2. Foster local suppliers.

3. Continue to cultivate talents for industrial and academic
cooperation.

1. Broaden and deepen international industries and connec-
tions with the customers; and facilitate enhancement on
technology and expertise.

2. Continue to invest in innovative research and develop-
ment.

1. Provide civil, environmental protection and energy-saving
green engineering technology and services.

2. Invest in social participation and public welfare activities.

1. New suppliers shall sign the “Letter of Commitment for
Sustainability”.

1. Implement climate risk adaptation strategy.

2. Improve supply chain climate risk resilience

1. Include sustainability index in internal performance eval-
uation

2. Deepen connections with global sustainability network.

Acter’s SDGs (2021)

Water consumption is lower than the average of the
previous two years.

R&D expenditure is more than 0.78% of Acter’s revenue.

The amount of energy consumption will be lower than
the average of the previous two years.

Will disclose at least 3 green engineering achievements.

0 major labor safety accident; DIFR will be lower than 2%
Level A suppliers are above 18%
Train at least 5 students.

The average customer satisfaction level is above 88 ac-
cording to the survey.

R&D expenditure is more than 0.78% of Acter’s revenue.

Will disclose at least 3 green engineering achievements.

Volunteer workers contribute more than 450 hours.

100% supplier signing rate.

The amount of GHG emission will be lower than the av-
erage of the previous two years.

The average of risk management education and training
hours is 5 hours per person

Will receive “Good” from Board of Directors in external
performance evaluation

Compliance with domestic and international environ-
mental management standards.

Chapter in Acter’s Report
CHS8 Environmental Protec-
tion

CH5 Sustainable Engineering
Services

CH8 Environmental Protec-
tion

CHS5 Sustainable Engineering
Services

Ch7 Friendly Workplace
CH6 CSR in Supply Chain
Ch9 Social Participation

CH5 Sustainable Engineering
Services

CH5 Sustainable Engineering
Services

CHS5 Sustainable Engineering
Services

CH9 Social Participation

CH6 CSR in Supply Chain

CH8 Environmental Protec-
tion

CH4 Corporate Governance

CH4 Corporate Governance

CH8 Environmental Protec-
tion
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Corporate Governance Framework
Business Integrity

Risk Management

Operational Performance
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Upholding the core spirit of “integrity and modesty”, Acter has, for
a very long period of time, continuously facilitated the efficiency of
board of directors by establishing Nomination Committee, Audit
Committee and Salary and Remuneration Committee there below
to assist the board of directors in fulfilling its supervisory duties;
deepening corporate governance up-down; implementing business
integrity; enhancing the Company’s overall competitiveness to en-
sure stakeholders’ rights and benefits; and creating long-term val-
ues for employees, customers, the company and society.

Acter insists on maintaining the transparency of operations, paying
attention to corporate sustainable operations. Over the years, we
have participated in “Information Disclosure Evaluation of Publicly
Listed and OTC Companies” jointly held by TSEC and TPEX; and
have, for three consecutive years, received the A++ transparency
level. With respect to “Corporate Governance Evaluation” firstly
held in 2015, we have been recognized as the top 5% of publicly
listed and OTC companies for consecutive years. Besides, Acter
also held CSR review meeting on an annual basis, having the Sec-
retariat of Corporate Social Responsibilities Promotion (post con-
currently held by General Administration Division) reported the
implementation results of the year and future plan to board of
directors.

A N

5
i~

—

ROE The consolidated income
25.39% already reached NTD14.2
Increased by 4.01% compar- billion
ing with 2017. Increased by 24.33% com-

paring with 2017.

o4

Received awards for the
5th Corporate Governance
Evaluation
Was ranked on top 5% of
the Evaluation.

Was ranked on top 5% of
the 4th Corporate Govern-

ance Evaluation.

Autonomously established
“Nomination Commit-
tee”
to enhance corporate gov-
ernance and ensure the
soundness thereof.

B r il
Mepvdoq

2018
100% achievement rate for
integrity management train-
ings.
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About Acter

Sustainable Management

Responsibilities Resources
Sustainable Engineering Services
CSR in Supply Chain Board of directors and relevant functional
CSR Promotion Group — Economic aspects committees, Audit Office, General Manager
Friendly Workplace and Executive Secretariats.
Environmental Protection . . . .
Complaint Mechanism Evaluation Mechanism
Social Participation
Appendix Please refer to “Communication with and

* Board of directors’ performance evalua-
tion
¢ Corporate governance evaluation

Identification of Stakeholders” of “Commu-
nication with Stakeholders and Analysis of
Materiality Issues.”
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Operational per-
formance policy

Composition and performance
evaluation of board of direc-
tors

Functional Committee

Enhanced employees’ awareness of code of
conducts and law compliance. The training
achievement rate was above 70%.

The Audit Office did find any viola-
tion of business integrity or law in
the audit.

Established Audit Committee and
employees’ complaint report mail-
box.

Risk management
trainings..

Continued to enhance the Compa-
ny’s financial ability and give returns
to the shareholders.

The internal performance of
board of directors was “Good”

Top 5% in corporate govern-
ance evaluation

The achievement rate for directors’
corporate governance in-service
training programs was above 90%

Established” Nomination Committee”
to enhance directors’ efficiency.

Training achievement
rate was above 70%.

No violation

Zero complaint, or handle relevant mat-
ters in accordance with the status of com-
plaint.

Continue to enhance employees’ risk
management ability and conduct risk
management education and trainings.

Annual ROE is above 20%

Operating income continues to grow

QA QARR ARRAR

Q QR

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

“Good”

Top 5% in corporate governance evaluation

The in-service training achievement rate was
100%.

Formed by three of Acter’s independent directors
(Yang Chien, Yeh Hui-Hsin and Wang Mao-Jung).
Yang Chien is the convener and has summoned 1
meeting. The average participation rate was 100%.

Integrity and modesty training achievement rate
was 100%

No violation

No complaint

Total risk management training hours were 3,140
hours, which has an increase of 58 hours compar-
ing with the previous year.

ROE was 25.39% with an increase of 4.01% com-
paring with 2017.

The consolidated net income was 1.049 billion
with a growth of 24.56% comparing with the same
period of the precedent year.
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’
Shareholders’ Meet- Secretariat of Corporate Governance
ing I ) Promotion (post concurrently held by

Audit Committee Finance Division)

Secretariat of the Board of Directors
(post concurrently held by Finance
Salary and Remuneration Division)
Committee

Board of Directors

Secretariat of Business Integrity Pro-
motion (post concurrently held by
General Administration Division)

Chairman / Chief Execu-
Nomination Com- tive Officer (CEO)
mittee

Office of
. Secretariat of Corporate Social Responsi-
Chairman L bilities Promotion (post concurrently
held by General Administration Division)

Audit Office

General Manager

Board of directors is the highest governance unit of Acter. Every three years, we select seven board directors (one of them resigned on October 1, 2018) in accordance with “Articles of Incorporation”
and “Board Directors Selection Procedures”. The board term is three years and each director can be re-elected. Considering the configuration and diversification of board of directors, Acter has se-
lected experts and scholars with financial and industrial background to form the board. The board also includes three independent directors with different professional backgrounds. All board mem-
bers are provided with professional knowledge, skills, general capacity and different capabilities required for the execution of business. Besides, the Company also continuously arranges multiple
in-service education and trainings in accordance with “Directions for the Implementation of Continuing Education for Directors and Supervisors of TWSE Listed and TPEx Listed Companies” to enhance
board directors’ expertise. To bring their decision-making, leading and supervisory functions into play, all board directors shall do their best to faithfully execute business and fulfill their obligations of
being a good manager. Each year, the total of training hours for board directors shall be 42 hours; the total of actual training hours in 2018 was 55 hours with an achievement rate of 100%.

To fulfill its commitment for sustainable development, the board of directors always takes economic environmental and social factors under the consideration when supervising the Company’s per-
formance or making important decisions. In 2018, the board of directors held 8 meetings and the attendance rate (for board directors in person) reached 94.14%. The board of directors has effectively
supervised and instructed the Company’s management unit, maintained good and smooth communication, and brought the functions of board of directors into full play.
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Jin-Li Liang ee

Current position at Acter
Acter Co., Ltd.
CEO

Educational and Professional Background

* Executive Master of Business Administration (EMBA)
at National Chiao Tung University

* Refrigeration and Air Conditioning Group of Depart-
ment of Electrical Engineering in National Taipei In-
stitute of Technology (now National Taipei University
of Technology)

* Manager of Engineering Department at Gongshan Air
Conditioning and Refrigeration Co., Ltd.

Attendance rate in 2018 was 100%

Chyan Yang [EEETEIEIEN @ «

Educational and Professional Background

* Doctorate in Computer Science at Washington Uni-
versity, USA

* Adjunct Professor of the Institute of Business and
Management at National Chiao Tung University

¢ Complaint Deliberation Committee member at In-
dustrial Technology Research Institute

Attendance rate in 2018 was 88%

Dennis Yang  [[lecilbliiceie) L

Educational and Professional Background

* Executive Master of Business Administration (EMBA)
at Tunghai University

¢ Refrigeration Group of Department of Electrical
Engineering in National Taipei Institute of Technology
(now National Taipei University of Technology)

Attendance rate in 2018 was 88%

Hsin-Ming Kao  [lerigelpligeletels @

Educational and Professional Background

* International Business Management Group of Execu-
tive Master of Business Administration (EMBA) in Na-
tional Taiwan University

* Chief of Electronics Department at Industrial Tech-
nology Research Institute

Attendance rate in 2018 was 83%

Marlon Wang oo

Educational and Professional Background

* MScin Management of Technology, College of Man-
agement at National Chiao Tung University

* Person in Charge of Marion Energy Services and
Management Consulting Co., Ltd.

* Senior Manager of the Research Center of Industrial
Technology Research Institute

Attendance rate in 2018 was 100%

Tai-Chen Hu Board Directorjiit B

Current position at Acter
Acter Co., Ltd.
Consultant

Educational and Professional Background

* Executive Master of Business Administration (EMBA)
in Tunghai University

* Refrigeration and Air Conditioning Group of Depart-
ment of Electrical Engineering in National Taipei In-
stitute of Technology (now National Taipei University
of Technology)

* Honorary Member of the Phi Tau Phi Scholastic
Honor Society of the Republic of China

* Instructor at Department of Electrical Engineering in
National Chin-Yi Institute of Technology (now Na-
tional Chin-Yi University of Technology)

¢ Executive Director of Taiwan Refrigeration and
Air-Conditioning Engineering Association

e Skills Certification Auditor at the Ministry of the
Interior for the Refrigeration and Air-Conditioning
Renovation Technician

* General Manager at Gongshan Air Conditioning and
Refrigeration Co., Ltd..

Attendance rate in 2018 was 100%

Hui-Hsin Yeh o

Educational and Professional Background

¢ Department of Accounting in Tunghai University

* Accountant partner at Ernst & Young (Diwan& Com-
pany) Global Limited

Attendance rate in 2018 was 100%
Above 60

S ® years old

' Below 60
years old

o Male

Female



"NILN

About this Report
Words from the Chairman
ESG Performance in 2018

ESG Strategy and Prospects

About Acter

Sustainable Management

Sustainable Engineering Services
CSR in Supply Chain

Friendly Workplace
Environmental Protection
Social Participation

Appendix

Name of Board
Director

Jin-Li Liang
Chairman

Dennis Yan
Board Director

Tai-Chen Hu
Board Director

Hsin-Ming Kao
Board Director

Hui-Hsin Yeh
Independent
Director

Marlon Wang
Independent
Director

Chyan Yang
Independent
Director

-

Operational
judgement

Accounting and financial

analysis ability

Business management
ability

Risk handling ability

Decision-making
capability

Knowledge of the
industry

Global view Leadership

Articles of In- Regulations  Standards for Board of Direc- 2018 Board of
corporation Governing the Board of Direc- tors Selection Directors Inter-
Board of Direc- tors Meetings Procedures  nal Evaluation

tors Evaluation Report
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To enhance board of directors’ functions and implement
corporate governance, Acter has stipulated “Regulations
Governing the Board of Directors Evaluation” to carry out
an internal performance evaluation with respect to the par-
ticipation in corporate operations; board of directors’ deci-
sion quality; composition and structure of board of direc-
tors; selection of board of directors and in-service training;
and internal control. A performance evaluation is also car-
ried out by an external institution on a trial annual basis.
The internal evaluation of 2018 was 100, whereas the ex-
ternal evaluation is expected to be implemented upon the
expiry of three years (in 2020).

The remuneration of Acter’s board directors is paid in ac-
cordance with the financial and non-financial indexes as
prescribed in “Board of Directors Performance Evaluation
Methods”. Apart from the industry’s standard pay, other
conditions such as individual’ s performance, Acter’s oper-
ating performance and future risks are also taken into con-
sideration. Besides, the connection between board direc-
tors’ performance in sustainable development and remu-
neration paid thereto are also approved and recognized by
the Salary and Remuneration Committee and board of di-
rectors. That is, Acter’'s commitments to and implementa-
tion of sustainable development as well as their contribu-
tions to and performance of ESG are also included in the
scope of evaluation.

y h

Company performance | |

Constructive ESG proposals

Integrity |

w

S

[
Il

w

; Participation in the preparation

of CSR report

" Corporate governance
1 effectiveness

Legal compliance

w

Participation in green engineering
services

i




Nomination
N TN Committee

Duties  Responsible for the planning of board composition and functional committees; review the qualifications of
board directors and nominated candidates; review the succession plan of board directors and management person-

Based on the strategy of “enhancing board of directors’ supervisory function”, nel.
creating a sound internal control system”, “ameliorating the management quali- Status of operations The committee is formed by three independent directors (Chyan Yang, Hui-Hsin Yeh, and
ty”, “applying strict risk management” and “implementing information disclosure”, Marlon Wang). Independent Director Chyan Yang is the convener. Held 1 meeting in 2018 with an average attend-

anro rata nf 1TNN0L

Acter aims to create a sound corporate governance culture. To ameliorate the deci-
sion quality of board of directors and to implement functions of supervision, audit

and management, Acter has established “Nomination Committee”, “Audit Com- Audit Commit-
About this Report mittee” and “Salary and Compensations Committee” below the board of directors. tee
The committees are formed by independent directors to effectively implement the Duties  Responsible for supervising whether the financial statements present fairly the Company's financial position in

all material respects; the election (dismissal) of certified public accountant (CPA) and the independence performance

independent supervisory and balancing mechanisms. Every proposal shall be re- thereof; the implementation of the Company’s internal control measures; legal compliance; and control the Company’s

Words from the Chairman

ported to board of directors for relevant discussion; Where any board director or existing or potential risks.
ESG Performance in 2018 its .represented corporate Sta!(EhOIder s |nvo|\{ed in the issue, it shall avou% conflict Status of operations The committee is formed by three independent directors (Hui-Hsin Yeh, Chyan Yang, and Mar-
of interest and shall not appoint other board directors to vote on behalf of it. lon Wang). Independent Director Hui-Hsin Yeh is the convener.

Held 7 meetings in 2018 with an average attendance rate of 100%.
Already set a mail box designated for Audit Committee, enabling people to directly contact the Committee using e-mail.

ESG Strategy and Prospects Although the Company has not yet established “Corporate Governance Commit-

tee” and “CSR Committee”, our Finance Division and General Administration Divi- Salary and Remu-
sion have concurrently taken charge of relevant operations and are responsible for neration Committee
promotl_ng and carrying out all type_s of economic, enVIrohmental and social issues. Duties ® Draw up and regularly review the policy, system, standards and structure concerning the perfor-
The chairman, on the other hand, is the supreme supervisor thereof to report rel- mance of board directors and management team, salary and remuneration.
About Acter evant affairs to the board of directors on a regular basis. The implementation re- e Regularly evaluate and decide the salary and remuneration for board directors and management
: team.
Sustainable Management sults of 2018 have been reported to board of directors on November 9 of the same ® The salary and compensations shall be submitted to board of directors for approval. It is also a must
g year. to report the Company’s overall salary and remuneration standards to committee members.

Status of operations The Committee is formed by three independent directors (Chyan Yang, Hui-Hsin Yeh and

Marlon Wang). Independent Director Chyan Yang is the convener. Held 2 meetings in 2018 with an average attend-
ance rate nf 1NN%

Sustainable Engineering Services Secretariat of Corporate Governance
Promotion - Finance Division

Duties @ Inform board directors of the development of relevant regulations, with which they shall comply, and
arrange relevant training courses.
e Stipulate and plan adequate corporate system and organizational framework to facilitate the inde-
pendence of board of directors, corporate transparency and legal compliance.
® Improve corporate governance relevant information according to the index of the Company’s gov-
ernance evaluation system, ensuring the objectives of corporate governance are reached.
Status of operations Finance Division shall renort implementation results at everv board of directors meeting

CSR in Supply Chain
Friendly Workplace
Environmental Protection

Secretariat of Corporate Social Responsibility

Social Participation | 3 bil
Promotion — General Administration Division

Appendix

Duties ®  Assist to draw up annual plan, projects and activities of CSR.

e Track and review the performance of implementing annual plan, projects and activities of CSR.

® Make CSR reports and in charge of relevant media evaluation matters.
Status of operations The General Administration Division reported its performance and relevant results at the
board of directors’ meeting held on November 9 of 2018; and continued to implement CSR relevant activities.
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“Honesty, Professionalism, Internationalism, and Sustainability” are Acter’s business principles. To create an honest and ethical corporate culture, we have stipulated “Principles for Business Integrity”,
“Code of Conduct” and “Guidelines for Business Integrity Processes and Behaviors”. This is made to specifically regulate the Company’s board directors, managers, employees or any person with actual
control ability to comply with legal regulations, and to avoid dishonest behavior. It is our expectation that all staffs involved in the Company’s activities will be honest and responsible for their behavior.

Besides, to enhance employees’ values of integrity, Acter not only announced business activity and business ethics related policies and regulations, but also regularly promote business integrity through
trainings and internal meetings. The purpose thereof is to continuously internalize the core values of ethics and integrity, enabling our employees to understand and recognize our actions. In the mean-

time, General Administration Division is designated to assist the board of directors and management team in stipulating and supervising all business integrity policies and preventive measures; and re-
port relevant affairs to board of directors on a regularly basis. The implementation of relevant policies in 2018 is as follows:

Type Implementation results

] Education
v and trainings

Introduced integrity rules in e-learning courses and the employee training rate was 100%.

5'__."}:_" Announcement Summarized integrity principles and regulations governing the handling of important internal information; and published the said principles and regulations on the
.-‘"'1_ and propaganda public information platform.
(FLH. Communication Employees can seek advice for any violation, suspected violation, and matters that potentially violate integrity principles and business ethics through various chan-
I_'- L_.: h | nels; or report any content, information and document that are related to specific fact anonymously or with his or her name. Upon receipt of the report, the Compa-
——— channels ny will carry out an investigation on relevant issues and make improvements sustainably afterwards. No relevant report in 2018.

T -

e Regular Already drew up penalty and punishment system in regard to integrity management. Not only shall each unit hold a self-evaluation, but also an independent audit will
[ inspections be carried out by the audit unit in order to effectively control and implement relevant works. There is no violation of the laws in 2018.

[

Principles for Code of Guidelines for
Business Integrity Conduct Business Integrity
Processes and

Behaviors
s g
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To implement the Company’s self-supervision
mechanism and respond to trend of the times,
Acter has stipulated “Regulations Governing the
Self-Assessment of Internal Control System” in
accordance with Financial Supervisory Commis-
sion’s “Regulations Governing Establishment of
Internal Control Systems by Public Companies”. The
purpose is to control management risks, enhance
the Company’s operational efficiency and effec-
tiveness, ensure the security of assets and maintain
shareholders’ rights and interests.

The Company’s Audit Office, which is under the
board of directors, is in charge of planning and
implementing the Company and its subsidiaries’
audit works. Regarding internal control deficiency
and abnormality found during the audit, the Audit
Office shall have them recorded into an audit re-
port and report it together with the audit imple-
mentations to the Audit Committee and board of
directors on a quarterly basis. They shall also con-
tinuously track and review the said deficiency, en-
suring that relevant units have timely adopted ap-
propriate improvement measures. Through routine
and professional audit, the Audit Office under-
stands not only the Company’s internal control
functions and operations, but also potential risks to
assist board of directors and the management level
to fulfill their responsibilities and further imple-
ment the corporate governance system. In 2018,
the Office has completed totally 55 audit reports
(including those of the Company’s subsidiaries) and
implemented 4 audits (including subsidiaries in, for
example, Suzhou and Vietnam).

Audit Operating Procedures

Style Evaluation

Annual audit plan

Disclose audit deficiency
and abnormality to
board of directors and
Audit Committee on a
quarterly basis.

'

= = F |

Track deficiency and

improvement is made.

lIlll_.-‘
/
/

abnormality until an ,‘r{

Acter has been promoting legal compliance works by launching sustainable educational
trainings. These internal and external trainings enable employees to know about the laws
and understand key issues of legal compliance. For example, legal knowledge, confidential
information, protection of intellectual property, environmental protection, an-
ti-corruption, contract risk management and so on. The total of training hours in 2018 is
as follows:

2017 2018

External compliance educa-

tion and trainings 27 training sessions

179 training sessions

No. of Participants 40 people 236 people

Total training hours 154 hours 2,645 hours

Internal compliance educa-

tion and trainings 3 training sessions

13 training sessions

No. of Participants 226 people 338 people

Total training hours 489 hours 495 hours

Besides, Acter not only requests our employees to comply with ethics rules, but also con-
siders suppliers as an important part that can facilitate Acter’s implementation of business
ethics. Besides, the stipulation of “Code of Conduct for Suppliers” enables Acter to fully
understand suppliers’ business integrity and their compliance with CSR policies; and de-
cide whether to cooperate with the suppliers. Besides, through the promotion of occupa-
tional safety, relevant trainings and exchange platform, Acter has established an honest
and fair partnership to jointly protect customers and shareholders’ rights (Please refer to
“Responsible Supply Chain” for more information about supplier management).
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To implement the philosophy of business integrity, Acter strictly prohibits
employees to receive any forms of money, bonus or gift for any reason; and
requests them to treat all suppliers equally. We have established diverse and
complete report systems, enabling our employees to make any report through
“Employees’ Feedback and Complaint Box”, “Audit Committee Box”. With
respect to complaints related to sexual harassment, we have established
“Sexual Harassment Committee” separately. Outsiders, on the other hand,
may access Acter’s external website to make any report through the “Audit
Committee Box” and “Report of Business Integrity Violation Box”.

Acter not only accepts anonymous reports, but also has the “whistleblower
protection system” to protect reporters, who made a report with good inten-
tion or participated in any investigation, from being revenged. Concerning
reported matters and acts that are suspected to violate business integrity,
Acter will, upholding the attitude of not harming the incident nor indulging the
offender, conduct a conscientious and careful investigation. For those whose
guilt has been proved, Acter will impose a severe punishment thereon, such as
“termination of employment” or “termination of business activities” and
adopt appropriate legal act if necessary.

Statistics on Complaints
Reports

2015 2016 2017 2018

case case case

Acter provides engineering and technical services based on the principles of integrity. We follow and
comply with the requirements of the competent authority and local regulations. In the meantime, we
also constructed a good legal compliance system and framework, having relevant units and divisions to
carry out an evaluation. This enables Acter to control relevant works and management rules, ensuring
their compliance with up-to-date regulations. In 2018, Acter received no penalty from violating economic
(anti-corruption, anti-money laundering, anti-competition), social (labor) and environmental (environ-
mental protection) regulations. Procedures governing legal compliance are as follows:

-ll Regulatory in-
ventory

Regulatory up-

2 date

Regulatory iden-
3 tification

Compliance ex-
# amination

Check listed regulations with which operations divisions shall comply.

Regularly update the list of regulations with which operations divisions
shall comply, and provide the updated regulations, terms and condi-
tions to the competent authority of where the operations division lo-
cates.

The competent authority of where the operations division locates shall
confirm if the division’s operations comply with legal regulations.

The examination carried out by the audit unit will help to ensure legal
compliance.
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Acter has carried out risk management relying on the organization’s existing
departments: Apart from the board of director, which is known as the su-
preme governance unit, Acter also established the inter-departmental “Risk
Management Unit” to joint identify all types of risks that can possible impact
our operations and adopt appropriate response measures based on the
evaluation results. This can effectively reduce the Company’s operating risks.
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Board of Di-
rectors

& L]
r \

Chairman

Audit Office

20
Engineering
Department

¥
Fe

. |
]

Technology
Division

Procurement
Department

Ensure risk management policy and regulations are effectively implemented, and reliable for
the ultimate responsibilities of risk control.

Approve and release risk management policy and regulations.

Decide the approval level of all types of risk management regulations.

Supervise the implementation of overall risk management system, ensuring the risk manage-
ment processes operate effectively.

Implement risk management regulations and policy approved under the resolution of board of
directors.

Concentrate on internal works of major risks defined by the risk management unit, and audit
the Company’s risk management processes.

Ensure the internal control system is effectively implemented and track improvements made
to deficiency; have relevant progress reported to board of directors or the audit committee
timely.

With regard to risk management and interior control, assist to define the risks, evaluate and
educate employees.

Implement budget control

Track customers’ orders.
Evaluate unrecognized risks
Control the balance.

Control the engineering progress.

Clarify questionable parts of design drawing.

Control the supply channel of key channels; track and manage the orders.
Supply chain management.

o gy N

Quality Assurance
and Safety De-
partment

Business De-
partment

Information
Technology (IT)
Department

Financial
Division

General Admin-
istration Division

Subsidiaries

Establish and maintain environmental and construction safety and hy-
giene.

Control possible changes to the Company’s business activities in the
future.

Develop, install and manage all types of information systems.
Maintain information security and control the use of software.

Financial analysis and planning; evaluation of financial risks.

The unit that allocates funds; supervise and evaluate customers’ credi-
bility.

Track and manage receivables.

Implement and handle report and announcement relevant operations.

Allocate manpower and respond to activities thereof.
Implement and handle all types of insurance operations.
Track and handle the progress of litigation.

Follow the Company’s “Regulations Governing Risk Management” to
evaluate and monitor risks, and report the risk management status of
the chairman of parent company.
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Enterprise may suffer a number of potential risks during the operations thereof. To implement risk
management, effectively reduce/prevent operating risks, Acter has stipulated “Regulations Govern-
ing Risk Management”, with which our risk management is implemented in accordance together
with relevant policies. Besides, “Rules Governing the Organization of Salary and Remuneration
Committee” already specified that the Committee shall not guide board directors and managers to
engage in behaviors that can induce risks when exercising the authority thereof; and that the risk
management performance of departments, divisions and managers shall be included as one of the
performance evaluation indexes. The said index shall then be used to evaluate a party’s salary and
remuneration; rationality of future risks associated therewith; and its connection and influence re-
lated to the performance of Acter’s short- and long-term operations.

No. of trainees

Total training hours

Average training hours

2017

929 people

3,082 hours

3.32 hours

2018

574 people

3,140 hours

5.47 hours

Risk management units shall conduct risk evaluation procedures at least once a year to effectively control potential risks and ensure the implementation of risk control. Where any of Acter’s employ-
ees discover any major risk incident that can impact the Company’s rights and benefits, it is a must to immediately report it to the department head and let the risk management unit to report it to the
chairman. The chairman shall, if necessary, summon a meeting to review response measures therefor in order to timely prevent or reduce potential impacts to the Company.

Risk identification Risk assessment Risk response

7~ Vo :‘““"h
( j (2) 'L 3 )

|
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1‘11—#: ﬁ"‘H rJ

® Objectives ® Objectives ® Objectives
Identify risks/ incidents that can Evaluate the risk impact level. Find and evaluate possible response
cause unfavorable risks to measures
Acter’s business targets. ® Methods

Evaluate the risks from three ® Methods:
® Methods perspectives: The evaluation conditions include:
Use the “Risk Identification * Possibility * The implementation costs.
Table” to collect risk exposure ¢ Impact (to the Company’s * Feasibility (level of difficulty)
data. finance and business sus- * Implementation required time.

tainability)

¢ Control effectiveness

Action Plan

(+)
"*‘:--

® Objectives
Propose specific actions that can
make relevant improvement.

® Methods

Implement risk simulation drill or
provide relevant improvement
plans.

Improvements and Track-

ing
P
¥ =
l[ l':’

® Objectives

Continue to make an improvement
and reduce risks

® Methods

Continue to track the improvement
status until it is made; amend stand-
ard operating procedures to ensure
their compliance with the Company’s
actual needs.
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To effectively identify risks and propose response strategy accordingly, Acter has divided major risks that can cause challenges to us dur-
ing the operations into financial risks, market risks, environmental risks and legal risks. Besides, following the changes of global environ-
ment, we also include climate change and other new emerging risks within the scope of our control; and continuously enhance our exist-
ing risk management mechanism to turn risks into opportunities (Please refer to the section of “Environmental Protection” with respect
to the details of climate change risk evaluation).

Risk Source

Market Risk

Safety and Health
Risk Management

Legal Risks

Financial Risks

Information Security
Risks

Management of
Subsidiaries’ Risks

Climate Change Risks

Descriptions on Risk Source

The economic slow-down and economic distress have
resulted in a decrease in willingness for investment or
fluctuation of raw materials, affecting the Company’s
profitability.

Losses caused by hazards in the work environment and
construction site.

Risks derived from engineering contract or relevant intel-
lectual property rights.

Impact to the Company’s income due to change of the
interest rate or exchange rate.

Confidentiality and integrity of corporate information.

Impact to the Company’s business targets due to risks of
its subsidiaries.

Please refer to the section of “Environmental Protection”

Response Strategy

Proactively expand the overseas market to increase business revenue and profitability.

Innovate technology and satisfy customers’ demand to increase the opportunity of winning the bid.
Enter the new market to develop potential customers.

Continuously monitor the price trend and adopt respective hedging measures. When making a bid, it is a
must to take the price increase risk into consideration to minimize risks of price fluctuations.

Identify the risk level in accordance with the occurrence rate, frequency of employees’ operations and
level of severity. Besides, according to the level or risks, request relevant departments to set control
measures.

Review contractual items; provide internal legal advisory services; handle legal disputes and litigation;
and provide relevant education and trainings to reduce or prevent risks.

Adopt rigorous controls to establish proper taxation plan; and credit risk and financial risk prediction
model to minimize possible risks.

Regularly evaluate market capital and banks’ interest rates to adopt hedging measures with respect to
the change of exchange rate.

Establish rigorous information security system; control and protect network information safety; provide the
management team to quickly and effectively provide information with transparency. This will help to reduce
information safety risks.

Take risk factors under considerations when making important decisions. In the meantime, establish an ap-
propriate risk bearing mechanism. Apart from complying with regulations of the competent authority, all
subsidiaries shall also stipulate regulations governing risk management and management abnormality.

Please refer to the section of “Environmental Protection”
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Corporate sustainability shall be built on good financial performance in order to maintain the growth of operating income, maintain profitability at a good level and create higher economic values for
stakeholders such as shareholders and employees. By continuously investing in technological development and enhancing customer satisfaction level, it is our expectations of further increasing our
revenue and market share with a good performance in business operations.

Acter is benefited from continuous expansion and development of high-technology (ex. semiconductors and green optoelectronics). This has facilitated the development of our up-stream,
down-stream and surrounding industries; and created a good sales environment for Acter with good performance in revenue. Our consolidated income of 2018 was NTD14.22 billion, which has bro-
ken the history record with a growth of 24.33% comparing with the same period of last year. With respect to the profitability, our net income was NTD1.049 billion in the year with a growth of
24.56% comparing with the same period of last year (Please refer to Acter’s 2018 Annual Report for detailed information about our business performance).

= Livelihood industry
= Other services

§ 4%
10 .-!‘:I'-
o * Electronic
assemblies
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B 0T RN
Government  Financial Or- Other Individuals Foreign Organiza- Total
Organizations  ganizations Corporations tions and Outsiders
No. of People 0 0 Eit 6,659 108 6,833
No. of Shares 0 0 6,856,967 37525445 9820330 54,202,742
Shafe;ddi"g 0.00%  0.00% 12.65 69, 24% 18.11% 100.00%
Items / Year 2015
Engineering revenue 3.B18 436
Production of direct eco-
nomic value
Other operating revenue 10,353
Operating cost 3 53T 5A0
Employees’ salary and welfare 423,572
glcal .Of el et Amount paid to the founders (dividend) 93,232
nomic value
Amount paid to the government (income revenue / W GEE
excluding deferred tax) o
Community Investment (Note 2) 2. BEG

Note 1: Dividends include only cash dividends without stock dividend.
Note 2: Social investments include charity donation, external initiatives, industrial-academic cooperation, scholarships and so on. Please refer to the section of “Social Participation”.

Financial Infor-
mation

Ratio of Debt to
Total Assets

Return on Assets
(ROA)

Return on Equity
(ROE)

EPS (Earning Per
Share)

2016

3,368,153

.
-
= o]
—i

3,122,910

407,536

284,014

TL, 734

2,494

2015 1016
62.5T%  61.94%
3 3 5. 4%
15.13%  14.40%

9,02 0,45
2017
3,854,220
12016
4,211,541
451,708
377,895
48 401
4,607

2017 2018
50,62% 54,31%
9.68% 10.96%
24,4 1% 25.39%

15.7h 19.52%

Unit: NTD1,000

2018

4,224,940

D912

A 0TE TET

488,348

G12 986 [ & |

G7,814

4,878



Acter Group’s Financial Information

*NTN
2015 2016 2017 2018
1,200,000
1,000,000
HO0.030
About this Report
500000
Words from the Chairman 430,000 [
200,000 bE 39 —
ESG Performance in 2018 o I
Unit: NTD1,000 Annual net income

ESG Strategy and Prospects

About Acter

Sustainable Management
3300 63

2JuewJoiad |E'UO!J,E'JadO

s1asse [e10]
114044 SSOJD

Corporate Governance

Sustainable Engineering Services

CSR in Supply Chain

Friendly Workplace

sanjjiqer| [e1oL
11y2uUag ssauisng

Environmental Protection

Social Participation § z
Q —+
) T
Appendix . S,
Zg N
Pt =+
]

o 1,000,600 4,000,000 6000000 #000,000 10000000 130000048 24,000,000 =] S0, DCHH L0000 000 15,000,000 20,000,000 15000000 30,000,000

Unit: NTD1,000 #2015 ®2016 e3017 2018 it NTD,000 $2015 @206 ®3017 2018



¥ NTH

About this Report
Words from the Chairman
ESG Performance in 2018

ESG Strategy and Prospects

About Acter

Sustainable Management

Sustainable Engineering Services
CSR in Supply Chain

Friendly Workplace
Environmental Protection
Social Participation

Appendix

Acter’s return to shareholders policy is drawn up in ac-
cordance with its Articles of Incorporations. Any surplus of
the year shall be distributed with undistributed surplus of

Acter supports and complies with the government taxation regulations. Upholding the principles of integrity, Acter has
not only made great effort to maintain information transparency and sustainable development, but also comply with
the government’s taxation system each year to fulfill its social responsibilities as a taxpayer. We commit:

the previous year. The board of directors shall, depend on

the fund status and economic development of the year,
distribute dividends to shareholders. Acter has been dis-

1. Comply with all requirements of taxation and tax disclosure standards and keep all information on the financial re-
port transparent.

tributing cash dividends to shareholders starting since

2009. In 2018, Acter has distributed NTD15 to each share-

holder as cash dividend.

Information on Acter’s stock
dividend over the last 10 years

2017
2016
2015
2014
2013
2012
2011
2010

2009

o

5

Dividend per share: NTD1,000

2. All business activities are conducted in accordance with taxation laws.

3. Keep a respecting and trusting relationship with taxation agencies and, whenever necessary, communicate in regard
to taxation issues.

The taxes that Acter (individual) paid to the government are mainly the income tax.

The details of the said taxes over the last three years are as follows:

The tax burden of
2017 reached
NTD190,966

(Unit: NTD1,000)

The tax burden
of 2018 reached
NTD89,415 (Unit:
NTD1,000)

The tax burden
of 2016 reached
NTD47,495 (Unit:

NTD1,000)

The tax burden
of 2015 reached
NTD50,145 (Unit:
NTD1,000)

20

0
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Sustainable Engineering Services

Main Services
Research, Development and Innovations
Green Engineering

Quality Management System

Customer Services and Management
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Engineering system integration service is the core business of
Acter. This is the reason that, challenged by climate change
and industrial transformation, we are aware of our important
role in maintaining environmental sustainability. However, this
is also a growth opportunity for Acter as “how to provide in-
dustry a solution for green/energy-saving production and en-
vironmental pollution reduction” has long been one of our
goals.

With our great dedication to the research and development of
innovative green technology, Acter not only provides custom-
ers energy-saving and green eco-friendly economical engi-
neering solutions from the technology end, but also integrates
our professional skills, knowledge and experiences to, through
cooperation with our subcontractors, build “high value, low
power consumption and low pollution” quality spaces. We also
continuously track customers’ satisfaction level to perfect our
service quality effectively. We commit more effort to bring
customers more general ideas of green sustainability and re-
sponsible services in the future in order to head towards pro-
spects of sustainability!

Highlights of the Year

N

et

T 1 new construction work

——=
s,

E E received the

EEWH green building candidate
certificate

Smart Building, Gold Level

9 -] Achieved the high
score of 91

Customer Satisfaction Level
achieved 91

100% tracking and improvement compliance rate

= R&D expenditure is totaled

| lgall Bz | NTD127.21 million

Grew by 24.33% over last year

Obtained 8 new utility model patents

27 new unique or innovative construction methods
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Service Management Policy

R&D and Innovations

R&D patent applications; academic cooperation; participation in
industrial/academic associations.

Green Engineering Services
Green Engineering and Technology

Provide customers energy-saving and green eco-friendly
economical engineering solutions from the technology end.

Quality Management System

Engineering management system; engineering applications
management; supplier management; and customer services.

~
Customer Review Mechanism
Customer satisfaction survey (twice each year)
1 ﬁ
EE' zb I'Cl 5
N >

Management Implementation Mechanism

Responsibilities

CSR promotion committee — economic perspective

Complaint Mechanism

Please refer to “Stakeholder Identification and Ma-
teriality Evaluation” — Communication channels and
mechanisms

Resources

Personnel and annual budgets of Technology Divi-
sion, Business Department, Procurement Depart-
ment, Quality Assurance, Safety Department and all
engineering departments.

Evaluation Mechanism

*  Performance assessment of departments

*  Hold customer satisfaction survey twice each
year; review items with unfavorable perfor-
mance in order to provide improvement strat-
egy therefor and continuously track the per-
formance thereof.
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rr A Implementation Results of 2018

Management Policy Implementation methods 2018 Targets Evaluation Results of 2018

R&D patent ap-

plications
The R&D expenditure is more than @ Achievement
. Research, Develop- 0.75% of Acter’s total revenue * R&D expenditure is totaled NTD127.21 million, which is about S
About this Report ment and Innova- ! Academic cooperation and 0.89% of Acter’s total revenue =
tions development plan ¢ Obtained 8 new utility model patents f,
Words from the Chairman 27 new unique or innovative construction methods (one of a
Participation in industri- Please refer to the section of “Social th.em.is ?pplied in green energy engineeril?g; an.d two are ap- Zg
ESG Performance in 2018 al/academic associations. Participation” plied in ice-storage and energy-saving engineering process) g
]
ESG Strategy and Prospects Green engineering technology . 8"
. (Provide customers energy-saving Disclosed at least 1 green engineering @ Achievement §
Green Engineer- and green eco-friendly economical achievement. * 1 new engineering project obtained “EEWH green building 2
ing Services engineering solutions from the candidate certificate — Gold Level” =
technology end) * Disclose 5 indicative green engineering achievement and m
1 benefits. S8
About Acter Please refer to the section of “Environmental S
Protection” with regard to green engineering g'
Sustainable Management Quality management system (in- project management >
cluding green engineering project
management; engineering man- | Obtained the environmental @ Achievement
Corporate Governance agement system; engineering management system certifica- * Obtained the environmental management system certifica-
applications management; suppli- tion “ISO-14001-2015) tion “1SO-14001-2015”; and converted to “ISO 9001-2015” and
Sustainable Engineering Services er management; and customer “OHSAS 18001-2007".
services Please refer to “CSR in Supply
CSR in Supply Chain Chain” with regard to supplier
management.
. ) S Achievement
Friendly Workplace No complaint about infringing @ * 0 customer complaint
customers’ privacy or missing
Customer Ser- customers related information.

Environmental Protection

vices and Review Customer satisfaction

Social Participation Mechanism survey (twice each year) . . Achievement
Improved the service quality . . .
with an average satisfaction * The average satisfaction score is 91

Appendix score of more than 85 * 100% tracking and improvement compliance rate

* ASE’s 2018 Best Supplier Award; and PSI’s Best Supplier

;i‘i




Main Services
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Characterized by the offering of “professional turn-key engineering services”, Acter strictly monitors and controls each process

— from negotiating with customers for their factory building demand, doing a comprehensive design planning, ensuring precise Remarks:

procurement to assuring the construction quality — to meet customers’ requirements and complete projects timely with our Professional turn-key engineering services (or known as EPC, referring

. . . . L . . L to “engineering, procurement and construction”): Following the in-

high degree of professionalism. The scope of our service applications comprises mainly people’s livelihood and technology, and . L ) -

X s i . X X o X X L creasing complexity and scale of engineering services, the constructions

are categorized as “high-tech production/ clean room integration engineering”, “electromechanical air-conditioning system ) -
and overall functions of many large factories are now undertaken or

About this Report

integration engineering”, “chemical system integration engineering” and “environmental engineering integration engineering” taken care by EPC suppliers to largely reduce the communication and

services. Besides, through a multi-industrial and multi-disciplinary development, we have continuously enhanced our horizontal construction costs; and to quickly and effectively respond to customers’

integration capability and flexibly responded to new market demands in order to fulfill our responsibilities by offering demands.
high-quality services to customers.
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High-tech production/ clean room
integration engineering

Acter provides high-technology industry (ex.
semiconductors, electronic assembly, bio-
medical and green photovoltaic industry)
production and clean room system integra-
tion turn-key services. That is, from design
planning, engineering management to war-
ranty/ maintenance, provide customers
effective energy-saving solutions, proactive-
ly respond to their factory building require-
ments and optimize their system efficiency
accordingly.

Electromechanical air-conditioning sys-
tem integration engineering

Acter has long been developing in the field
of electromechanical air-conditioning and
technology integration. With our
one-station integration services, we provide
customers with livelihood and technology
demand quality and energy-saving space
planning solutions. With our abundant ex-
periences and excellent reputation accumu-
lated through engineering projects over the
years, we are one of few professional engi-
neering companies that provide electrome-
chanical engineering services.

Chemical system integration en-
gineering

Acter provides an integrated service for the
planning, design, construction, installation,
test and monitoring of chemical supply
system. Besides, we also provide safe and
high-quality chemical engineering services
by continuously developing technology
related to, for example, gas valve box/ disk,
solvent recycling equipment, heating control
system, central monitoring system and toxic
gas detection system.

Environmental engineering inte-
gration engineering

Acter is specialized in the water processing
and wastewater treatment turn-key engi-
neering for general industrial and
high-technology factories. With respect to
water required for production and the dis-
charge of wastewater, acid, alkaline and
waste gas, we also provide customers pipe-
line planning and pollution prevention /
treatment solutions to put the eco-friendly
green engineering into practice. In the fu-
ture, we will expand to the field of
wastewater reclamation for a circular

economv.
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Research, Develop-
ment and Innovations

Acter has long devoted to the introduction, research and development of all types of green engineering tech-
nologies. Challenged by trends and changes of the industry, we have continuously ameliorated our capabilities
by adopting international standard operations and systems; integrating industry chain to develop special / in-
novative construction methods; allocating a specific proportion of revenue to research and development each
year. Besides, we have maintained a close relationship with industrial and academic associations and experts
from relevant fields for exchanges in technology; and integrated academic resources to jointly launch experi-
mental programs with respect to an effective reduction in environmental pollution derived from production. In
order to fulfill our visions for sustainability, we have adopted a multi-approach to create value engineering.

In 2018, we have totally invested NTD127.21 million, counting 0.89% of our annual revenue, in research and
development; and newly obtained 8 utility model patents and 27 unique / innovative construction methods
(where one of them is applied in green energy engineering; and two are applied in ice-storage and ener-
gy-saving engineering process).

Acter’s Investment in R&D Over the Years

2015 2016 2017 2018
L Wizl
i [ 151
13,000,000 1L AZTEE2
e 1,558,768 dA04,421
=, 000,000
5, 000, ) C
i ..'.'.I |.~' :\ll.
2 03, k00
B0, S0E HETIN 4148
Unit: NTD1,000 — - —
' k. \"-, _""-r "
The proportion of R&D expenditure in revenue. I,_:l g 5%\] 0.9 qu_lj I 0.81% '| ) RA
% !
k"-\. - 4 1‘\"‘-\_ -I".-. M'-\. _"--.

.~ R&D expenditure i1 Business revenue

Research, Development and Innovations Achievement in

2018

Achievement

Achievement

Achievement

The R&D expenditure is more than 0.75% of Acter’s total
revenue

R&D expenditure is totaled NTD127.21 million with a growth
of 24.33% comparing with the previous year

New utility model patents

Obtained 8 new utility model patents

Developed unique or innovative construction methods

Developed 27 new unique or innovative construction meth-
ods, where one of them is applied in green energy engineer-
ing; and two are applied in ice-storage and energy-saving
engineering process.
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List of New Patents obtained in 2018 List of Newly Developed Unique or Innovative Construction Methods

Obtained 8 new utility model patents 27 new unique or innovative construction One of them is applied in green energy engineering; and two are applied in ice-storage and ener-

methods gy-saving engineering process

Patent Type Patent Name Category Unique or innovative construction methods

Green power engineering An integrated power supply method for solar energy.
A type of chemical mechanical planariza-

tion mixture and supply equipment. Use raft-based ice-storage system to transfer peak loads.

Ice-storage and energy-saving

engineering Store ice water in the fire cistern reduce the used space and contractual capacity.

The ultra-cold air system can reduce the area covered by pipelines.

A type of triaxial fully automated mechan- Sl ol

A 42-floor building for multiple uses.
ical arm.

Integration technology for hospitals with SARS negative pressure isolation equipment.

Bio-chemical laboratory of the Ministry.

Unique engineering
The integration engineering technology for the import of Tobacco factory.

Atype of NMP waste gas recycling system. Electromechanical integration engineering technology for weaving and dyeing factory
An integrated technology for the first HLN1 vaccine plant.

An integrated engineering technology for clean rooms of CGMP factory.
2 t_ype of hlgh-pr'ec'lsmn channel t‘)ased An integrated construction method for factories specialized in the production of Cordycepssinensis.
anti-electromagnetic interference device.
An integrated energy-saving electromechanical technology for biochemical equipment factories.
New utility Biochemical engineering

An integrated engineering technology for GTP clean room.
patent(s) & € & &Yy

. . Transnational output of integrated electromechanical technology for food/ cGMP factories.
A type of pumping solution drum opener.

An integrated energy-saving electromechanical technology for poultry holding areas and poultry processing factories.

An integrated technology that freely switch a place into a positive or negative pressure environment depending on prod-
uct features.

An innovative construction method for the first mass production factory of PDP.

A type of organic solution purge tank. An innovative construction method for Japanese polarizer manufacturers.

An innovative construction method for TFT manufacturers.

A unique construction method for the 6" silicon wafer fab turn-key service under the cooperation with SONY (Japan).

A type of humid exhaust processing device. ] ] An innovative construction method for Taiwan’s second largest assembly house.
Clean room turn-key engineering

An innovative construction method for the whole-plant electromechanical integration of module factory.
An innovative construction method for FPCB factories. [

A type of fully automated humidity control An innovative construction method for the output components of a Japanese factory.

equipment that allows synchronization of ’ An innovative construction method for electromechanical integration of PEC manufacturers.

four separate silicon wafer carriers. An innovative construction method for the microenvironment of semiconductor

device washing factory.
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Future R&D and Investment Items

1 Development in Technology Patents . "
equipment, supply system, software and writings.

2 Academic Research and Cooperation .. . . . .
realizing high precision and reclamation of chemicals.

3 Development in Energy Saving and Envi-
ronmental Protection Technologies

4 Biotechnol Industry R h e
lotechnology Industry Researc set clear targets for the qualifications thereof; and to

Our Company and subsidiaries sustainably obtain patents related to engineering constructions; new material applications and changes; and chemical
Cooperate with foreign companies and domestic universities / colleges / institutions; and develop distillation technology as the core technology for

Our Company and subsidiaries have been continuously studying energy-saving and environmental protection relevant engineering technology and
products; and established units devoted thereto in order to, with integrated engineering and improvement services, assist customers in effectively
using resources, reducing production costs and enhancing industrial competitiveness.

Innovative research and development for biopharmaceutic projects are implemented primarily under the SIA (System Impact Assessment) standards to

conduct internationally recognized assessments.

5 Production Demand and Rationalization =~ Conduct an in-depth study on customers’ industrial production processes and communicate with customers effectively in order to provide the optimal
Research production environment and with the most efficient construction methods.

6 Talent Cultivation and Industri-

al-Academic Cooperation . . :
P tion. It is Acter’s expectation to make a breakthrough

| Future R&D and Investment Items

Further investment to re- Completion of mass
Current progress

search and development production

The Company continues to apply

Started to cooperate with National Taipei University of Technology, National Taiwan University of Science and Technology, National Chin-Yi University
of Technology and Feng Chia University since 2006 by signing off-campus internship contract and conducting industrial-academic alliance and coopera-

in innovations by launching joint R&D projects.

Unit: NTD1,000

Key success factors for future devel-

Descriptions
P opment

Personnel involve in research

Practical and new patent for relevant patents 247,103 October 2020 Optimize construction process and enhance/improve equipment functionality. The management level gives encour-
P agement and supports.
Cooperate with National Taipei University of Technology (NTUT) to develop the water
Development of sterile hydro- . . . wash mechanism therefor. The current objectives are to provide a solution for molec- . . . .
P Experiments are in progress 754 Not applicable - . . . o Benefits of antibacterial materials.
philic eliminator ular contamination of precision semiconductors in regard to its impact to products;
and bacterial damages to operating personnel.
Combine academic and practical
Talent cultivation and industri- Conduct not only in-service trainings to enhance employees’ occupational capabilities, works.
. ) In progress 80 December 2019 - . L . ) . - .
al-academic cooperation but also joint research and development with the academic circle for innovations. Technological applications and inher-
itance.
l Remarks

SIA (System Impact Assessment) Standard Operations

Modern biopharmaceutical factories must comply with PIC/S GMP standards. GEP (Good Engineering
Practice) is the basis of PIC/S GMP, whereas SIA is the core operation of GEP. The primary research and
development targets of Acter’s engineering departments are standard operations of SIA(System Impact
Assessment) and CCA(Critical Component Assessment). That is, to further develop biopharmaceutical
project related system into quality and fully automated production standards (GAMP) in order to comply

i .

with international trends and standards. In the future, Acter will also proactively establish GAMP standard
operations for air-conditioning system, pure-water system, distilled water system, pure steam system,
compressed air system, compartment system, electricity system, fire-fighting system, water discharge
system and automated control system in order to efficiently, economically and fulfill biopharmaceutical
industry’s demand for the approval of automated control system.
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Green Engineering tech-
nology

To enhance our “competitive advantages in green technology” has been one of the objectives of Acter’s core business.

Green Engineering Technology and Achievement of 2018

Acter not only customizes our services based on the characteristics and demands of customers’ industry, but also inte-

grates our expertise in different domains, such as architecture, electromechanical, air-conditioning, fire-fighting, instru-

ment control, pipeline and engineering management, to provide customers economical and workable environmental

Disclosed at least 1 green engineering achievement

protection and energy-saving solutions. Besides, Acter also timely apply green technology in proejcts to create differenti-

ated and value engineering services; and to increase customers’ added industrial values.

The MOXA Bade factory newly built by Acter not only received the honor of “EEWH green building candidate certificate —
Gold Level”, but also won a number of technology achievements in green engineering technology and received benefits

thereof.

Green Engineering Project Management Processes

Based on the idea of “enhancing energy efficiency; reducing
resource waste; protecting earth and environment; and build-
ing a safe work place”, we have adopted green engineering
technology concepts to effectively increase energy and re-
source utilization rate; and reduce costs and expenditure at
the design planning end. In the meantime, we are also doing
our best to prevent impacts to our environment during the
operations of products; provide customers the best and most
eco-friendly and energy-saving solutions; assist customers in
maximizing climate change reduction and co-existing with our
environment; and contribute to environmental protection
during our factory building and engineering mission(s).

On the other hand, to precisely control our budget and mini-
mize resource wastes, we have been continuously optimizing
engineering processes and adopting smart management to
timely control resource consumptions and adjust actual de-
mands. (Please refer to the section of “Environmental Protec-
tion” for more detailed information about green engineering
project management)

* A new construction project received “EEWH green
r - building candidate certificate — Gold Level”
* Disclosed 5 indicative green engineering achieve-
ments and benefits

STEP.1 — Negotiating with customers for their factory building demand

* Make professional energy-saving and value engineering suggestions based on customers demand while of-
fering customers a number of choices.

* Fully communicate with customers in regard to their demand to avoid over-design.

STEP.2 — Doing a comprehensive design planning

e Take “high values, low energy consumption and low pollution” into consideration to offer customers ener-
gy-saving equipment and eco-friendly materials for their selection; and provide efficiency analysis.

* Use 3D Model Review mapping to reduce pipeline conflicts, precise calculate the quantity and reduce resource
waste.

STEP.3 — Green procurement

* Establish standard operating procedures and specifications; timely upgrade the progress and enhance procure-
ment performance.

* Enhance supply chain green management.

STEP.4 — Smart management
* Develop 3D design technology and piping modularization; and enhance design and planning capabilities.
* Apply standardized PLM project management for symmetrical messages and instant transmission thereof.

e Establish SIA and CCA standard operations to develop quality and fully automated production standards (GAMP).
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Green Engineering Technology Applications

Green Engineering Technology

i}

: Wastewater treatment

Methods

Electrolysis technology for copper-containing wastewater

Fluidized-bed crystallization technology for phosphorus-containing
wastewater

Distillation recovery technology for organics in the water

Fluidized-bed  crystallization technology for fluorine-containing
wastewater

Methods or Effectiveness of Actual Application Methods

Round bar electrolyte can increase the system’s mass transfer and balance the distribution of elec-
tric force lines. Closed electrolyte can reduce the amount of acid gas spreading in the environment.

Reduce phosphorus of the water; crystallize phosphorus crystals to ferrous phosphate, which is the
raw material of other production.

Recycle minor organics in the recovered wastewater to lower the loading of wastewater treatment.
The recycled organics are purified as a new resource.

Recover fluoride ion in the recovered wastewater to reduce the amount of sludge generated from
the process.

Produce calcium fluoride through the crystallization process and have them used as the additive for
steelmaking furnace.

>

Noise prevention and con-
trol

Save energy using electrical
technology

Save energy and water dur-
ing the production process

Set pre-construction and construction noise prevention and control
plans; adopt low-noise construction methods and equipment; install
noise insulation equipment; implement site management works.

Maintain the construction environment and tranquility of the surrounding areas to effectively mini-
mize damages of noises to human body.

Adopt high-efficiency electric equipment, such as high-efficiency trans-
former, high-efficiency motor and high-efficiency LED lighting.

_Adopt energy-saving inverter optimization control, waste heat recovery
and reuse, air conditioning cooling water recovery and reuse measures,
and hygiene appliances with water-saving label to save power and wa-
ter consumption.

Can enhance the overall power-use efficiency and reduce loss of electricity. Not only can the Com-
pany save energy and resources, but also it will be able to reduce the emission of greenhouse gas
and environmental pollution.

Can enhance the power-use efficiency and environmental pollution resulted from the discharge of
waste heat. The water recovery and water saving devices can reduce the use of water resources.

Pipeline prefabrication, in-
stallation and applications

Draw a precise construction plan in advance to increase the off-site
prefabrication and installation ratio and examine the quality thereof
with higher standards.

Optimize the arrangement of pipelines; enhance construction quality and efficiency; reduce con-
struction cost and risks.

e |Bel@

Waste heat recovery system

Well use the heat exchange principles to recover the heat of
high-temperature wastewater discharged during the production, and
have it used in the air conditioning and ventilation systems.

[&

For 3D drawing

Use the BIM (Building Information Modeling) technology to enhance the
Company’s technical capability in space management in order to solve
problems related to the construction of engineering pipelines.

Save energy and reduce wastes.

Can increase the construction accuracy and further reduce the loss and waste of engineering materi-
als, and the waste of construction manpower and materials resulted from repeatedly repairing and
renovating the pipelines. This will help not only to increase the engineering quality but also shorten
the timeline

P

&

Information platform

Establish one information sharing platform.

Symmetric information can help to immediately review the implementation of engineering project,
which can facilitate the management of actual engineering projects.
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5 Indicative Green Engineering Projects of 2018 — Promotion Achievement and Benefits

1

Luzhu Taoyuan

Biotech plastic injection
factory

Acter — Energy Saving Measures

Adopted high-efficiency
LED lamp design

! saved about

1
General / traditional / original methods: II'__ 61,836 kWh
Adopted T5 fluorescent tube \Q\Ieﬁr
Formula: —

* According to the original T5 tube (28W)x1,629 tubes = 45,612W

* Adopted high-performance LED (15W)x1,629 tubes =24,435W

¢ Consumes about 53% of power originally consumed by the T5
tube (reduced by 46%)

¢ Amount of annually saved kWh (based on 8 hours per day / 365
days)=(45,612-24,435)/1,000x8x365 days = 61,836 kWh

Adopted the high-efficiency =

high-voltage transformer /' Saved about |
52,740 kWh

per year

General / traditional / original methods:
Adopted high-voltage transformer

Formula:

* Designed to adopt the 3,000KVA high-performance transformer;
comparison with general traditional transformer

* Please refer to “Shihlin Electric USA Company Limited” for the
comparison

Industrial Zone

Acter — Energy Saving Measures

¥

v"f Adopted high-efficiency ;
LED lamp design [ saved about |

33,025 kWh

5, pervear

=

General / traditional / original methods:
Adopted T5 fluorescent tube

Formula:

e According to the original T5 tube (28W)x870 tubes =24,360W

* Adopted high-performance LED (15W)x870 tubes =13,050W

¢ Consumes about 53% of power originally consumed by the T5
tube (reduced about 46%)

¢ Amount of annually saved kWh (based on 8 hours per day / 365
days)=(24,360-13,050)/1,000x8x365 days =33,025 kWh

/" saved about |
35,160 kWh

i, Per vear ‘:,JI

¥

Adopted the high-efficiency
high-voltage transformer

General / traditional / original methods:
Adopted high-voltage transformer
Adopted general specifications

Formula:

* Designed to adopt the 3,000KVA high-performance transformer;
comparison with general traditional transformer

* Please refer to “Shihlin Electric USA Company Limited” for the
comparison

Packaging and testing
factory

Acter — Energy Saving Measures

v,.r Adopted DC fan filter unit

' Saved
624,150
kWh per /|

-

General / traditional / original methods: AC fan

N,

Formula:

¢ Amount of annually saved kWh (based on 24 hours per day /365
days)=950 units x(185-110)/1,000x24x365 days =624,150 kWh

e ACFFU=185W/ unit

¢ DCFFU=110W/ unit

Remarks: The amount of annually saved kWh is es-
timated by Acter’s Technology Division.

HJWWL% a
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5 Indicative Green Engineering Projects of 2018 — Promotion Achievement and Benefits

4

. Taoyuan
Construction of new

electronic factory

Acter — Energy Saving Measures

The temperature difference in ice and cooling

-u"'r water supplied / reclaimed by the water chiller is -'rr Saved about

A8° Cand A6° C 1,092,875

General / traditional / original methods:
The temperature difference in ice and cooling water supplied /
reclaimed by the water chiller is A5° C/A5° C

Formula:

¢ Theice water A5° C and cooling water A5° C of water chiller =0.57kW/RT

* Ice water A8° C and cooling water A6° C of water chiller=0.66kW

* Ice water pump =144LPM/kW

*  Cooling water pump =167LPM/kW

¢ Utilization rate =0.6

*  Amount of annually saved kWh (based on 24 days per day / 365
days)=((40,000-25,000)LPM+144LPM/kW)+(48,000-40,000)
LPM+167LPM/kW)-4,000RTx(0.66-0.57))x24x365 days x0.6=-1092,875 kWh

Construction of new
biotech factory

Acter — Energy Saving Measures

Filter collected dust and exhaust and then re-

i cycle them to the air handling unit '~ Saved about
64,946 kWh
General / traditional / original methods: Filter collected dust per year

and exhaust and then eliminate them

Formula:

Chiller volume =98KW+33kW, totally 262kW for 2 units

Power consumed by the chiller + pump =(35.8+11.7)+(7.5+3.7), totally 117kW for two
units

kW/KW ratio=117/262=0.45

Energy consumed by dust recycling fan each year (based on 24 hours per day x 365
days):2.2x24x365=19,272 kWh

Amount of kWh annually saved through the dust recycling: Shall be calculated hour by
hour throughout the year. When the external temperature and humidity are lower than
indoor exposure conditions, then there is no dust recycling benefit

Dust recycling amount: 187,150kW

Amount of annually saved kWh = 187,150kWx0.45=84,218 kWh

Amount of annually saved kWh = 84,218 kWh -19,272 kWh (power consumed by
fan)=64,946 kWh

Remarks: The amount of annually saved kWh is

estimated by Acter’s Technology Division.
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Prospects of Green Engineering

Acter not only makes continuous investments in the
development of green technology, but also uses the
technology in factory construction proejcts. It is
expected that the results of these construction
projects will be applied in more eco-friendly pro-
jects to reduce impacts to our environment during
the operations of products and will, through the
commercialization process, boost the company’s
growth.

Performance Highlight of 2018

Assist customers in obtaining EEWH green building
candidate certificate — Gold Level

HEVRERSE

T ANE IR LRl E
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Quality Management
System

With the objective of providing customers optimum engineering technology integra-
tion services, Acter believes that, only by constructing a space that has its quality
guaranteed and meets customers’ requirements, we will assist customers in obtain-
ing preemptive market opportunities and increasing their competitiveness. We have
therefore set explicit quality policy and objectives, under which our work instruction
document and management manual are made; standardize and institutionalize our
operating procedures; and verify the accuracy of our management mechanism. Be-
sides, having our engineering project experiences accumulated over the years, we
have continuously optimized project procedures with big data in order to comply
with up-to-date international quality standards, meet EHS regulatory requirements
and enhance the quality of our engineering services to reach customers’ satisfaction.

Acter has passed the quality management system certification of ISO 9001 in 1999;
obtained the environmental management system certification “ISO-14001-2015";
and converted to “ISO 9001-2015” and “OHSAS 18001-2007”. Today, we are still
sustainably ameliorating our quality management system.

2018 Quality Management System Performance

obtained the environmental management system certification “1SO-14001-2015"

*  Obtained the environmental management system certification “ISO-14001-2015;
and converted to “ISO 9001-2015” and “OHSAS 18001-2007".

Received no complaint from the customers

y ¢ 0 customer complaint

Remarks:

For employees of Acter, quality is our responsibility and the fundamental of implementing our jobs and
services.

To enhance our quality and efficiency at work, Acter has been comprehensively promoting “implementa-
tion of operating standards” and “improvements on proposals”; and listed “quality management capabili-
ties” in our performance assessment index. We hope that public awarding or rewarding will encourage our
employees to become better and enhance their problem-solving skills and innovations. In this way, not only
Acter will be able to maintain our competitive advantages, but also customers satisfaction will be fulfilled.
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Engineering Project Flow Chart
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About this Report

Words from the Chairman 4 Self-recommendation for target customers

Project planning operations
Plan engineering schedule
Make engineering budget
Establish a quality system

4 The customer issues a public bid / nego-

ESG Performance in 2018 tiates the price of designated bid / adds

Receive an order / Decide the bidding or removes engineering works
sign the contract price

ESG Strategy and Prospects Purchase insurance for
disaster preparedness

Evaluate engineering infor-
mation & content
Produce engineering drawings

Construction management Evaluate engineering costs

Team up for project OPe_"atiOV_‘S and value engineering
deS|gn i f:agtIiZii:I:g PRI Evaluate labor / material /
About Acter - Import of equipment and financial resources
materials
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Customer Services and
Management

Oriented on our mission of being a “quality space builder”, Acter aims to pursues
total customer satisfaction and enhance customers’ values. Apart from communi-
cating and interacting with our customers in ordinary days, we also carry out cus-
tomer satisfaction survey convened by General Manager interdepartmentally in May
and November each year according to “Procedures Governing Customer Satisfaction
Level and Sustainable Operational Improvement”. With respect to customer com-
plaints or scores behind the standard, we not only analyze and review the case, but
also propose a solution, improvement strategy and preventive measures while con-
tinuously tracking the improvement status to ensure the compliance of our service
quality in customers’ trust and expectations.

The customer satisfaction survey has five major facets: Professional skills; engineer-
ing quality / progress; EHS management; level of cooperation, communication and
coordination; and administration, with a total score of 100. Acter’s average customer
satisfaction scores for 2018 are: 88 for the Engineering Department and 94 for the
Maintenance Department; the average of all departments is 91. Besides, with re-
spect to customers whose scores gave to Acter were lower than our standards in
2017, the statistical data indicates an improvement. In the same time, Acter contin-
ued to receive customers’ awards as the best supplier.

Acter’s Performance in Customer Services and Evaluation Mechanism for 2018

Customer Satisfaction Survey (twice a year)

Achievement
J * The average satisfaction score is 91
* 100% tracking and improvement compliance rate

* ASE’s 2018 Best Supplier Award; and PSI’s 2018 Best Supplier Award
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Customer Evaluation mechanism — 2018 Annual Customer Satisfaction Survey and Analysis

For many years, Acter has listed customer services as one
of material issues due to our value to customer satisfac-
tion level. It is also our expectation that we will further
ameliorate our service quality next year; and ensure the
compliance of our engineering services in customers’ trust
and expectations.

The results of 2018 customer satisfaction survey indicates
that the average of customers’ satisfaction level towards
our engineering department is at the same level despite
the slight decrease in “level of cooperation, communica-
tion and coordination”. To satisfy customers’ needs and
become an engineering service team trusted thereby,
Acter therefore conducted an analysis report and pro-
posed improvement strategy therefor; provided respective
and appropriate information to customers according to
their operating model; and interacted with our customers
with “professional ideas and simple words”

As for our Maintenance Department, the total of customer
satisfaction level thereof has slightly decreased by 2
points. However, it is still above the standard score and
has obviously increased (from 6 to 16) comparing with the
results of 2017 survey where the customers’ score was
lower than the standard. This shows an obvious perfor-
mance in our proposed improvement strategy. Next year,
we will continue to review “engineering quality / pro-
gress”, “EHS management” and “administration” as the
overall satisfaction levels thereof is relatively low. We will
continue to enhance workplace management and conduct
regular meetings with our customers with better com-
municate with them and shorten the bridge the cognitive
gap therebetween.

-1

52

&R

B

Professional Engineering

Skills

The customer satisfaction level for Maintenance Department is 91, which

is high above the standard.

Already conducted an analysis report for items with relatively low scores
and will continue to improve our services.

Ly ]

Satisfaction Level Over the Years

Quality /
Progress

EHS Man-
agement

Level of
Cooperation,
Communica-

tion and
Coordination

JULY

Administration

2017

-

Professional
Skills
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¥ Maintenance
Engineering

Satisfaction Level Over the Years

Engineering
Quality /
Progress

EHS Man-
agement

Level of Administration
Cooperation,
Communica-

tion and

Coordination
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Maintenance of Customers’ Confidentiality

Acter has been devoted to protecting customers’ confidentiality to ensure their rights and inter-
ests. To prevent customers confidential data from leaking, Acter has not only complied with per-
sonal information protection relevant regulations, but also set strict management mechanisms and
measures, such as the stipulation of “Obligation of Confidentiality”; and holding irregular educa-
tional trainings and promotions to enhance employees’ awareness towards information security
and abilities in classifying and handling confidential information.

Besides, our Business Department also reviews respective control points annually to give the op-
timum protection of customers’ confidential information. In 2018, Act received no complaint from
the customers in regard to customer privacy and maintenance of customer data, showing a good
performance in implementing relevant measures and mechanisms.

Acter’s mechanism of protecting customers’ privacy and confi-
dential data

Internal Mechanism(s): The IT Department has strictly regulated the
installation of relevant operating systems and set rigorous information
security inspection measures (ex. code security scan, system penetration
test and other automated inspections for scanning).

External Mechanism(s): Hired external information security companies to
implement external information security inspections for all of Acter’s
systems to minimize operational risks caused by human errors.

Enhance customers’ awareness towards information security
Employees’ awareness for information security is the most important line
of defense in regard to information protection. We have therefore
adopted some measures to enhance employees’ awareness information
security, such as carrying out relevant trainings and having our IT De-
partment distributing relevant EDMs on an irregularly basis.

We also set relevant regulations and handling measures; and requested
business personnel to protect customers’ information.

Legal regulations
Sign the non-disclosure agreement with our customers; accept legal

regulations and reviews thereof.

Information on relevant communicating channels are also provided on
Acter’s official website, enabling our customers to immediately contact
with us: http://www.acter.com.tw/zh- tw/2018-07-06-03-34-56
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Recognition towards Our Customers Services and Honors

Acter insists on walking hand-in-hand with our customers. Not only
are we doing our very best to satisfy customers’ demand by contin-
uously communicating with them, but also we have built our brand
value and competitiveness advantages with innovative technology
and high-quality services. This is the reason that we are a reliable
partner of our customers. Apart from serving existing customers, we
have been continuously developed new markets, industries and
customers inside and outside the country, and satisfied customers
needs for interdisciplinary integrated system engineering services.

“Satisfying customers’ needs and enhancing customers values” are
our commitments to customers. We have managed all of our engi-
neering projects on the principles of “quality and safety first”; been
continuously improved our service quality to ensure the rights and
benefits of customers; and established long-term partnerships with
our customers and supply chain partners for mutual benefits and
optimizing our competitiveness advantages. Acter Group will con-

tinue to grow and reach the peaks in the future.

']

Acter’s comprehensive per-
formance in customer service
management has been recog-

nized by our customers

2018 Best Supplier Award from
ASE

2018 Best Supplier Award from PSI

AR ]
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2018 Certificate of Merit from
Charming Food

fiFamiadebedaid

2018 Certificate of Merit from
Sunder Biotech

2018 Certificate of Merit from
Daxin

2018 Certificate of Merit from
Chimei Hospital
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The industry of “turnkey engineering services” requires extremely high level of
expertise, where every highly complicated and professional engineering project
requires a strong and integrated “supply chain team”. Confronted by customers’
demand, Acter has adopted a flexible and effective adaptive adjustment opera-
tion mode and integrated with our subcontractors. This enables us to complete
a project within a prescribed time and ensure that our materials/ equipment
supply, construction standards and specification meet customers’ requirements,
creating a win-win-win situation for not only Acter, but also our customers and
About this Report suppliers.

W N TN

Words from the Chairman Acter’s strategy to optimize the efficiency of our industrial value chain is on
based on three aspects - “Supply Chain Sustainable Management”, “The Grow-
ing with Suppliers Plan” and “Green/ Local Procurement”. We do not only review
the sustainability performance of each industrial chain segment to enhance our
supply chain management, but also we have been even more proactive in push-
ing forward the industry’s sustainable development by promoting “Suppliers
Fostering Plan”; offering educational trainings and an exchange platform; and
inviting suppliers to, together with Acter, doing our best to promote corporate
social responsibility, create engineering values and embody the notations of
common good and sustainability in future.

ESG Performance in 2018

ESG Strategy and Prospects

About Acter

Sustainable Management
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Corporate Governance Highlights of the Year

Sustainable Engineering Services

——CSR in Supply Chain ‘

N N

Friendly Workplace Achieved

4 o At 2.4 times growth

i el
Environmental Protection wly i supplier

U8
Social Participation . | dth tion of Level A . .
100% achievement rate ncreased the 'l?'°”‘t’r ;"1"/0 eve The number of mid- to Policy and Annual Per-
. ) suppliers to 51%
H All new suppliers have signed the “Letter . tohori H H H

Appendix of Commitment for Corporate Sustama. At a 2.4 times growth high-risk suppliers is 0 formance Evaluation

bility”. comparing with last year
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The Three Management Facets of Acter’s Responsible Supply Chain

Three Management Facets
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Management Implementation Mechanisms

Manpower: Supply management shall be im-
plemented by Technology Division, Procure-
ment Department, Quality Assurance and Safe-
ty Department and engineering departments.

Please refer to “Communication with and Identi- * Hold two supplier evaluations each year
fication of Stakeholders” of “Communication with * Hold suppliers site audits on an irregular
Stakeholders and Analysis of Materiality Issues basis.

CSR Promotion Group — Economic aspects
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2018 Implementation Results

NN

Three Management  Acter’s Commitments Acter’s
Facets and Missions Policy

System Measures Goals of 2018 Evaluation Results of 2018

Achieved
= 225 suppliers signed the paper in 2018

New suppliers shall abide by Suppliers

0,
Code of Conducts and sign related pa- 100% response

pers: rate @ with 100% achievement rate.
0 * Letter of Commitment for Integrity
About this Report and Probity
= Letter of Commitment for Corporate
— Sustainability S
H { w : =
Words from the Chairman kS p Conduct suppliers site au- = Conducted more than Achieved . 2
T dits ' 4 audits * Conducted 4 audits Y
) 3< Conduct relevant S
ESG Performance in 2018 23 Put responsible supply operating procedures Quality Assurance and Safety Department o
o g _ into practice and for- . inaccordance with | _ and engineering departments - safety and B :g
o “ tify lean supply chain. " “Standards of fortify- health propaganda and trainings for sub- Zero Achieved ) .
ESG Strategy and Prospects 26 ing Lean Supply Chain contractors. —® iniuries - Péease (ﬁefs\; tokthle section of ]
3 H ” " : ” —
- §- for Suppliers”. » Quality Assurance and Safety Department riendly Workplace:. P
T - site audit operations g.,
L ° Achieved 3
_ Procurement Department — suppliers ~ 100% complete evalu- * Already completed and archived g
evaluation (already included in the CSR ~ ation rate suppliers evaluation reports for 3
index in 2017). future reference, ex. their bidding o
qualifications. Incentives/ rewards m
About Acter are also offered to suppliers with ui
excellent performance. S
Sustainable Management =
Procurement Department — Give continu- >
ous guidance to key suppliers by asking . 5 . _
Corporate Governance = them to fill in “Suppliers Sustainability i 0 supplier with mid- and ACh'eVef‘ . . . i
P " Risk Evaluation Form”, visiting their sites high-risks * 0 supplier with mid- and high-risks
Sustainable Engineering Services f .\ and carrying out audits.
L a Motivate suppliers to
. . =N growth together with Conduct suppliers educational trainings -
—— T = . .
CSR in Supply Chain 52 _ Acter and to imple- _ Suppliers Fos- _ (such as ameliorated construction meth- Increase the proportion of Achieved .
as " ment sustainable “tering Plan ' ods, green management skills, workplace ' Level A suppliers to 15%. * The proportion of Level A suppliers
Friendly Workplace hois) development health, employees health, fire-fighting has been increased to 51% at 2.4
3 ,5, measures. drills and regulatory risks). times growth comparing with last
| 5 vear.
Environmental Protection o
Social Participation o m & Engineering units and Procurement De- Green procurement is above Achieved
I o= partment shall adopt energy-saving and 3% . : 0
8 § :mpllement green{ _ Green Procurement “ environmental equipment/ materials with Green procurement is 3.33%
: - ocal procurement; B iority.
Appendix 3 g + and facilitate respon- Principles priority
f2s! sible consumption and _. Local Procurement Engi . its and P D
o3 roduction. "Princi ngineering units and Procurement De- Local procurement is above B
35 P Frinciples 1 partment shall adopt local materials and o 95% P Achieved
| 38 cooperate with local subcontractors with * Local procurement is 99%
L T~

priority (on the premise of not affecting
the stability and safety)



Supply Chain Sustainable

Performance of Supply Chain Sustainable Man-
Management

NN agement in 2018

Acter provides customers diverse and one-stop professional turnkey engineering services. Starting from the customer end, our

Technology Division firstly implement feasibility analysis and design planning to transform engineering demands into engi- New suppliers shall sign the “Letter of

Commitment for Integrity and Probity” and
“Letter of CSR Commitment”

neering drawings (including design and construction plans). The said information is then given to Procurement Department and
engineering departments to offer customers procurement, construction, testing and other professional services; and to coop-
erate and collaborate with external subcontractors for joint construction. Our product and service quality is also strictly con-
trolled during the implementation (ex. the supply of materials and equipment; construction standards and specifications; and
construction schedule) until customers have completed the acceptance works. The said services and processes have completed
an integrated industrial value chain.

Achieved JEPI suppliers have signed the document in 2018

About this Report with 100% achievement rate.

Words from the Chairman

Based on “Suppliers Code of Conduct” stipulated by our Company, we have implemented our supply chain management ac-
cording to the four major policies, including “Compliance Rules”, “Evaluation Risks”, “Participation in Audits” and “Continuous
Improvements”. The purposes therefor are to enhance information transparency and supply chain risk management; enhance
suppliers’ performance in sustainability; and enhance the supply chain tenacity to reach our objectives of having “excellence in
quality, risk control and implementation of sustainability”. By proactively cooperating with subcontractors and integrating our
capabilities of offering technical services, we have managed to enhance the overall supply chain from environmental, social
and governance aspects; and build a solid partnership to create a win-win-win situation.

ESG Performance in 2018 Conduct more than 4 audits

Achieved

ESG Strategy and Prospects 4 audits

100% suppliers evaluation rate

About Acter
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oo Achieved Already completed evaluation reports; and the
O results thereof have been archived and used to
Sustainable Management @ + 1] evaluate suppliers’ bidding qualifications in the
y 0 future. Incentives/ rewards are also offered to
suppliers with excellent performance.

Corporate Governance
Continuous Im-

Evaluation Participation in

Audits

Compliance

Sustainable Engineering Services Rules Risks

provement

Evaluation on key suppliers’ sustainability risks

——=CSR in Supply Chain Achieved

Acter already stipulated Evaluate and identify supply chain = Supervise construction per- Those with unsatisfactory audit 0 supplier with mid- and high-risks

Friendly Workplace g-a “Suppliers Code of Conduct”, = risks in accordance with “Suppliers = formance by conducting pa- results are immediately requested
;’U g with  which we conduct Code of Conduct”. per/site audits and visiting to improve deficiencies thereof
. ) C @  paper review procedures in suppliers on an irregular basis. and adopt corrections and pre-
Environmental Protection a § accordance. ventive measures.
Social Participation
All of the new suppliers Identify risks in advance and con- = Acter shall supervise and give = Give necessary guidance or assis-
. =z must read the document; firm the supplier has implemented guidance to the audits; and tance; and arrange reviews to
Appendix <9 provide basic information; management requirements with = encourage suppliers to au- ensure that all goals will be
g & confirm their recognition on = the same standards; and find their = tonomously participating in = reached. Besides, with respect to
= g and sign related letter of major deficiencies that will be = audits. suppliers who are unable to reach
o ©  commitment. controlled with priority the target, reduce the trading
—

amount therewith or terminate
the trading partnership.



An Overview of Supply Chain Structure

NN

Acter’s suppliers are all over the world in Taiwan, Europe, the United States, North-East Asia and the mainland of China. Up to the end of 2018, Acter Engineering has 4,739 sup-
pliers around the world. To effectively manage and timely control the supply chain status, we have classified our suppliers into subcontractors and material and equipment sup-
pliers; and graded them according to their attributes. Besides, through operating procedures, we have defined suppliers whose annual cumulative trading amount is over NTD10
million as “key suppliers”; and implemented annual suppliers evaluation for more effective management.

About this Report

. 2017-2018 Classification of Suppliers C i i
Words from the Chairman 2017-2018 Region of Suppliers

(2]

fo

3

2017 2004 =

ESG Performance in 2018 2017 : . =

>

Subcontractors 18 150 . ¥ Suppliers Proportion Suppliers Proportion g.

ESG Strategy and Prospects Material and 3 v
aterial an e . i 4 44 09 15% i

equipment suppliers BLESH [N Taiwan 43 EERE [ ] 4,700 96.18% I é

Total LM = China 15 0.33% [ ] 15 0.32% [ ] gJ_

o

North-East Asia 1 0.0 % i 1 0.02% [ B i] <

018 E US.A and 3

About Acter ”'°Pgrthér; an 12 (A0 B 23 0.49% | B 3 ®

Subcontractors 15.24% B - ) o 3

Sustainable Management o Total 4483 l00% 4739 100% :

equipment suppliers B4.T6% - -
Corporate Governance

Total 10
Sustainable Engineering Services 2017-2018 Proportion of Key and Non-Key Suppliers
——CSR in Supply Chain 2017 2018
Friendly Workplace Suppliers Proportion Suppliers Proportion
; 4 03 79 = el L &
A e e e A e Key suppliers | 64925 [ 67.02% IS 57.23% NN 72.85% IS
Non-key sup- 15.07% I 1285% N i | 22.77% TN B 27.15% B 5|
Social Participation pliers
Total 100% QN 100 NN | 100% NN 100% S

Appendix

Remarks: Suppliers whose cumulative trading amount of the year is over NTD 10 million are defined as “key suppliers”.



Suppliers Code of Conduct
] ep

Acter has stipulated “Suppliers Code of Conduct” to implement international human right, labor standards as well as envi-
ronmental and anti-corruption advocacy. The said code of conduct is applicable to Acter’s suppliers, subcontractors and sub-
sidiaries. All of our new partners are requested not only to read the said document entirely, recognize it and sign relevant
commitment, but also encouraged to deliver the standards to suppliers of next stage in order to enhance the sustainable de-
velopment of the entire supply chain.

About this Report . . . o . .
Besides, to continuously enhance supply chain sustainability, Acter has requested all of our new supply chain partners to sign

Words from the Chairman “Letter of Commitment for Corporate Sustainability” in 2018. About 255 new supply chain partners have signed the said Letter %
with Acter. s
. Letter of Com- <
ESG Performance in 2018 ers Code of mitment for Cor- 9
Conduct porate Sustaina- g.
ESG Strategy and Prospects bility t.cn
)
2.
[«3]
=8
¥ Labor %
) A No discrimination )
About Acter e A Fair treatment >
Code of Ethics i@ A No child labor 0§
. . . . A Free choice of employment
A Business integrit ®
Sustainable Management grity A Working hours 3

A No unjust proceed

A Information disclosure

A Intellectual property

A Fair trade, advertising and

A Salary and allowance
A Freedom of association and
collective bargaining

Corporate Governance

Health and

Sustainable Engineering Services competition ' -
A Protect identity and eliminate S - Safety
———CSR in Supply Chain retaliation Code.of Eth- Standards

A No conflict mineral A Corporate commitments ics
A Privacy A Management responsibility and duty
A legal and standard essentials
A Risk assessment and management
A Improvement targets
A Trainings
A Communication

4 Health and Safety Standards
A Occupational safety
A Emergency response and
preparation
A Occupational injury and dis-
eases

Friendly Workplace

Environmental Protection
Environment

A Environmental permit and

Environment
Management

Social Participation

Appendix

A Labors’ feedback and participation

A Audit and evaluation

A Correction procedures

A Documents and records

A Suppliers’ responsibilities
Management System Standards

compliance
A Pollution prevention and
treatment; resource saving
A Hazardous substances
A Wastewater and solid wastes
A Emission of air pollutant

System and
Standards

Suppliers Code of Con

A Industrial hygiene

A Labor work

A Machine protection

A Sanitation, food and accom-
modation

A Health and safety communica-
tion
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About Acter

Sustainable Management

Corporate Governance

Sustainable Engineering Services
———CSR in Supply Chain

Friendly Workplace

Environmental Protection

Social Participation

Appendix

Suppliers Risk Assessment

Each year, Acter’s Procurement Department, Quality Assurance and Safety Department and engineering departments regularly jointly
assess key suppliers or key suppliers whom were assessed as level C key suppliers in accordance with “Procedures Governing Procure-
ment and Materials” and “Suppliers Evaluation Form”. The evaluation items thereof include material and construction quality, delivery
and construction period achievement rate, price advantage, expertise, customer service collaboration and financial capacity. In 2017,
Acter further included “corporate social responsibility” into one of the assessment indexes. For suppliers whose total score is less than 60
(including 60), Acter will terminate partnership therewith; for suppliers with an excellent performance (where the total score is 80 or
above), Acter offers them the priority right to match. In 2018, the suppliers evaluation rate reached 100% and in formation in regard to
suppliers evaluation is as follows:

ggg’gg{ig°“ of Suppliers Evaluation Results of 2017 2017-2018 Suppliers Evaluation Scores by Items

2017 2018 Items 2017 018 Total
. Material and construction
No. of key suppliers &l 82 quality 15.5 16.6 20
No. of suppliers traded in Deli :
ok elivery and construction VE T
the year 1 994 period achievement rate - 16.6 20
Proportiont;:gnthe evalua- i Bivy Price advantage e | 7.6 ]
Average score a3 TG Expertise 153 15.4 il
Customer service collabo-
ration a8.4 II 3 E'L'l
[\_ Remarks: J Financial capability (0.5} 10.7) De“s‘;s"ti;&d“t
Acter also pays great attention to business integrity. Those who violate Corporate s.qc.ial responsi- Demerit point
Code of Ethics will be immediately put on the prohibited list and will not bilities u 0 system
purchase therefrom. As of the end of 2018, no supplier has its partnership =it
Total T35 9.6 100

with Acter terminated due to violation of business integrity or other major
rules.
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Management of Sustainability Risk Assessment

Acter has, based on relevant sustainable supply chain management regulations, requested key suppliers (whose
cumulative procurement amount of the year is above NTD10 million) to fill in “Sustainability Risk Evaluation
Form”. The results thereof enable Acter not only to understand suppliers’ management of sustainability issues
and their performance management capabilities from the aspects of environment, society and corporate govern-
ance; but also to classify suppliers as high-, medium- and low-risk suppliers according the probability of sustaina-
ble threats accompanied therewith and impacts to their operations. With respect to high-risk suppliers, Acter
further visits and audit the factories thereof to, through site visits, understand causes of high risks, provide sug-
gestions on improvement measures and continuously track improvement status. The evaluation items and results
are as follows:

Aspects Investigation details

Supply Chain Action Plan

Enhancement on quality and professional skills ~ Continue to enhance expertise

® = Sustainability management policy and organi-
. y & policy g Implement management policy
" & Economic zation

QEE aspect

Risk management Enhance risk management

Business plan Continue to carry on the business plan

Waste management

: = Water resource management
i i Environmental

% aspect

Pollution prevention and treatment

Water saving

Climate change risks Identify climate change risks
Greenhouse Gas (GHG) discharge and carbon

Waste and carbon reduction
management

Implement environmental safety education

tional safety and hygien .
Occupational safety and hygiene and prevention/treatment measures.

Value labors’ rights and interests without

any violation.
Comply with legal regulations without any

ﬂ.‘LQSocial aspect
Labor policy violation.

Code of Ethics

Labors’ rights and interests

Value Code of Ethics

2018 Sustainability Risk Assessment of Key Suppliers a -

Items 017 2018
Key Suppliers with High Risks i 0
High Risk Ratio fl i

Preparation for Visits to and Audit of Suppliers

To reduce suppliers sustainability risks and implement management thereof,
Acter will, with respect to high-risk suppliers identified from the “Sustaina-
bility Risk Evaluation Form”, visit and audit their sites. The audit items in-
clude code of ethics, management system, environmental safety, labor and
human rights, which are selected to help the suppliers to understand the
importance of these criteria. Acter will also give suggestions thereto on im-
provement measures and continuously track suppliers’ status to ensure they
have 100% corrected deficiency. Although no high-risk supplier was found
for site visit, we have visited suppliers’ site for 4 times; and continuously
interacted our subcontractors to understand if their product quality and
labor environment comply with relevant rules.

In the future, Acter will continuously request new and key suppliers to sign
“Letter of Commitment for Corporate Sustainability” and “Suppliers Sus-
tainability Risk Evaluation Form” respectively to control supply chain sus-
tainability risks; counsel them and assist them in building requisite capabili-
ties; and invite them to join Acter’s development strategy. Besides, Acter
will manage all suppliers’ information through our procurement system with
an expectation that Acter and suppliers will create new opportunities to-
gether.
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Growing with Suppliers
"N TN

Suppliers are important partners for Acter with respect to
our realization of sustainable development. Not only are we
a supervisor and counselor during the construction process,
but also we offer education and training programs, toolbox
meetings and a CSR exchange platform to our suppliers
About this Report through the “Suppliers Fostering Plan”. It is our vision to,
when striding forward to the internationalization, proac-
Words from the Chairman tively counsel our suppliers to enhance their internationali-
zation capability and become a qualified supplier of our
ESG Performance in 2018 overseas customers. It is our expectation to continuously
facilitate shared growth and common good of supply chain.

ESG Strategy and Prospects

In 2018, Acter managed to increase the proportion of Class
A suppliers to 51% at 2.4 times growth comparing with last
year. Besides, Acter has been counseling key suppliers to fill
in “Sustainability Risk Evaluation Form” (zero mid- to
high-risk supplier) to continuously facilitate the sustainable
development of industrial supply chain.

About Acter

ssa1ddns yum Suimoun

Sustainable Management . L Self-propelled car education
A . and training programs

Corporate Governance

Performance of the “Growing with Suppliers”
Sustainable Engineering Services Plan in 2018

—CSR in Supply Chain

Friendly Workplace Suppliers Fostering Plan

Environmental Protection Achieved * Foster Class A suppliers with percentage
of 15%.
Social Participation
Appendix Zero mid- to high-risk supplier : 4
Achieved {

. Zero mid- to high-risk supplier

Occupational injury prevention
and treatment propaganda




Growing with Suppliers — Implementation Policy

Wy TN
Policy Specific Actions
¥ ® Assist in offering resources and prevent supply chain equipment from being affected by the environment as it can cause supply break down. This can
I:? B Assist suppliers in en- help to enhance suppliers’ response capability.
; hancing their response ® Provide education and training programs to enhance suppliers’ expertise, which will be used thereby to confront challenges of the industry or new
capability technology.
® Enhance suppliers’ response capability through experience sharing.
About this Report
H Implement occupational ® Provide trainings and programs to build suppliers’ awareness of environmental safety inspection.

safety and health ® Implement occupational safety inspection.

Words from the Chairman

ESG Performance in 2018
® Provide trainings/ programs or share Acter’s experiences to enhance suppliers’ expertise.

Ameliorat lit .
meliorate quality ® Implement quality checks.

ESG Strategy and Prospects

Enhance suppliers’ CSR
awareness

Share CSR implementation results with suppliers while requesting suppliers to abide by Acter’s policy to optimize benefits of CSR.

About Acter

sia11ddns Joj ue|d Jayia8o]l Suimoln ayl

Sustainable Management
Results of Fostering Suppliers in 2018

Corporate Governance

Sustainable Engineering Services The number of Class A suppliers is at 2.4 times growth in 2018, indicating obvious counseling effectiveness.
——— CSR in Supply Chain

Friendly Workplace

Environmental Protection
Social Participation

Appendix

Unqualified Class C Class B Class A - 2017 -9~ 2018



Green/ Local Procurement

"IN
Oriented to the facilitation of green sustainability, Acter provides customers green design and plan- . Green Procurement
ning; and continue to increase the proportion of green procurement. That is, products with environ- Principles
mental protection labels; or products that have been recognized by Environmental Protection Admin-
istration (EPA) as renewable, recyclable, low-pollution or energy saving. In the context of not affecting & Procure and use materials, equipment and de-
stability, safety and procurement fairness, we have always given priority to the use of local materials » vices with the green building material label
About this Report and commissioned local subcontractors to conduct engineering projects to support local development n ; and/or environmental protection label at priori-

: ty.
and develop local economy when selecting partners.

Words from the Chairman

In 2018, Acter joined the “Green Procurement Program for Private Enterprises and Groups” launched
by EPA and Taichung City Environmental Protection Bureau; and signed a Letter of Intent therefor to
demonstrate its achievement in CSR. In 2018, the total of green procurement was NTD87,859,786
(about 3%), which has reached the expected target, in 2018; and the total of local procurement was
NTD3,177,338 (about 99%).

ESG Performance in 2018

Procure renewable, recyclable, low-pollution and
energy-saving products.

ESG Strategy and Prospects

Refuse to accept overpacked or high-energy
consumption machines and equipment, or ma-
chines and equipment that can harm our living
environment.

About Acter

Sustainable Management

1UBWIINI0. |BIOT /UBBID

Corporate Governance Performance of Green/ Local Procurement in 2018 Green Procurement

Sustainable Engineering Services

Acter’s requirements for green energy

X products comply not only with all types
—CSR in Supply Chain Green procurement is above 3% of standards and the energy-saving

design, but also with the 3R principle:
Achieved . The total of green procurement was “Reduce”, “recycle” and “reuse”. We

’

Friendly Workplace

NTD87,859,786 with a proportion of have been cooperating with upstream
Environmental Protection 3% and downstream suppliers to continu-
ously increase our implementation of

Social Participation green procurement.

Local procurement is above 95%
Appendix
Achieved . The total of local procurement was
NTD3,177,338,000 with a proportion
of 99%




r 2016-2018 Total of Green Procurement Amount 2016-2018 Proportion of Green Procurement

120, 00E, 000 a0

100,000,000 a— ET,EEQ,?EE
B, 000,000 100 g 3.33%

A0 0 000 51 ASEADD L A0%
0,000,000 1. 98%
L0
About this Report 10,000 060 -
) B B0
Words from the Chairman Unit: NTD 2016 2011 2018 2016 2017 2014
ESG Performance in 2018
ESG Strategy and Prospects Proportion of Green Procurement between 2016 and 2018

Remarks: As Acter has relatively less projects for green air-conditioning refrigerant and the installation of solar energy system, the procurement amounts thereof decreased in

2018. However, the expenditure of purchasing energy-saving LED lamp and water-saving hygiene equipment also increased.

Other energy-saving

LED Green air-conditioning Installation of Hygiene equipment h .
e e lamp refrigerant (ex. solar energy labeled with wa- eqqlp(;nent/ materials Total
R-401a; R-134a) system ter-saving label (wind power/ green

Sustainable Management bui_lding)

JUBWAIND0.{ [BIOT /UIID

- o =] o e .
. . F \ F N
orporate overnance mw --------I'I Y XL EE: | EEEEEE | I'\;--------------l L) e
> i 47% L 23%.” 'i'.'-xll% | | 4% § 4 0% § 100%
Sustainable Engineering Services };i ! .y = _ . o _::; - - -;:'»i'-'l "‘:.*.-F 7_.:'-".
—— CSR in Supply Chain : - . - -
" - F % F N
Friendly Workplace > -l 28% 8 13% ,.nf D% [esvesancracal OO Hevsnesesaes @100%
L, W % 7 - 7 Y
Environmental Protection . 7 = =l o —al et e ——
.1 r'!dl.l.'!""
Social Participation : . . - .
i icipati o= e o S, =
[ ; i 1 ar b L
r 3 L P i L
A di e e TR— N B s i e B wd 5 e AT
ppendix } R 39 i 35% L, 2| 5% E. g 4% ]::- -E:l-:-. 17% rI"! 10“%
Y % L i ' 4 L Pl
:'_ - ."‘_'\:-- i o = - J-Il:. . .\_-\;"'I«." o T,



Local procurement
w W TN P

Acter believes that, as a responsible company, we shall proactively foster relevant industries, promote local economic -~ , - ~
activities and create local work opportunities. Therefore, in the context of not affecting stability, safety and procurement | Acter Headquarters’ Proportion of Local Pro-

’ ) o - n \ curement over the Last Three Years
fairness, we have always given priority to the use of local materials and commissioned local subcontractors to conduct = 2
engineering projects to support local development and develop local economy when selecting partners. In 2018, the
procurement amount of accepted materials and goods from Acter’s Class A suppliers in Taiwan was NTD3,177,338,000.
The total pre-tax procurement amount of accepted materials and goods in the region was NTD3,205,747,000. The per-

sl e et centage of local procurement was 99%.

Words from the Chairman

>>199%

In response to the globe’s boycott of conflict minerals, Acter commits not to use conflict minerals, not to accept minerals
collected from Congo and its surrounding countries in Central Africa. In the meantime, Acter also requests suppliers to
ensure that all of their supplied products do not use “conflict minerals” from Congo and its surrounding areas or regions.

© ©

About Acter Subsidiaries Suzhou Winmax Winmax Shanghai Acter Suzhou

ESG Performance in 2018

ESG Strategy and Prospects

)

>>196%

JUBWIAINI0. |BIOT /UBBID

Sustainable Management

Corporate Governance Local procure-
ment

)

Sustainable Engineering Services 83% T4% 100%
—— CSR in Supply Chain Descriptions of & s ® A

the proportion . LS a —

Friendly Workplace (comparing . 8. A l C—
with that of The newly added im- _ Same
. . 2017) portant operating +115%6

Environmental Protection center. }} 9 gnfn
Social Participation Remarks: Whether a subsidiary is listed as an important operating center depends on their subcontracting amount of the year. In 2018, Hes-

hou, Winmax Shanghai, Suzhou Winmax and Acter Suzhou are considered as important operating centers as their representative bidding
amount for engineering projects of the year has reached a fairly high level

Appendix
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Friendly Workplace

— Talent Attraction and Retention

— Talent Management and Development

—  Occupational Safety and Health Facilita-
tion and Management

— Employees’ Rights and Interests

— Employees’ Welfare Policy
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“Talents are the foundations of corporate success.”

For Acter, employees are the most important assets. With the integ-
rity-, expertise-, internationalism- and sustainability-oriented busi-
ness philosophy, we put the right person in the right place and, up-
holding the spirits of making our best effort and sharing the glory,
proactively create a friendly workplace to attract talents who agree
with our philosophy. Only with everyone’s effort, we are able to
provide customers high-quality engineering and technical services;
and have a sustainable corporate development.

Our implementation of friendly workplace is based on “Talent At-
traction and Retention”, “Talent Management and Development”,
“Occupational Safety and Health Facilitation and Management”,
“Employees’ Rights and Interests” and “Employees’ Welfare Policy”.
By establishing a management system that is better than legal regu-
lations, Acter offers our employees competitive remuneration, ex-
plicit promotion system, education and training programs and ca-
reer development plan. All of these enable our employees to play to
their strengths in the right position; growth strong together with
Acter; and share with us the good of sustainability, making all of us a
winner!

Highlights of the year

Employment ratio of
female supervisors is
19.11%

0 illegal discrimination,

and forced labor

N

employment of child labor

Achieved

vy 100% &
u.ll;:!' !l_

o3

i & @

Education and training
hours
100% achievement rate

The total of cumulative
non-injury hours is
3,673,592 hours

The average salary of
full-time non-manager
employees is $1,332,149
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] Acter’s Five Major Implementation Aspects of Friendly Workplace

Talent Attraction and Retention

Create workplace competitiveness and diverse fair op-
portunities

Provide competitive remuneration and comply with

regulations with respect to diverse employment Employees’ Rights and Interests

Transparent, open and bi-directional communication
channels.

Establish “Labor-Management Coordinate Meeting”, ena-
bling supervisors and employees to exchange opinions.

About this Report
Talent Management and Development

Pay attention to talents’ development and career plan
Words from the Chairman Establish a performance management system and edu-
cation/ training system
Employees’ Welfare Policy
Enable employees to achieve balanced development in
Occupational Safety and Health Facilitation and Management - work and life.
ESG strategy and PrOSpeCtS Take care of employees’ health and offer a safe work envi- Established Employee Welfare Committee to set welfare
ronment. policies.
Established “Occupational Safety Committee” and have Qual-
ity Assurance and Safety Department implemented related
measures.

ESG Performance in 2018

About Acter

et M mEEETa Management Implementation Mechanism

Corporate Governance

Responsibilities Resources
Sustainable Engineering Services

Manpower: Department/ division supervisors, Quality As-
surance and Safety Department, and human resource/ edu-
cation and training teams

—Friendly Workplace Budget: Education and training programs, welfare etc.

CSR in Supply Chain

CSR Promotion Group — Social aspects

Environmental Protection

Complaint Mechanism Evaluation Mechanism
Social Participation ¢ Performance evaluation on Quality Assurance and Safety
Please refer to “Communication with and Identification of Department and human resource/ education and training
Appendix Stakeholders” of “Communication with Stakeholders and teams
Analysis of Materiality Issues ¢ Annual employee satisfaction survey, employee complaint

mechanism etc.
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2018 Implementation Results

Talent Attraction
and Retention

Talent Manage-
ment and Devel-
opment

Create workplace
competitiveness and
diverse fair opportu-
nities

Value Acter’s talent
development and
career plan

Provide competitive re-
muneration and comply
with regulations with re-
spect to diverse employ-
ment

Establish performance
management system; and
career related education
and training system

(Plan-Do-Check-Act; PDCA)

Multi-channel and mul-
ti-employment

Acter’s Rules Governing
Employees Salary and Re-
muneration and Regulations
Governing Bonus Perfor-
mance

Acter’s Performance Evalu-
ation Methods and Bonus
and Performance Man-
agement Rules

Annual education
and training plan

The number of em-
ployees complies
with legal require-
ments

Better than legal min-
imum salary and the
salary is adjusted on
an annual basis

Performance evaluation
acceptance ratio is 100%

Education and training
satisfaction level is above
100%

Education and training
satisfaction level is above
85%

Education and training
satisfaction level is above
80%

2 aborigines; and 3 people with
physical/ mental difficulty, which are
higher than legal standards

The minimum salary is higher
than legal minimum salary

The annual salary adjustment
rate of 2018 is 4.49%.

Employees’ remuneration is
NTD61.369 million.

The average and median salary of
full-time non-manager employees
are NTD1,332,149 and
NTD1,092,182 respectively.

100% achievement rate

100% achievement rate

91.87% of employees satisfy with
current status

97.99% achievement rate
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2018 Implementation Results

Occupational
Safety and Health
Facilitation and
Management

Employees’ Rights
and Interests

Employee Welfare
Policy

Take care of em-
ployees’ health and
offer a safe work
environment.

Transparent, open
and bi-directional
communication
channels.

Enable employees to
achieve balanced
development in work
and life.

Established “Occupational
Safety Committee” and
have Quality Assurance
and Safety Department
implemented related
measures.

Establish “La-
bor-Management Coordi-
nate Meeting”, enabling
supervisors and employ-
ees to exchange opinions.

Established Employee
Welfare Committee to set
welfare policies and sub-
sidy measures.

Summon Occupational Safety
Committee meetings and hold
occupational safety education
and training programs on a
quarterly basis.

Implement audit and manage-
ment operations.

Implement health
programs

Summon labor-management
coordination meeting on a
quarterly basis.

Summon management/ plenary
meeting at least every quarter.

Set employees opinion
mailbox.

Conduct employees satisfaction
survey on an annual basis

Summon Employee Welfare
Committee meeting on a quar-
terly basis.

Conduct relevant welfare policy
and subsidy measures.

Zero inju-
ries

Injury rate is below 3%.

The health program
participation rate is
above 42%.

Smooth communica-
tion channels and no
labor-management
dispute.

The most senior supervisor
of HR responds to labor
complaint.

More than 75% of em-
ployees are satisfied
with current status.

The welfare activity
participation rate is
above 55%.

Cumulative non-injury
hours: 3,673,592 hours
Iniurv rate

Injury rate is 0%

The participation rate is
43.35%

Summoned 4 la-
bor-management coordination
meeting.

Summoned 17 management/
plenary meetings with 489
participants.

No labor-management dispute.

Zero labor complain.

90.4% of employees are
satisfied with current status.

The participation rate is
80.89%.
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Talent Attraction and Re-
tention

Acter believes that “talents are the foundations of corporate
success”.

To attract talents, we not only offer competitive salary stand-
ards and a complete welfare system, but also, through diverse
channels, recruit and employ talents to form a high-quality
engineering and technical service team and become a quality
space builder whom trusted by our customers.

Talent Attraction and Retention Implementation Results of 2018.

Diverse Gender / Identity/ Local Employ-

Regulations Governing Salary and Remuneration System ;
men

S

» The minimum salary is higher than legal minimum salary » The number of employees is

+ The annual salary adjustment rate of 2018 is 4.49%.

+ Employee remuneration approved by the board of directors is + The proportion of female su-
NTD61,369,000. pervisors is 19.11%.

» The average and median salary of full-time non-manager employees

are NTD1,332,149 and NTD1,092,182 respectively.

higher than legal requirements.

Acter’s Talent Attraction Strategy

Competitive salary and remuneration system : Salar_y Is higher than the industrys standards.
Provide abundant performance bonus and bonus.

Sound corporate system Transparent and integrated management system

Complete education and training programs Complete education and training programs

Welfare system and subsidies Diverse group activities and welfare system .

Maintenance of Acter’s corporate culture and brand

Acter’s brand image .
image.
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Diverse Talents with Promotion and Employment Equity

wNTLN
Acter’s recruitment policy is based on human rights equality with full compliance Employment Type of 2018
with Labor Standards Act related regulations. Besides, Acter never hires labor child
and strictly prohibit occupational discrimination. The promotion system thereof Employment Type Gender Acter
makes no difference on employees’ gender, age, ethnic group, political inclination
and religious faith. For Acter, employees who are capable and qualified for the posi- Male 165
About this Report tion have the same rights and opportunities. Besides, to better protect employees .
) ) ) o Official Employee(s)
) work rights and interests, Acter does not employ dispatch manpower and is doing
Words from the Chairman our best to minimize the employment of contractors Female 80
ESG Performance in 2018 In 2018, Acter has 246 employees, including 166 male and 80 female employees Male 1 |
(employees of the Acter group and other affiliated companies are excluded) with a K §
ESG Strategy and Prospects percentage of 2.1: 1 (the proportion of male employees is higher because Acter’s Contract worker(s) ;
primary works are construction site supervision, construction and management). It is Female 0 §
also important to note that the proportion of Acter’s female manager is 19.11%. In 2
o
the future, Acter will continue to implement gender friendly policy to facilitate gen- Total 246 =}
Q
der equity in work place. The analysis of data collected before December 31, 2018 is 2
as follows: S
About Acter 0]
=
Sustainable Management >
Corporate Governance O
Sustainable Engineering Services 2#6
CSR in Supply Chain people
Friendly Workplace
Environmental Protection
Acter totally employed 246 Ratio of male to female 166 male | 80 females Ratio of male to female managers

. L. people
Social Participation

Appendix
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Equal Promotion and Employment Opportunities for Diverse Talents

Summary of Employee Composition
for 2018

Type Sub-group

| Less than 30

years old
3 30 to 50 years
® old
Above 50
years
5 Engineerin
g g g
o
<
-3 .. .
®  Administration
| Senior
2 manager
[
H Mid-level
g manager
[}
2 Junior
manager
PhD
m
Q.
c
5] MSc
z
=1
S
= Bachelor
Q
(]
&
3 College
c
3
= Senior high school
and below
Less than 1 year
1to 3 years
£ 3to 5 years
=3
9
& 5 to 10 years

10 to 20 years

More than 20
years

No. of people

36

28
21

23

43
36
3

Male

Percentage (%)

78.26%
63.69%
T6.19%
77.86%
53.77%
100.00%
75.68%
84.00%
0.00%
63.89%
67.63%
67.31%
73.68%
82.76%
60.61%
TL10%
64.18%
65.45%

35.56%:

No. of people

10
65
5
3l
49

13
45
17

13
15
24
19

Female

Percentage (%)

21.74%
36.31%
23.81%
22.14%
46.23%

0.00%
24.32%
16.00%

0.00%:
26.11%
32.37%
32.69%
26.32%
17.24%
39.39%
28.30%
35.82%
34.55%

44.44%

Subtotal of
employees

46
179
21
140
106

37
25

36
138
52
19
29
33
53
67
55
9

Proportion of total
employees

18.70%
T2.76%
8.54%
56.91%
43.09%
2.44%
15.04%
10.16%
0.00%
14.63%
56.50%
21.14%
T.72%
11.79%
13.41%
21.54%
27.24%
22.36%

3.66%

With respect to human resource related decisions, such as job promotions and performance
evaluations, we have abided by equal standards. With full implementation of a just and fair
promotion system, we never discriminate anyone due to his or her gender or other factors.

Gender-based Job Analysis (Unit: Persons) @ Male Female
120
100
a0
&0 The proportion of female manager is 19.11%
40 18 )
i i i
[ 7 @ | § ] 3
Senior Mid-level Junior General
managers managers managers employees
Age-based Job Analysis (Unit: Persons) ® Male © Female
120
100
80
50
20 I L6
0 |

Below 30 Above 51 years old

(including 30) years old

31 to 50 years old

@Below senior high school

. , .
Analysis of Employees’ Educational Background (including sentor high school)

@College
100 94 @ University

@ Above MSc
BO
&0 a5
40 35 =
20 14 I ' - 13
0 - [ B . . | |

Male Female
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Equal Promotion and Employment Opportunities for Diverse Talents

Statistics on New and Resigned Employees of 2018

Number of Employees newly hired  Number of employees left Acter in
by Acter in 2018 2018
Descriptions

Proportion to

Proportion to new K
P No. of employees  resigned em-

No. of employees

employees s
Male 26 83.87% 31 86.11%
Gender
Female 5 16.13% 5 13.89%
Below 30 years
old (including 16 51.61% 9 25.00%
30)
31 to 50 years
old (including 14 45.16% 22 61.11%
Age 50)
ipove slyeats 1 3.23% 5 13.89%
old
Total of employees 31 36
Proportion of newly / resigned
employees
(No. of employees resigned or 13% 15%

newly hired in the year; the popu-
lation is based on the data of De-
cember 31, 2018)

Note: Summer interns are excluded from the number of new and resigned employees.

In 2018, the new employment rate and resignation rate are 13% and 15% respective. The resignation rate
of the year is relatively lower than that of 2017, which was 18.41%. This indicates that Acter’s corporate
culture and welfare measures are gradually recognized and affirmed by our employees. We will continue
to maintain the record to make more employees being proud of themselves as a member of Acter family.

According to the analysis of data of above table, most of resigned personnel is aged between 31 and 50.
Personnel of this age group is the backbone of Acter and is full power of action and execution. After dis-
cussed with them, most of them explained that they had to leave Acter due to family issues or desire for
taking different challenges. In the future, we will continue to take care for our employees and, through
semi-annual interviews, understand employees’ thinking and difficulty. We will also encourage them or
provide strategy thereto with an expectation that talents with excellent performance will continue to stay
in the Company. Besides, upon receipt of an application for resignation, not only department head will
interview the applicant, but also our human resource unit will take the initiative to understand the reasons
of their leaving and provide analytical data and improvement strategy afterwards in order to retain ideal
talents.

With respect to new employment, we not only routinely recruit talents, but also systematically cultivate
talents to On the other hand, in regard to new improvement, we not only routinely recruit talents, but also
systematically cultivate talents through a number of industrial-academic cooperation. This enables talents
to use and apply their knowledge at work while facilitating sustainable talent development of Acter:

Internship

To facilitate the employment of youth and increase the competitiveness thereof after the graduation,
Acter started to promote summer internships starting from 2010. Each year, Acter recruits 4 to 8 summer
interns from major colleges or universities to cultivate ideal potential talents and assist young people in
connecting theories and practice.

Governmental, Industrial and Academic Cooperation

To fortify the connection between the industry and students’ academic circle; and to cultivate Acter’s fu-
ture talents, Acter and National Chin-Yi University of Technology cooperated to hold the dual-track flagship
program. Up to the end of 2018, the said program has been opened two times and totally cultivated 11
students, where one of them officially became Acter’s full-time employee in 2018.
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Employment of Aborigines and People with Physical/ Mental Difficulty in 2018

To facilitate the notion of diverse workplace, Acter not only offers employees sponsors bonus, but also re-
cruits aborigines and people with physical/mental difficulty through diverse channels; and abides by the law
of not hiring child labor. In 2018, Acter employed 3 people with physical/ mental difficulty and 2 aborigines.
Not only are the numbers higher than legal requirement, but also its presents 2% of the Company’s total of

employees.
Blivere G e ATl Number of .employees (legal The number of employees Percenta'ge of the Compa-
requirements) hired by Acter ny’s workforce
Aborigines 2 2 1%
People Wlth. p_hy5|caI/ mental 2 3 1%
difficulty
Total 4 5 2%

Local Employment of 2018

Acter Group’s operating centers are all over Taiwan, mainland China and South-East Asia. We believe that it is
a must to understand the culture, lifestyle and regulations of the region in order to create develop local
market and create the service value. In order to increase local employment opportunities and localize work-
force, we hire local people to provide professional engineering services. This policy can not only facilitate
local employment rate, but also increase the Company’s overall competitiveness and make Acter and local
community both winners.

L Acter Su- Winmax Suzhou
Descriptions Acter Heshou 2hou St Winmax
Percentage of local senior ot .
& 100 100%% 35.29% EO9% 10034
management
Remarks:
1. Whether a subsidiary is listed as an important operating center depends on their subcontracting amount
of the year.

In 2018, Heshou, Winmax Shanghai, Suzhou Winmax and Acter Suzhou are considered as important oper-
ating centers as their representative bidding amount for engineering projects of the year has reached a
fairly high level

2. Local senior management refers to supervisors above the manager level.
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Acter’s Salary and Remuneration Management System

In order to attract and keep talents, we share our profit and surplus with employees by providing
them competitive salary and remuneration. That is, employees’ expertise and job duty are con-
nected to the Company’s operations as well as departmental and individual performance in order to
have their efforts at work are fairly and reasonably returned thereto in forms of remuneration. In
2018, Acter has increased employees’ salary by 4.49% and employees’ remuneration was totaled
NTD61,369,000. As for full-time non-manager employees, their “average salary” and “median sala-
ry” were NTD1,332,149 and NTD1,092,182 respectively, which are higher than the market stand-
ards.

Besides, the ratio of female and male employees’ average salary was 1:1.25, where male employees’
average minimum salary is higher than female employees. The reason that male employees’ average
minimum salary is higher than that of female employees is that male and female employees have
different tasks and seniority in the Company. Even more, more male employees serve as a manager
at Acter. In other words, their salaries are not distributed according to their gender, but to their job
duties. In the future, while having their salaries approved based on the principle, we will continue to
enhance female employees expertise and management skills in order to serve in a relatively more
important position and have their salary standards adjusted accordingly.

Winmax Suzhou Win-

Descriptions Acter Heshou Acter Suzhou )
Shanghai max

Male
Multiple of the re-
gion’s legal minimum
salary

Female
Multiple of the re-
gion’s legal minimum
salary

_.
»
1
:

Remarks.

Whether a subsidiary is listed as an important operating center depends on their subcontracting amount of
the year. In 2018, Heshou, Winmax Shanghai, Suzhou Winmax and Acter Suzhou are considered as important
operating centers as their representative bidding amount for engineering projects of the year has reached a
fairly high level.

Salary

To maintain the Company’s overall
competitiveness in terms of salary and
compensations, and to provide em-
ployees reasonable salary and com-
pensations, Acter regularly reviews the
market’s standard salary, economic
trend and employee’s individual per-
formance. The salary of Acter’s fun-
damental employees, regardless man
or woman, is better than the country’s
basic salary. In the meantime, to assist
employees in having a good retirement
plan and sufficient funding therefor,
the Company pays a pension of 6% of
employees each month.

The salary average
had an increase of
4.49% in 2018.

Remuneration

Acter’s salary and compensation system
not only values justice and fairness, but
also takes the implementation of corpo-
rate sustainable development strategy
and commitments and the overall per-
formance of the individual, department
and Company into consideration. To
thank employees for their contribution
and to encourage them, Acter not only
commits to give employees the salary
that is better than the region’s basic
salary, but also, by setting open and
specific management regulations, guar-
antees that all employees have just and
fair salary and compensations according
to educational and professional back-
ground.

The amount of employee compen-
sations approved by the board of
directors was NTD61,369,000 in
2018 to encourage employees
continue to make contributions to
the Company.
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Talent Management and
Development

To let employees to receive explicit feedback from the work, Acter has stipulated and implemented per-
formance management rules. Performance management is not only about tracking work results and give
feedback thereto, but also about important management measures of implementing organizational cul-
ture and adjusting employees’ behaviors. Acter not only carries out communications in the middle and at
the end of each year, but also, to let employees understand the Company’s expectations and offer them
an opportunity for making improvements, guide managers to give instructions and feedback to their sub-
ordinates with respect to their work performance and behavior.

Assessment and development are two faces of a mirror. Each employee’s performance record is an im-
portant reference for evolving their career development, where every employee are promoted or relocat-
ed to different position according to the abilities and preparations. That is, to provide employees a plat-
form that can facilitate their growth and development while putting them in the right position to bring
their talent into full play.

Implementation Results of Career Development and Educational/ Training Programs of 2018

Performance evaluation ac- 100% achievement rate with
ceptance ratio is 100% respect to education and training
Achieved T Achieved = "\-,1
100% f \ 100% f \
achievement | achievement I. |
rate L rate LY ¥

Education and training satisfac-
tion level is above 85%

80% above professional skills
achievement rate

Achieved F ol - ™
91.87% . i 97.99% ."'r.' %
achievement [ achievement | |
rate \ rate ',__. i

b, ¥
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Performance Evaluation

Acter has established a just and objective employee performance evaluation system that is integrated with our corporate devel-
opment; and implemented it in a performance-based salary and remuneration system. In the meantime, the system is also inte-
grated with our talent development system to enhance individual and corporate competitiveness.

The performance evaluation system enables us not only to manage employees’ production and dig out the potentials thereof, but
also to understand their deficiency at work in order to help them to make improvements and increase efficiency. With respect to
employees whose performance is rather unsatisfactory and who are behind their targets, supervisors thereof shall take the initia-
tive to discuss the causes; communicate with them; make appropriate adjustments or support; and set improvement plan and
schedule together with them. During the process, supervisors must provide assistance thereto to increase their work efficiency
and timely give them appropriate feedback. In the meantime, human resource unit shall arrange appropriate programs thereto in
order to reach improvement targets.

To enable employees to control their level of contribution and performance at work even more precisely, we also established the
performance interview mechanism in order to provide employees a reference for their goals at work, individual growth and career
development. Besides, we have created a training blueprint for different job functions; and offer employees individual develop-
ment plan, enabling them to better communicate with their supervisors in regard to their career development. We also nominate
employees for promotions and evaluate their performance accordingly, enabling employees with excellent performance and great
potential to get promoted.

Set Performance Targets Review Mid-Year Targets Year-End Review & Ex-

amination
Target/ progress review in the mid-

dle of each year (June to July)

n the beginning of each year (Janu-
ary), a series of annual work plans
are launched from up to down (op-
erations divisions, departments and
individuals) according to the organi-
zation’s strategic targets. The objec-
tives of management above the
deputy general director level are
directly tracked and managed by the
Group’s  headquarters,  whereas
other employees shall carry out a
bi-directional communication with
their supervisors to set performance
targets and relevant implementation
plan.

At the end of each year (November
to December), Acter carries out
year-end examination according to
the said work plan. The evaluation
results are then used as a reference
for future promotion, rewards,
punishment and talent fostering.

The ratio and number of employees who have accepted the evaluation in
2018 are as follows:

Performance evaluation acceptance ratio (%)

Gender
. Male Female
Position
Senior management (supervisors 1 GO {1 Enrs
above the deputy manager level) ! : e
Mid-level management (supervisors 11 v 1
o 2 LR 4 4 1]
above the manager level)
Junior management (supervisors 8479 Y EE
above the section chief level) i e
General employees 45, 340 IT.9T%
Subtotal {36, 53% 3347

Total

Number of employees who have taken performance assessment

Gender

. Male Female
Position
Senior management (supervisors ; 0
above the deputy manager level) - '
Mid-level management (supervisors
above the manager level) 2h o
Junior management (supervisors ;
above the section chief level) 0 :
General employees 107 G
Subtotal 157 T4

Total

Remarks:

1. Employees whose seniority is less than 3 months are exempt from the
evaluation; 2. Chairman’s performance shall be evaluated by the board of
directors.
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Talent Cultivation

In view of rapid progress of technology, Acter encourages employees to,
according to corporate growth targets and requirements for individual
performance, continuously implement multi-learning and apply learning
results in the workplace. This enables not only employees to ameliorate
work efficiency, but also the Company to enhance our competitiveness
and head towards business sustainability, which are our long-term talent
development goals.

Corporate growth is closely connected to employees’ learning and de-
velopment. Our employee development and cultivation plans are im-
plemented by “setting up the goals, establishing a plan and review the
results”. Apart from customize individual development plan for each of
our employees, we have been investing resources to foster employees’
management skills and offer them online courses for continuous learning
and growth. With respect to the cultivation of management capability,
we have been fortifying management’s leadership and holding irregular
consensus meetings to carry out communication and exchange opinions
with respect to Acter’s future development and strategy. The purposes
thereof are to establish a consensus for corporate development strategy
and to receive new leadership ideas concepts through the inspiration of
external lecturers.

When drawing up individual development plans for employees who
serve in a key position, it is important not only to enhance their
knowledge, skills and attitude, but also to let them know their strengths
and weakness in order to increase their competitiveness using a mul-
ti-development approach. This will make both Acter and our employees
the winners as their career will not be limited and Acter will be able to
develop a sustainable work environment.

In 2017, Acter launched the E-learning online platform to offer our em-
ployees flexible learning that is bounded by times and distance. By inte-
grating substantial and online learning resources, we also managed to
fortify our talent education and training programs with an expectation
that employees will, through continuous self-learning process, form a
good habit of life-time learning. This will enable them to confront the
challenges of career and retirement plans with confidence. In 2018, the
total of requisite training hours is 2,016 hours for the entire company
and the total of actual training hours is 4,643 hours with a 100%
achievement rate. The total of education and training expenditure
thereof is NTD422,410.

| Statistics on Acter’s Education and Training Sessions |

Education and training expendi-

Descriptions / Type ture (unit: NTD)
1017 1018
Internal education  Male 46 872 16, 0
and training ses- :
sions Female 24 3Td T 000
External education Male 145 49T 2959010
and training ses-
sions Female 168 NEE 100400
Total amount 185,306 422410

Education and training sessions

. unit: session
Descriptions ( )

2047 2018
Internal training _ ¥
session 33 31
External training 104 174
. i s B
sessions
Total training sessions 139 70

Descriptions / Type

Average training hours of
senior management
(supervisors above the dep-
uty manager level)

Average training hours of
junior management
(supervisors above the
manager level)

Average training hours of
mid-level management (su-
pervisors above the section

chief level)

Average training hours of
general employees

| Statistics on Acter Group’s Education and Training Programs |

The employee training expenditure of Acter Group was NTD2,114,572 in 2018. As the number of people is relatively low in
South-East Asia comparing with that of Taiwan and mainland China, the total of training hours thereof is relatively low. The average

Male

Female

Male

Female

Male

Female

Male

Female

Average Training Hours

(unit: hr)
2017 2018
11 11
11 16
] 13
14 17
B 'k
15 23

number of trainees and training hours of 2018 are summarized below according to employees’ job level and gender;

Descriptions Acter

Average training hours of senior Male 11

management
(supervisors above the deputy
manager level) Female
Average training hours of junior Male 16
management
(supervisors above the manager
level) Female 13
Average training hours of Male ¥4
mid-level management (super- =
visors above the section chief 4o
level) Female 14
Male 3

Average training hours of general

employees
Female

(==

Remarks: Statistics above includes training hours of terminated employees in 2018.

Subsidiaries in Mainland China

Taiwan
5 3
4 0
14 H
5 1h
|-:| T
b I8
13 13

South-East Asia

Expenditure

2,114,572
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Talent Cultivation

To facilitate employee growth and development, we have set the development direction for
our employees with respect to “learning development” and “personnel development”. Be-
sides, the PDCA (Plan/ Do/ Confirm/ Action) operating mode is also adopted to make contin-
uous improvements, enabling employees to better their management and professional skills
according to their expertise and characteristics.

Plan

At the end of each year, Acter plans the
education and training programs of next
year based on four themes, including the
core value training, professional training,
management training and general
knowledge training. The Company also
set prerequisite training hours for em-
ployees at different level, hoping that
functional management will enhance
employees’ in-service education and
enable them to implement strategic
target in a changing work environment.
By means of education and training oc-
casions, Acter also managed to inspire
employees of different position or de-
partment to brain storm, so that they will
be able to think out of the box, encour-
age each other and stride forward to
professional services.

Acter also ensures transparent job vacancies; respects employees’ willingness for changing job
duties; and encourages employees to make arrangements and plan their career according to
the organization’s development. Besides, with respect to Acter’s promotion system, employ-
ees’ “potential” is also considered as an important criterion therefor.

Do

Following the blueprint of the aforesaid
plan, education and training programs,
through which domestic and overseas
trainers share their expertise and practi-
cal experiences with the audience, are
carried out. Besides, supervisors are also
encouraged to participate therein and
serve as a lecturer to practice their ex-
pression skills, train their thinking and
inherit their experiences from the prac-
tice. Besides, upon completion of the
said programs, trainees can also use
relevant knowledge and practical expe-
riences of the others at work.

3 enoarrt = -

Confirmation

To review employees’ training effective-
ness, all trainees are requested to offer
written feedbacks after the class in order
to receive the score and have their
learning results evaluated. Employees
who are not capable to enhance their
professional skills shall take another
in-depth learning or be counseled to
serve in other position. Besides, Acter
also carries out performance evaluation
every half year, where the training re-
sults will be connected to employees’
performance, bonus and promotion,
encouraging them to form the good
habit of life-time learning. Furthermore,
competency analysis also takes place to
confirm if the said education and training
programs have facilitated improvements
on working methods and enhancement
on work efficiency.

i, Y
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Action

All of the said processes, including pro-
gram planning, high participation of the
supervisors, feedback from the trainees,
learning effectiveness evaluation, per-
formance evaluation, competency analy-
sis and year-end education, plus ques-
tionnaire that offers Acter even more
direct scores from the employees in
regard to our education and training
programs will be used as reference to
draw up improvement measures for
Acter’s talent cultivation plan next year.

juswdojanaQ pue uswadeue|A JusjeL



Talent Cultivation

w N T W
i
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Aspect Contents
Cultural inheritance N
. . . ) Talent cultivation
Learnings can promote rapid Establish consistent values shared by all employees and pro- . . - . .
. . . Proactively cultivate talents and maintain the high quality and strength thereof.
. Learning growth of employees and fur- mote their recognition to corporate culture. Learning system and resources
About this Report Development ther satisfy the organization’s Management capabilities . B sy . . .
. . Establish multiple learning channels and methods, encourage self-learning among em-
demand for growth. Enhance the management capabilities of supervisors at all . )
= . . . ployees and encourage them to share and inherit knowledge.
Words from the Chairman levels, enabling them to learn to guide and build up a team.
ESG Performance in 2018 Personnel Develop potentials Promotion index Complete personnel development framework

re U

Create a work environment that ~ List personnel’s “potential” as an important criteria of job Establish diverse and complete personnel development framework; provide employees an

Development

can facilitate sustainable growth ~ promotion ideal development environment that can bring their strength into full place.
ESG Strategy and Prospects
Index Descriptions 2017 1018
Education and training expenditure 185 306 422410
Average training cost per employee 13491 B
Cost index
Average cost per male employee [aTul] Ry
About Acter 1,
Average cost per female employee 2.39] 1. 343
Sustainable Management Achievement rate of individual plan B4 THEE BS.00%
Corporate Governance . . Achievement rate of professional skills 97 . 265 o7 G5
Target oriented index
Education and training achievement rate 10086 100
Sustainable Engineering Services
Education and training satisfaction rate 23 ARG 01 .87 %
CSR in Supply Chain Employee engagement ROI (revenue / total salary and compensations) 13.27 1063
Human capital index
Friendly Workplace Employee productivity (revenue / number of employees) 14722 17.2158
Proportion of personnel with key position 10086 100
. . Career development index
Environmental Protection Proportion of personnel participated in performance evaluation 23 THE 100

Social Participation

Appendix
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Occupational Safety and Health Facilita-
"N TN tion and Management

Acter provides a safe, healthy and friendly work environment. In ; | T
order to build a good work environment, effectively prevent oc- . L

cupational hazards, ensure employees’ safety at workplace and Jrlljl' It
protect employees’ physical and mental health, Acter has been _"_I.ru' !
carrying out relevant trainings on a regular basis. By enhancing !
employees’ evaluation and response ability, Acter has managed to
lower injury risks thereof. As for subcontractors’ safety measures,
we formally requested subcontractors to adopt proper health
checks and educational trainings, and to comply with Acter’s safe-
ty and health regulations before entering the construction site.

Sy
About this Report

Words from the Chairman
ESG Performance in 2018

ESG Strategy and Prospects
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Sustainable Management

Corporate Governance Implementation Results of Occupational Safety and

. . . . Health Management in 2018
Sustainable Engineering Services

Effectiveness of Occupational Safety and Health

CSR in Supply Chain
Management

——Friendly Workpl T
AGELi7 L ELREE Achieved « Cumulative non-injury hours: 3,673,592 hours

« 0% ini
Environmental Protection 0% injury rate

Social Participation
Health program participation rate is above 42%

Appendix

Achieved-

- 43.35%

A Emergency disaster response training and teaching carried out by Quality Assurance and Safety Department.
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Occupational Safety Management

| Management Procedures |

In response to our management target of “zero accident”, Acter
has not only set relevant management regulations and proce-
dures in accordance with OHSAS 18001 and local regulations,
but also regularly reviewed internal management regulations,
emergency response procedures and environmental/ safety SOP
to assure legal compliance. Besides, Acter also implemented
patrol inspection to effectively prevent accidents and further
protect employee and subcontractors’ health and safety.

Stipulated management regulations and op-
erating procedures according to the man-
Safety Regu- agement requirements of OHSAS 18001.
lations

Implement the identification of safety risks at
work place according to “Hazard Identification
and Risk Assessment Management Proce-
dures”. The risks are graded according to
severity, probability and exposure rate, and
then degraded to low-risks by proposing
high-risk factors and improvement measures.

Risk Assess-
ment

Carry out irregular inspections on working
and fire-fighting equipment at workplace
according to Environmental Safety Supervision

Patrol In-
and Measurement Procedures.

spection

Propose improvement measures for abnor-
mality or efficiency, and ensure the said ab-
normality or efficiency is fixed within the
prescribed deadline. Post health and safety
relevant information in noticeable areas at
workplace.

Continuous
Improvement

| Management Organization |

Acter has established “Occupational Safety Committee”, which
holds a meeting every quarter and has a term of office of two
years. Led by Acter’s general director as the chairperson, the
Committee has ten members, including five labor representa-
tives (1/2 more than the committee). The committee members
are responsible for deliberating, coordinating and planning safe-
ty and health relevant regulations to effectively prevent occupa-
tion disasters and protect employees’ health and safety.

Occupational Safety

Committee 2017 2018
Number of em.ployer 7 people 5 people
representatives
Proportion of employer 22% 50%

representatives

Proportion of employer 2% of Acter’s work- 2% of Acter’s work-
representative in work- force (277 employees force (246 employ-
force (%) in total) ees in total)

| Emergency Response Measures|

Acter has stipulated “Emergency Response Management Proce-
dures” to set emergency handling and response measures be-
fore the accident. In case of any accident, the said measures will
minimize casualties, environmental pollution and impact to
protect the factory. We fully understand that, only with “insist-
ence on the quality, zero injury rate”, customers’ needs for the
space will then be satisfied and we will be able to become cus-
tomers’ business partners, making all of us a winner.

| Supplier Safety and Health Management|

Acter values subcontractors’ safety and health management. We
have been devoted to providing on-site employees and subcon-
tractors appropriate protective equipment and safety/health
educational trainings.

To comply with safety and environmental regulations and fulfill
the emergency response needs of each construction site, Acter
continuously provides employees and subcontractors safety and
health trainings, including:

Acter’s Employees

e  Safety and health education and trainings for new em-
ployees.

*  Regular safety and health trainings for work safety per-
sonnel.

*  Fire-fighting trainings.

*  Emergency personnel trainings.

e lrregular work safety and health propagation every
month.

Subcontractors

e Safety and health education and trainings for new con-
tractors.

e General safety and health education and trainings.

e Daily toolbox safety and health propagation.

e Personal protective equipment (PPE) wearing trainings.

e Emergency response trainings.

e Disciplinary trainings for high-risk operations.

e Trainings for organic solvent operations.
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Occupational Safety Management

| Audit Operations |

The engineering units are in charge of subcontractors’
safety and health management respectively, whereas
the Quality Assurance and Safety Department is re-
sponsible for audit operations with details summarized
below:

Notification of Entrance Hazard

Notify hazards related to the entire projects before
entering the site. Provide hazard factor and relevant
information to subcontractors for their information.

Toolbox Meeting

Notify subcontractors of the hazards related to ap-
pointed jobs before launching the works every day.

Daily Patrol Records

Implement safety and health patrol activities during the
constructions; fill out and keep “Daily Petrol Record”
every day.

Alcohol Testing and Control

During the daily toolbox meeting, check if all personnel are
in a good status and if they have been drinking. In case of
finding any abnormality, it is a must to demand the person to
stop working. In case of finding any personnel bringing or
drinking alcoholic beverage, it is a must to demand the per-
son to leave the construction site and to impose penalty
thereon.

| Statistics on Occupational Hazards|

To fulfill the quality policy objectives of “do things right the first time, do things
well afterwards”, Acter has implemented constructions control with correct work
procedures. From November 1 of 2011 to April 30 of 2018, the Company has
accumulated 3,673,592 non-injury hours and received a certificate therefor from
Occupational Safety and Health Administration, Ministry of Labor. This proves
Acter’s effort on and contributions to occupational safety.

Most of occupational injuries occurred in 2018 were traffic accidents when em-
ployees traveled between the office and home. The absent rates therefor were
0.36% for male employees and 0.92% for female employees. The following im-
provement measures are to irregularly promote traffic safety relevant infor-
mation to reduce the said traffic accident. The statistics of relevant occupational
injuries are as follows:

SN T

LES LTS LT BN

LR LR R

2018

Totally accumulated
3,673,592 non-injury
hours.

Statistics on Acter’s occupational injuries over the last three years

Items 2016 2017 2018

Absence (male) 0.2% 0.19% 0.36%

Absence (female) 0.94% 1.OE%: 0973
Injury rate L 0 i
Occupational disease rate i 0 i
Ratio of lost days i 0 [0,
Death [ a [
Disabling frequency rate (FR) [ 0 [
Disabling severity rate (SR) 0 ] i

Fatal and serious injuries

! 0 0 0

(FSI)

SEIE

(annual absent days / annual attendance rate)*100%

(annual absent days / annual attendance rate)*100%

No. of occupational injuries by case X 200,000 / total person-work

hours

No. of occupational injuries by case X 200,000 / total person-work

hours

Total lost days X 200,000 / total person-work hours

No. of persons suffered from disabling injury *1,000,000/ total

person-work hours

Total lost days of persons suffered from disabling injury *1,000,000/

total person-work hours

VFR*SR/1,000
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Occupational Health Facilitation and Management

Quality Assurance and Safety Department is appointed to plan, imple-
ment and supervise safety management relevant regulations, educa-
tion, training and internal/external communication. Apart from prom-
ulgating disaster prevention and management regulations related to
emergency response and labor/subcontractor safety and health, the
Company also holds self-check and disaster prevention required safety
and health education and drills in order to enhance employees’ aware-
ness and response ability for workplace hazards, assuring emergency
response plan and operations will be implemented effectively. Acter
also clears factors that can affect employees’ health or safety at work-
place on a regular basis; arranges cleaning/ sterilizing abilities; inspects
and patrols work environment, providing employees a safe and com-
fortable workplace.

Provide a Fresh Office Environment

i |

(% ] \ Cigarette-Free Healthy Workplace
= Labor Health Service Website
Provide Health Information

1 : Weight-Losing Programs

f ) ' e Health Checks
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Occupational Health Facilitation and Management

| Provide a Fresh Office Environment|

Carbon dioxide is an important indicator for indoor air quality (IAQ), indoor personnel density
and ventilatory efficiency. To provide employees a comfortable and safe work environment, Qual-
ity Assurance and Safety Department implements the monitoring of work environment in ac-
cordance with Article 17 of Enforcement Rules of the Occupational Safety and Health Act. Each
year, it invites external experts to test the indoor CO2 density of headquarters in March and Sep-
tember by setting 30 testing points inside the office (the location of personnel as the testing
points and the partitions as the measurement location). With the use of professional CO2 detec-
tors, the department is managed to understand if the work environment complies with legal reg-
ulations. If not, an improvement plan is required. For the year of 2018, the CO2 detection results
at the workplace (the headquarter office) is within the acceptance standard. Relevant details are
as follows:

Date of Detection Values Achievement Rate Remarkets
Within the tolerance stand-
1813 488-1 148ppim i
2018/3/2 88-1 148ppm Achieved ard 5,000ppm
. Within the tolerance stand-
18085 -1 .00
20158/9/5 638-1,006ppm Achieved ard 5,000ppm

| Cigarette-Free Healthy Workplace |

To enhance employees’ health and working environment, Acter has been devoted to promoting
and implement cigarette-free measures to create a cigarette-free workplace; continuously coop-
erated with the policy of central government to promote health facilitation activities.

| Labor Health Service Website |

Since 2015, Acter has been irregularly promoted the labor health service network by cooperating
with Taichung Veterans General Hospital, where occupational medicine physicians and occupa-
tional safety management specialists have been promoted the Company’s labor health services
and maternal health protection plan. The said services and plan emphasize on maternal protec-
tion, health consultations and health guidance to implement safety and health works and prevent
the happening of occupational diseases. Besides, to comply with “Occupational Safety and Health
Act” and “Regulations of the Labor Health Protection"”, the Company has hired occupational
medical personnel starting from 2016 to conduct occupational disaster and injury related preven-
tion and treatment works; health consultations; first aid and emergency response measures;
health education; health facilitation and guidance works.

| Provide Health Information |

Acter also irregularly sends internal e-mails and posts bulletin to promote health facilitation in-
formation. In 2018, the Company has not only propagated 60 health messages, but also pur-
chased health relevant books and placed them in the Company’s reading zone with an expecta-
tion of enhancing and enriching employees’ health knowledge.

| Health Checks|

To remind employees to pay attention to their health status, Acter not only regularly releases
health information, but also provides free health checks to employees who have been working at
Acter for more than one year. For employees who have health abnormality, Acter’s occupational
medical staffs will note them down and remind them to track their health status at hospital for
preventing relevant diseases. The health check data over the years are as follows:

Items / Year 2016 2017 2018
Number of employees who Vo 4 3
receive free health checks = 02 0
Number of employees who had e g7 /A
health checks o
Health check acceptance rate 63.35% 45 559 83, 35%
Amount invested in health = IR =
checks 453,000 331,000 374,000
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Employees’ Rights
and Interests

To protect employees’ rights and interests, and to provide a friendly
working environment, we have established diverse communication
channels and ensure that the communication mechanism is impeded.
In this way, we will be able to assist employees in solving problems
related to individual’s rights and interests, or unfair treatment; or
immediately handle their opinions or complaint to build a workplace
without communication barrier.

Human Rights Policy

Acter complies with the government’s human rights regulations and
stipulated “Code of Conduct” in accordance with “Labor Standards
Act”, “Act of Gender Equality in Employment” and international initi-
atives, such as human rights and spirit as prescribed in  “Interna-
tional Bill of Human Rights” and “International Labor Standards”, to
protect employees legal rights and interests and to threat and re-
spect our employees and interns.

In 2017, Acter further stipulated and promulgated “Acter’s Human
Rights Policy”, which was announced on Acter’s internal website. The
Policy is also reviewed on an annual basis to ensure the equality of
employment conditions, salary, trainings and promotion opportuni-
ties. All employees can express their opinions through corporate
mailbox and the responsible department will reply accordingly; no
discrimination was reported in 2018.

Scan the QR CODE to check Acter’s Human Rights Policy

Implementation Results of Employees Rights and Benefits in 2018

No labor dispute

Solve all labor complaint (100%)

Continuously check the suitability of

human right system

- -

Achieved‘;I

Zero labor management dispute

Zero labor complaint

.Achieved-I', 89.3% of employees accepted trainings related to
= employees rights and benefits.

| Human Rights Rules and Specific Measures |

Rules Contents

Provide a safe and
healthy work environ-
ment

Ensure the equality of
work opportunities

No child labor

Assist employees in
maintaining physical and
mental health

Countermeasures and Specific Measures

Oriented to the management target of “zero accident” and stipulated the conscientious “Safety
and Health Work Rules”

Stipulated “Regulations Governing Sexual Harassment Prevention and Response in Workplace” to
maintain gender equality in employment, provide employees a workplace with no sexual harass-
ment, and protect victims’ rights and interests.

Promote sustainable improvement projects

Promote health facilitation activities and offer employee counseling services to encourage em-
ployees autonomously participate in relevant activities and implement the notion of healthy life.

Comply with local government’s labor related act, where the employment or promotion of an
employee shall not be differentiated because of the person’s ethnic group, social class, thinking,
political party, gender, sexual orientation or age.

The human resource unit carefully checks applicants’ age and candidates’ personal information

Irregularly provide health information and continuously track and pay attention to those with ab-
normal health check results.

Promote diverse activities (ex. family day and clubs) to implement the healthy life plan, helping the
employees to balance their life and work.

Implement infant day care measures, helping employees to solve relevant problems and be able to
concentrate at work.
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| Human Rights Protection Trainings and Measures | Human Rights Evaluation and Mitigation Measures

Human
Promote relevant Legal Compliance during the New Employee Orientation right Target
L& The program contents shall include prohibitions of forced labor and child labor; issues
i anti-discrimination; anti-harassment; promotion of work management; protec-

Evaluation/ Communica-

tion Channels Mitigation Measures

About this Report

tion of human treatment; and provision of a health and safe environment.

* Employees’ opinion * Promote and explain regulation, safety and health

platform related information in new employee orientation.
ds f h hai Safet Plenary em- Complaint hotline * Declare prohibition of workplace violence and
Words from the Chairman v ployees The happening of promote preventive measures therefor.

ESG Performance in 2018

ESG Strategy and Prospects

Assist employees in understanding workplace bullying and how to prevent such Sexual ) o . .
; act in order to create a friendly workplace without workplace bullying harass- Female em- Complaint hotline information in new employee orientation.
- ’ loyees P * Prohibit and handle sexual harassment in work-
About Acter ment P
place.
Sustainable Management
Corporate Governance = Occupational Safety related Trainings * Sign letter of commitment for employees’ personal
- Fire-fighting trainings; emergency response programs; first-aid trainings; and Customers Suppliers/ owners’ data protection.

. : ) : general safety and health education and training programs. Subply chain meeting * Promote and explain personal data protection,

Sustainable Engineering Services Privacy a’rJtZer lena- Suppliers’ intellectual property rights and regulation related
f - Iopees self-evaluation information in new employee orientation.
CSR in Supply Chain Y employ Site visits and audits ~ * Strictly abide by customers’ terms and conditions
and NDA commitments.
Friendly Workplace
| Training Hours for Human Rights related Trainings | —
- t . . .
Environmental Protection La- N or. managemen * Comply with relevant regulations to reduce dis-
ot Plenary em- meeting pute
: P : Type No. of Proportion of trains (%) Total hours (hour) agement e Employees” opinion * Labor-management meeting and promotions
Social Participation ElEEs platform
In response to major operational changes derived from the Company’s business and management development
Appendix Employees’ (new project or project close-out), employee transfer or job rotation, the said employees will be offered with a
rights and 17 He) 2 2 751 period of time for handing over the duty, accommodating to the new environment and preparing for the new

benefits

Establish Online Anti-Sexual Harassment Class

Understand the concepts and prevention of sexual harassment; and the meth-

ods of handling sexual harassment.

Promote Workplace Bullying Prevention Measures

Working Plenary em-
hours ployees

position in accordance with “Personnel Transfer Rules”.

occupational disease
and hazard

Employees’ opinion
platform
Complaint hotline

Employees satisfaction

survey

Make an announcement to remind employees to
pay attention to traffics during the rush hours.

Automatically manage employees’ overtime work-
ing issues using the work management system.
Monthly abnormality report

Promote and explain sexual harassment related
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Communication Channels

Acter has been dedicated to providing employees transparent, open,
rapid and confidential bi-directional communication channels. This not
only allows our employees to freely communicate with our Company, but
also creates a work environment with high degree of participation.
Through labor-management coordination meetings, employees' satisfac-
tion surveys, seminars between the supervisors and employees and
some other communication channels, our employees are able to reflect
all types of problems in the workplace to our Company and will receive a
solution accordingly, making Acter an even better workplace.

o

| Employees Opinions Channels |

Opinions channels

Notification by
e-mail

Internal corporate
platform

Employees’ opin-
ions mailbox

Employees’ semi-
nar

Employees’ satis-
faction survey

Labor-management
meeting

Frequency

Irregular

Irregular

Irregular

Quarterly

Annually

Quarterly

Actions

Upon receipt of the message, the most senior supervisor of the HR
unit will timely respond and handle the complaint one-by-one.
No receipt of any email from the employees in 2018.

Upon receipt of the message, the most senior supervisor of the HR
unit will timely respond and handle the complaint one-by-one.
No receipt of any request from the employees in 2018.

Upon receipt of the message, the most senior supervisor of the HR
unit will immediately handle the complaint.
No receipt of any email from the employees in 2018.

The seminar enables Acter to share with our employees our business
performance and to carry out a bi-directional exchange of opinions.
The seminar will also help to build a common language and reach
consensus between our employees and supervisors.

In 2018, Acter totally held 8 supervisors meeting (118 people); 1 ple-
nary meeting (236 people); and 8 supervisors meeting for leaders of
technology business group (135 people), totally participated by 489
people.

With respect to items with which our employees are not satisfy with
and opinions thereof, the Company will carry out an internal review
and draw up improvement measures. In 2018, our employees’ satis-
faction level has reached 90.43%.

The meeting takes place to explain employees’ health, environmental
safety and welfare related affairs to labor’s representatives; and the
meeting minutes will be announced to all employees.
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Employees Welfare Policy

High-quality employee welfare is the key factor to retain our employees.
Oriented to “health facilitation”, “family caring” and “life and social de-
velopment”, Acter provides a range of comprehensive benefits and em-
ployee/family caring programs to our employees to fulfill their demands
with relevant resources and assistance. Upon the establishment of Em-
ployee Welfare Committee in 2005, relevant welfare activities are jointly
organized by Acter and the Committee. In 2018, the total welfare ex-

Implementation Results of Welfare Policy in 2018

The welfare activity participation rate is

above 55%

£ . 80.89%

penditure is NTD5,071,918. ¥ rate

Acter’s Employee Welfare System

Items

Complete Vacation
System

Group Insurance

Parental Leave with-
out Pay

Ordinary Leave with-
out Pay

Shareholding

Company Trip

Health Check

Descriptions

According to Labor Standards Act.

Provide life insurance, accidental injury insurance, medical insurance and travel
insurance for business trips. The said insurances are all covered by the Company
in full amount.

Upon taking the job for a half year, each employee whose spouse is also em-

ployed may apply for unpaid parental leave before each child reaches 3 years old.

The said period shall not exceed 2 years and shall be terminated before the child
reaches 3 years old.

An employee who needs to raise more than two children shall have the parental
leave calculated altogether. The longest period shall be limited to 2 years, which
shall be calculated based on the youngest child’s age.

An employee may apply for an ordinary unpaid leave due to sickness, training or
other reasons approved by the Company.

Issuing new restricted employee shares.

Domestic and overseas company trips are planned each year to let employees
relax and refill with energy.

Provide free health checks and pay attention to every employee’s health status.

achievement

Items

Pension

Education and Train-
ing Programs

Bonus

Emergency Allowance

Scholarship for Em-
ployees’ Children with
Extraordinary Perfor-
mance

Incentives / Bonus

Diverse Activities

The retention rate for employees applied
for parental leave is above 85% .

= & 100%
! achievement

o rate

Descriptions

In compliance with the pension allocation system as regulated by local govern-
ment.

According to employees’ job functions and demand, provide internal and external
education and training programs related to employees’ expertise, health and
safety.

Bonus/ cash gifts for three major Chinese festivals, birthday, marriage, funeral
and birth-giving.

Emergency allowance for accident caused hospitalization.

Encourage employees’ children who have extraordinary academic performance;
give them positive encouragement with an expectation that they will bring good
returns to the society after entering the workforce.

Personal performance bonus, year-end bonus, project incentives and proposal
reward.

Family day, club and social gathering activities; year-end party.
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Acter’s Employee Welfare System

Welfare expenditure of 2018 is as follow:

Employees Welfare Expenditure

Expenditure of Employee Trips, birthday parties, sports/ entertainment facilities and
Welfare Committee activities

Scholarships for Employees’ Children with Extraordinary
Academic Performance

Bonus/ cash gifts for birth-giving

Expenditure Bonus/ cash gifts for marriage

of Acter Bonus/ cash gifts for funeral

Emergency allowance for hospitalization
Free health-checks

Total

Gender Equality and Parental Leave Measures

2017
No. of Applicants
All employees
5

T

L3

Applied Amount
3,538,959

0.0040
85,000
115,750
170,850
10,000
331,000

No. of Applicants
All employees

13

Lo

21

2018
Applied Amount

o e
28,00
655,000

170,100

374,000

Employees are important partners of Acter. Acter guarantees that employees who are currently having parental leaves will go back to the same or equivalent position after the parental leave without
damaging their career development. Furthermore, Acter has specified regulations governing prenatal visits, birth leave, family care leave, paternity leave and parental leave in “Code of Conduct” accord-
ing to Act of Gender Equality in Employment. Upon taking the job for a year, employee whose spouse is also employed may apply for unpaid parental leave before each child reaches 3 years old. Besides,
Acter also signed a contract with quality childcare institute(s) to provide budget infant care services to its employee. The statistics of parental leaves of 2018 are as follows:

Statistics of Parental Leave / Reinstatement (Acter’s Headquarters)

Number of people who are qualified to apply for parental leave.
Number of people who applied for parental leave in the year.
Number of people who are expected to apply for reinstatement in the year

Number of people who are reinstated after the parental leave in the year.

Number of people who were reinstated in the previous year and continued to work for more
than one year.

Application rate of parental leave (%)

Application rate of reinstatement (%)

Retention rate after parental leave (%)

2017
Male Female
40 1%
(1] s
0 2
() 1
0 1
0.0 1. 53%
i S0%:
o5 =1

Remarks: Employee who decided not to return to the company made the decision due to concerns of their family.

j_3':i"--
L%

50%0

2018
Female Total
11 4
d 2
1 1
1 1
4
11.11%0 1139
100% 100%
100% 100%
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Acter’s Employee Welfare System

Pension Management in Taiwan

In accordance with the provisions of “Labor Standards Act,” Acter has set and established em-
ployee retirement regulations that conform with the provisions, and pensions are appropriated
and paid to the Company’s employees according to statutory standards. The retirement fund
that the Company appropriates in accordance with the Labor Standards Act is planned and
managed by Labor Pension Fund Supervisory Committee, Council of Labor Affairs, and Execu-
tives. The amount of pension appropriated each year is calculated by professional actuaries to
make sure that the appropriated amount is enough to safeguard the future welfare of the Com-
pany’s employees. On December 31, 2012, the balance in the reserve account for labor retire-
ment at the Bank of Taiwan was NTD7,302,000, and the pension liabilities that shall be paid
individually were NTD20,229,000, so the Company has actively communicated with the actuar-
ies to make sure that pension amount appropriated each year is sufficient to pay the retired
employees in the future. The determined appropriation plan of the Company is based on the
provisions of “Labor Pension Act,” which is the contribution rate of 6% of the monthly wage of
the labor, and is appropriated to individual labor pension accounts of the Bureau of Labor In-
surance. The Company implements the compliance of related laws and regulations to safeguard
the employees’ rights and benefits regarding labor pension.

Company Trips and Family Day

In order to let employees balance work and leisure time while achieving LOHAS (life of health
and sustainable), the Company provides employees a set amount of travel subsidy. The Em-
ployee Welfare Committee is responsible for selecting excellent travel agencies to plan out do-
mestic and overseas company trips. After all the information is collected, the employees then
vote for the travel location. Employees are also encouraged to bring their family to the trips to
pull their distance closer not only with their colleagues, but also their family. More importantly,
company trips can enhance employees’ recognition towards the Company. Apart from irregular
plenary activities, the Company also encourages employees to hold various health activities
(Yoga, ball games and mountain climbing) and establish clubs. In 2018, the Employee Welfare
Committee totally held 30 domestic and overseas trips (including trips formed by employees
themselves and trips for Acter’s Family Day) including Turkey; Okayama, Japan; Hokkaido, Japan;
Lijiang, China; Hong Kong; and Alishan, Taiwan.

1. Trip to Lijiang, China 2. Trip to Turkey
3. Trip to Okayama, Japan 4. Trip to Hokkaido, Japan
5. Trip to Hong Kong 6. Acter’s Family Day to Alishan, Taiwan (two days and one night)
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Environmental Protection

ERA and Response Strategy

Green Engineering Project Management
Energy Operations Management

Water Resource and Waste Management

Greenhouse Gas Inventory
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Climate change, energy shortage, resource exhaustion, and
environmental and ecological issues are challenged by contem-
porary international community. “How to effectively respond to
survival and development issues, propose solutions and have
them implemented in daily operations and actions” are not only
risks and responsibilities to be borne by corporate citizens, but
also a potential opportunity that can facilitate corporate sus-
tainability.

As a corporate citizen, we will definitely not stay out of the way.
Oriented to our prospects for sustainable engineering and goals
of industrial transformation, we have continuously collected
and analyzed environmental issues related international trends
and issues of the industry’s concerns; reviewed risks and op-
portunities hidden therein; turned our prospects towards sus-
tainable engineering into practice; continuously implemented
environmental protection related actions and performance; and
facilitated our daily operations for the compliance with sus-
tainable environmental practices. In this way, we will be able to

face incoming challenges of global sustainability in 2030!

Highlights of the Year

A

— Acquired 3 version conver-
sion certifications

Acquired “I1SO 14001-2015”, “ISO
9001-2015” and “OHSAS 18001-2007” ver-
sion conversion certifications of Environ-
ment Management System.

N

Environmental Compliance
Zero record

Zero penalty

Maintained our record of having no
environmental violation penalty

0 record; 0 penalty.

@ Reduced more than 1%

-1%
Eé;, of water usage

Reduction in average water use

A reduction of more than 1% in tap water usage,
water use intensity and average water use amount.
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Environmental Protection Management Policy Management Implementation Mechanisms

"IN
Responsibilities Resources
Sustainable Environmental Policy Quality Assurance and Safety Department and general
Environmental Risk Assessment and Response Strategy affairs team of General Administration Division are the
CSR Promotion Committee— Environmental aspect primary implementation units, whereas employees of

other departments and engineering departments work in

. collaboration therewith.
About this Report

Complaint Mechanism Evaluation Mechanisms
Words from the Chairman / Ny
. ¢ Annual performance evaluation conducted by the
ESG Performance in 2018 Please refer to “Stakeholder Communication and Crucial Quality Assurance and Safety Department and general
Green Engineering Proiect Issue Analysis” — Communication channels and identifica- affairs team.
ESG Strategy and Prospects g g ) tion * Review the performance and reports at the annual CSR

case-closing meeting.
* Green Design

* Green Procurement
* Green Engineering Methods
¢ Environment Management

* Recycling and Reuse
About Acter
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Sustainable Management

Daily Operations Management

Corporate Governance

. . . . * Energy Management
Sustainable Engineering Services
* Water Resource and Waste Management

CSR in Supply Chain * Source Emission Analysis
* Routine Propaganda Measures

Friendly Workplace

Environmental Protection |

Social Participation

Appendix
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2018 Implementation Results

Management Policy

Green
Engineering Pro-

ject Management

Implementation
Methods

Green Design

Green Procurement

Green Engineering
Methods

Recycling and Re-
use

Goals of 2018

Disclose at least 1 green engineering
achievement (please refer to the
section of “Sustainable Engineering
Services”).

The green procurement will be above
3% (please refer to the section of
“CSR in Supply Chain”).

Will acquire Environment Manage-
ment System “ISO 14001-2015" certi-
fication.

. Maintain our record of having no

environmental violation penalty.

Evaluation Results of 2018

Achieved

* 1 new engineering project obtained “EEWH green building candi-
date certificate — Gold Level”

* Disclosed 5 indicative green engineering achievement and bene-
fits.

Achieved

¢ The proportion of green procurement is 3.33%

Achieved

¢ Acquired “I1SO 14001-2015”, “ISO 9001- 90 2015”and “OHSAS
18001-2007” the version conversion certification of Environment
Management System.

Achieved

¢ 0 violation of environmental compliance requirements and 0 pen-
alty.
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2018 Implementation Results

Management
Policy

]
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Implementation Methods

Energy Management

(general affairs team regularly reviews
energy used in operations for further
improvements)

Water Resources and Wastes

(general affairs team makes regular in-
ventories of water resources and wastes;
and effectively management them to
reduce environmental carrying capacity).

Source Emission Analysis

(Quality Assurance and Safety Depart-
ment makes regular inventories of head-
quarters’ greenhouse gas emission; and
makes continuous improvements through
monitoring).

Routine Propaganda Measures

(Quality Assurance and Safety Department
conducts irregular environmental propa-
ganda; and General Administration Divi-
sion distributes “Environmental Protection
EDM” each quarter.

Goals of 2018

The headquarters’ electricity use amount and perfor-
mance will be less than the average of the previous two
years. That is, less than 7.73 GJ/person in 2018.

The energy use amount and performance of public
vehicles (including private vehicles for public use) will
be less than the average of the previous two years; that
is, less than 94 GJ/person in 2018.

The headquarters’ average water use amount will be
less than the average the previous two years. That is,
less than 10.82 GJ/person in 2018.

The headquarters will make an inventory of waste and
implement optimization control measures.

Continue to autonomously make GHG emission inven-
tories with an expectation that the value will be less
than the average of the previous two years. That is, less
than 172.30 tons in 2018.

Continue to promote optimization
measures and channels.

Evaluation Results of 2018

Reduced to 4.29 GJ/person with a reduction of 44.5% in 2018.

Was about 7.59 GJ/ person in 2018. The primary reason is that ACT’s revenue
reached historically high level in 2018 with an increase in project quantity and
construction sites, resulting in an increase in the energy consumed by public
vehicles comparing with 2017. In the future, we will continue to carry out
relevant supervision and analysis works; and will encourage employees to take
car-sharing or public transportation tool into consideration in order to effec-
tively reduce energy consumption.

Was about 10.57 GJ/person with a reduction of 2.31% in 2018.

Completed inventory works for 2018 and relevant analyzes; already proposed
improvement solutions.

194.57 tons in 2018.

The primary reason is that ACT’s revenue reached historically high level in
2018, resulting in an increase in the GHG emission of Scopes 2 and 3. In the
future, we will continue to supervise employees to enhance their ener-
gy-saving and carbon-reduction measures in daily operations; and will carry
out a propaganda on car-sharing and using public transportation. Besides, the
GHG emission assurance is expected to be taken place in 2019 to enhance
Acter’s management efficiency.

¢ Quality Assurance and Safety Department posted eco-friendly and healthy
life information.

¢ Published “Environmental Protection EDM” each quarter. Also, responded
to energy-saving and carbon reduction propaganda held by Bureau of En-
ergy, Ministry of Economic Affairs; Taiwan Green Productivity Foundation;
and Environmental Protection Administration, Executive Yuan.
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Environmental Risk Assessment and Re-
sponse Strategy

We have divided environmental protection issues into
three levels, including “climate change Issues”, “limited
energy / resources” and “environmental and ecological
impacts”, to carry out risk evaluation and propose re-
spective responding strategy. It is expected that, by do-
ing to, we will be able to effectively control and solve
issues of different levels using Acter’s management poli-
cy.

| Acter’s Self-Assessment |

-

i !

Limited Energy/
Resources

| GRI 201-2 Issues of Materiality |

Climate Change
Issues

\V

Environmental Protection

Environmental
and Ecological
Impacts

| Acter’s Self-Assessment |

E
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Climate Change — Risk Assessment and Response Measures

Climate change is an important challenge faced by the international community. According to
“Global Warming of 1.5° C” published by the world’s authoritative climate science body “In-
tergovernmental Panel on Climate Change” (IPCC) on October 2018, the world’s average tem-
perature must be maintained below 1.5°C in 2030 to prevent the rise of sea level, climate
change impact, sharp decline in food availability and ecological catastrophe (Note. The world’s
average temperature already reached 1° C in May 2019; and Taiwan’s average temperature
increased about 1.4° C).

| Major Risks and Opportunities of Climate Change |

Following international community’s increasing attention to

This year, Acter continued to include “climate change response strategy” in issues of material-
ity. By collecting and analyzing climate change investigations and reports; advanced countries’
climate policy, development and evaluation; and industry’s evaluation and response
measures, we identified and categorized have not only potential risks opportunities (including
market, regulatory and physical layers), but also potential impacts derived from relevant is-
sues to our finance in order to propose response management measures respectively. The
identification and analysis results are as follows:

* Be familiar with and control all types of applied technology tools and management strategy

climate change and environmental issues, customers now § - corresponded to the trends
i ’ ili i -savi * Lose existing customers. K N . . R
& . consider Acter S ability to _provide _energy-saving and = . g . g * Establish a good partnership with potential customers and proactively notify it of the trend
= Risk: green energy technical supports as an important factor. If = * Decrease in in business = — £ rel tindust d control cust ‘4 d f it
g such demand cannot be satisfied, the Company’s operation- c revenue. <L() ot retevant Indus rY an 'con ro‘cus omers demand for compe'l‘ |yeness. i
,z al performance and market competitiveness will be affect- o @ * Enhance green engineering project management system capabilities, accumulate experi-
5 ed. 43 2 ences of relevant practice and facility the services of green brands.
2 5 2
8 g a
= £ &
:1:: Following the change of business model, the demand for © * Increase in business N
ey P . . - . e . .
o Opportunities existing products or new products also increased, resulting 5 revenue. g. * Enhance market acumen and diversification of operations.
in new business opportunities. B * Increase in brand value. <
a
o g Lfg)(;ftiase in operating * The Quality Assurance and Safety Department shall continuously identify risks and response
X @ - ) I e ] . .
" International and domestic environmental and climate < * Increase in technological S strategy as prescribed in new regula.tlons in accorc'ian::e with Procedyres Governing Enw—'
= . . : : , . £ research and develop- = ronmental Safety and Health Objectives and Solution” as the responsible management unit.
S Risk: change regulations have little impact on Acter’s operating i t © . . . q
z e erformance. but still need to be paid attention to = A Pmetn' est " < F * CSR Promotion Committee— Environmental aspect. Continue to understand the contents
o H p ! P : o o Dléclrg\elxiz irr?frr:arket o and impacts of international conventions and protocols in order to draw up response
c = 3 < . . .
o & 3] demand. S mechanisms and actions respectively.
2 P g H
o o € O
= & = o
z Follow environmental compliance requirements to provide © . . W . . . . .
5 . N . P q P -E ¢ Decrease in operating w ¢ Continue to enhance green engineering technology and, through industri-
o Opportunities green engineering technology that can save more energy c 9 - . N
= . 7] costs. 5] al-governmental-academic cooperation and collaboration, develop new technology.
and be more eco-friendly. 5 <
a
. R * Change construction strategy and take relevant issues into considerations when drawing up
Climate change may result in water resource shortage, .
suspended raw material supply or increase of disease. All of S * Increase in operatin (i S I
- thege will impact the supSIr;ychain and increase pr.ocure- S Ny P g g * Do preventive measures and educational trainings in advance (such as a propaganda on
t: Risk: N . . . = . . =] heat hazard); and establish emergency response measures and settlement measures.
2 ment costs.Climate change may result in engineering delay; o * Decrease in business 5] ..F"_ .y .
i . . c < Draw up procurement response strategy and seek for long-term suppliers for volume
x loss or damage of engineering assets; casualty and other o revenue. P incentive
c accidents. 4] £ . .
9o © S ¢ Purchase natural disaster related insurances.
=) o [°3
3 g 3
= E [
€ Use our know-how to reduce climate change derived dam- © * Decrease in operating <P . . " " " D
] . - . =] o] * Continue to develop green and energy-saving engineering technology to satisfy customers
T Opportunities  ages to our customers and to increase our market competi- S costs. b demand
tiveness. B * Increase in brand value. < ’
a
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Climate Change — Risk Assessment and Response Measures

NN

i "-, Adopt “energy saving and waste reduction” oriented designs and
| 1 | plans; and adopt 3D/BIM drawing to reduce material consumption
=" and loss.

. I 2 Reduce operational energy consumption.
Risks: : P 8y P

N Impact the raw material supply chain and operations.
About this eport P pPply p

Limited Energy/ Re-

Words from the Chairman sources

ESG Performance in 2018 \ Opportunities: ;
Promote “energy efficiency improvement plan” to create

new business opportunities.

,' 3 | Reduce water consumption and discharge of effluent.

1%}
c
o
2
o
<
(]
(%}
c
o
o
1%}
(]
o

{ 4 " Implement the circular resource model.
ESG Strategy and Prospects J

Continue to develop new technology and engineering methods.

About Acter Climate Change — Risk Assessment and Response Measures
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Sustainable Management

Corporate Governance Adopted the “ISO 14001-2015” Environment Management System

Sustainable Engineering Services Risks:
Impact employees’ physical and mental health; cause

) X . Enforce environmental protection related laws and regulations and
irreversible damages to the environment and ecology.

CSR in Supply Chain comply with the competent authority’s regulatory requirements.
Impact on the Envi-
Friendly Workplace ronment and Ecology,

Select materials that are compatible with the ecological environ-

Opportunities: ment; and avoid using hazardous substances.

An increased demand for “environmental integration
engineering services” with an increase in revenue.

Environmental Protection

Response Actions

Social Participation . . . .
Regularly audit and review environmental policy and performance

thereof; and propose improvement plans.

Appendix
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Green Engineering Project
Management

Acter has integrated our know-how in various fields of engineering industry and, using our
core technology, proactively developed green engineering project management system to
facilitate the sustainable development of the industry while enhancing our employees'
competitiveness (please refer to the section of “Sustainable Engineering Services). With
respect to external environmental impact assessment and green industrial trends, we
have conducted a series of analyses and control measures; and developed green engi-
neering technology. Besides, from communicating with our customers for their actual
demand, proposing a plan and/or design, making a simulation or mapping, adopting smart
management to integrating supply chain, we are always doing our best to ensure envi-
ronmental compliance; implement green procurement; promote Environment Manage-
ment System; and minimize impacts on our environment and ecology to full our corporate
social responsibilities and missions.

- ALY &

2018 Green Engineering Project Management Performance

Disclosed at least 1 green engineering achievement (please refer to the
section of “Sustainable Engineering Services”).

* 1 new engineering project obtained “EEWH green building candidate certificate — Gold
Level”.
* Disclose 5 indicative green engineering achievement and benefits.

The green procurement is above 3% (please refer to the section of “CSR
in Supply Chain”.

* The proportion of green procurement is 3.33%.

Acquired Environment Management System “ISO 14001-2015"
certification.

* Acquired “ISO 14001-2015”, “ISO 9001-2015" and “OHSAS 18001-2007” version con-
version certifications of Environment Management System.

Maintained our record of having no environmental violation penalty.

* 0 violation of environmental compliance requirements and 0 penalty.
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2018 Green Engineering Project Management Performance
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Acter has been proactively promoting “Green Engineering Project Management System Framework” and has taken “circular economic model” into consideration to effectively use
resources, implement energy-saving and carbon reduction measures, and mitigate impacts on our environment. In the meantime, in response to the government’s recent “5+2” in-
dustry policy, we have been pursuing new economic model for sustainability, such as circular economy, green energy technology, smart machine and so on, with an expectation that
we will become a “quality space builder” and inject momentum into economic growth. Acter’s “Green Engineering Project Management System Framework” is described as follows:

About this eport

|[: | rlrie.
Words from the Chairman - Green Design m s=ss  Green Engineering Methods

ESG Performance in 2018

Use 3D technology and implement

Strategy
management

Strategy Provide a green design

ESG Strategy and Prospects

Methods 1. Adopt 3D building information model (BIM)
and BIM technology to reduce pipeline con-
flicts, effectively use resources and reduce
the waste of consumables.

2. Strictly control environmental protection
during the construction process.

Methods 1. Provide customers green design and en-
gineering methods within their budget.

2. Avoid over-design as it can increase en-
ergy consumption.

About Acter g
el Green procurement

j1uawageue|) 103loud Suliaauidul usaln

Sustainable Management

Corporate Governance Strategy Use recyclable products

1. Purchase products with energy-saving Green Engineering Project Management System Framework — ﬁ Recycling and Reuse 4

label. Processes of Reducing Environmental Impacts
2. Implement supplier green management.

Sustainable Engineering Services Methods

CSR in Supply Chain Strategy | Resource Recovery

Friendly Workplace
Methods 1. Materials used on site shall be shipped in

N . Remarks: batches according to the project progress in
Environmental Protection order to minimize excessive materials. All ex-
Circular Economic Model cessive materials, if any, shall be re-purchased

Social Participation by the supplier or be registered in Acter’s pro-

“Circular Economy” is a hot topic that has been recently discussed around the world. That is, to build an economic development model that
continuously circulates to replace the linear economic model developed since the Industrial Revolution (that is, after the exploitation of re-

Appendix sources, production and consumption, raw materials will reach the end of circulation and become wastes). This novel economic model produces
little wastes while maximum benefits such as carbon reduction and economic sustainability.

curement system for the use of other units with
similar demand. This will effective reduce and
control excessive materials.

2. Provide customers an overall maintenance
strategy, having the purchase of new equip-
ment replaced with maintenance services.
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Environment, Health and Safety (EHS) Management

Oriented to “zero occupational accident, zero disaster and
zero environmental impact”, we aim to provide employees
a safe and perfect work environment as our commitment
and fulfillment of responsibilities for environmental protec-
tion. Our Quality Assurance and Safety Department is des-
ignated to be in charge of relevant management works,
such as continuously adopting ISO Environment Manage-
ment System; complying with the competent authority’s
environmental regulatory requirements; holding quarterly
self-checks and proposing improvement plans in accord-
ance with “EHS Goals and Project Management Proce-
dures”; properly promoting disaster prevention and occu-
pational safety standards through educational trainings and
daily toolbox meetings with the site. The purposes thereof
are to prevent accidents beforehand and to effectively
minimize the risks. Acter has also stipulated “Emergency
Response Management Procedures”, with which to be
complied to respond to occupational accident. This will help
to minimize injury of our employees and impacts on the
environment; and further ensure the safety and security of
our employees’ work environment.

In 2018, Acter already received acquired “ISO 14001- 2015”,
“ISO 9001-2015” and “OHSAS 18001- 2007” the version
conversion certification of Environment Management Sys-
tem; and did not have any major occupational accident.
Besides, as Acter did not violate environmental laws or reg-

100% safe

Provide a safe workplace to have zero occupa-
tional accident.

Establishment of Risk and Manage-
ment Mechanism

Identify potential risk factors and treatment
risks; prevent occupational injury and environ-
mental pollution; and continue to enhance
overall EHS performance.

Plenary implementation

Encourage employees to participate in EHS
trainings to enhance their EHS knowledge
and ability.

EHS Management Measures

Environmental protection and sus-
tainability

Promote energy-saving and carbon-reduction
measures; and reduce pollution to facilitate
environmental protection and sustainable
development

Compliance with regulations

Identify laws, regulations and contracts; su-
pervise and implement plans to meet EHS
requirements.

Continuous improvements

Continuously review and improve all types of
EHS activities; enhance the applicability and
effectiveness of EHS management system.
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EHS Management

Legal Compliance and Environmental Expenditure

T T LA ey A LY - " - e - -
' it Certiticato artimicale
Iiii Ll o Iﬂii o B 5 L Iiii EFUTIC Al

Certificate of Regirtrarion

Certificare of Registration Certificate of Reqistration

. fepm LA

ERiERAREIRLGY TETLTTIILIE

BEEE BRRAERISAEE BE S0 80

R e ]

e aton . b

Noise prevention measures

Photos of fire-fighting drills Daily toolbox meetings

Remarks:

Construction noise management is one of the key segments of environmental safety. During the constructions, noises

and vibrations can be created depending on project scale and used construction machines and tools. Acter therefore

adopts the following preventive measures on the promise of not affecting construction quality and personnel’s health
and safety.

1. Use low frequency noise construction machines, equipment, vehicles and so on.

2. Adjust construction engineering methods; or complete high-noise operations in the factory and then move them to
the construction site. Where high frequency noises cannot be eliminated, adopt sound insulation and seismic isola-
tion measures accordingly.

3. Avoid to perform operations in the early morning or at night.

Acter mainly provides engineering design, supervision and management
related technology integration services. According to our government’s
“Stationary Pollution Source Installation and Operating Permit Man-
agement Regulations”, Acter does not need to acquire pollution installa-
tion, operations and discharge permits due to the attributes of our in-
dustry. However, Acter still values pollution prevention and treatment
works; and has been devoted to all types of pollution prevention and
mitigation works to mitigate impacts on our environment.

Besides, according to “The Guide of Industrial Environment Accounting”
promulgated by Environmental Protection Administration (EPA) of Ex-
ecutive Yuan, environmental expenditure is defined as “expenses of all
types of activities made to protect the environment; and this type of
industrial environmental protection costs can be divided into equipment
investment or operating expenses.” To reach the objectives of energy
saving, carbon reduction and sustainable development, Acter not only
allocates a certain amount of budget for carrying out environmental
certifications and tests each year, but also continuously asks for profes-
sional evaluators’ advises to enhance our management efficiency. In
2018, our environmental costs were made for operations with a total of
NTD133,820. Relevant details are as follows:

| Statistics of 2018 Environmental Expenditure |

Investment Number of .
Content Expenditure

Category Cases

Environmental

Certification
. R 1SO01400:2015 and
(R(?wew, in- OHSAS 18000 1 125,000
cluding renew-

als)

Detect the CO2
density of Acter’s 2 8,820
headquarters

Environmental
Test

Total 133,820
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Energy Operations
"N TN Management

Acter has long been promoting and implementing
Energy Use Performance

environmental and energy saving measures. To

reach our energy-saving goals and achieve a new The historical high revenue of Acter in 2018 implies not only an increase in project volume and construction sites, but also more travelling between con-
milestone, we have launched a number of ener- struction sites for management affairs. This is the reason that the gasoline volume thereof increased in the year comparing with 2017. In the future, we
About this eport gy-saving plans in construction processes and will continue to encourage our employees to deepen energy-saving measures or to use public transportation tools. Furthermore, although the energy

p consumption slightly increased by 0.16%, electricity use intensity (electricity per capital amount) actually reduced about 1.15%. In the future, to maximize

daily operations. For example, we make regular our efforts in energy saving, we will continue to enhance our energy management to regularly promote internal energy-saving measures and the good

Words from the Chairman inventories and reviews to understand our energy habit of saving energy among our employees. We also plan to adopt the ISO 50001 energy management system in 2019 to enhance the efficiency of
i . i~ energy management.
ESG Performance in 2018 use status; enhanced our energy use efficiency
through regular maintenance works; purchased Energy Consumption
ESG Strategy and Prospects energy-saving products that have energy-saving,
. Annual Performance
water-saving and Energy Star labels; and been Annual Per-
| Scope Energy Type Unit formance of 2019 Goals
roactive romoting energy-saving concepts
p y p g gy g p 2016 2017 2018 2018

About Acter through department heads.

1uswageue|p suonelsad A8iau3

kw 225 664 38091 88,231
Sustainable Management Electricity o 317,44
Headquarters Gigajoule (GJ) B12.39 3IT.18 31770
Corporate Governance ER e Electricity
per capita Gl/ capita 11.12 4.34 29 - 4.32
Sustainable Engineering Ser- amount
vices liter &5, 060 48,719 57,172
Public Vehicles Gasoline 1725 04
CSR in Supply Chain el el obeetic Gigajoule (GJ 1 57
pply vehicles for public igajoule (GJ) 2,25B.26 1,591.02 1,867.07
Friendly Workplace = Gasoline
per capita GJ/ capita 8.15 5. 74 T.59 Failed B.G6h
amount

Environmental Protection — =
L_ Remarks J

1. Asthe energy consumption is close to standard value, the annual goal is amended to “do not exceed the average of the previous two years”.

Social Participation

—

i 2. The heat content value and conversion factors are based on Bureau of Energy’s “Heat Contents of Energy Products” updated on June 20 2018 (gaso-
Appendlx line heat value is at 7,800kCal/L; and the electricity heat value is at 860kCal/kWh).
3. Energy intensity = total energy used by public vehicles (GJ)/ total of Acter’s employees in 2018 (246 people), total electricity consumption (GJ)/ total
of Acter’s employees at the headquarters in 2018 ( 74 people)
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Energy-Saving Measures in Daily Operations

Acter has adopted multiple energy-saving management measures in daily operations to effectively facilitate energy use efficiency:

Power

¢ Select products with green mark, energy-saving label and high EER value.

¢ All computers shall be switched off in non-working hours. All extension cords shall be turned off or
plugged off.

* Printers shall be set in the energy-saving mode.

* Printers without fax function shall be switched off or to the energy-saving mode.

* Water dispensers shall be switched to the energy-saving mode.

Lighting

* Adopted T5 lamps and the zone control measures; lights in areas without the need for lighting shall be
turned off.

¢ During the working hours, lights that are not in use or are unnecessary shall be turned off or be partially
turned on.

¢ All lights shall be turned off during the lunch break.

* Employee who leaves his or her office work area at last shall turn off the lights.

* Employee who works overtime during the holidays shall turn on the lights of only his or her work area.

* Review the lighting needs and enhance lighting performance.

Air-Conditioning

* The air-conditioning’s temperature shall be set between 26 and 28 degrees in the office.

*  When the clock strikes 17:30PM (the get-off work time), the air-conditioning system of the entire area shall
be turned off; employee who needs to work overtime can turn on the air-conditioning system in his/her work
area.

* The doors and windows of the air-conditioning areas shall be closed and be isolated with the outside air to
reduce cold air leakage or prevent hot air intrusion.

* Installed curtains to reduce the direct light from the sun and minimize the use of air-conditioning system.

* Made regular announcements to remind employees the good habit of saving energy and to establish an en-
ergy-saving corporate culture.
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2018 Water Resource and Waste
" NTN Management Performance

To protect water resources and to maintain corporate sustainability, Acter’s
headquarters started to make a self-inventory of water resources since e

qu nv Y W u ! Daily Water Resource Management Measures and Performance
2017. Our headquarters is located in a commercial building and the water —s

thereof is directly supplied by Taiwan Water Corporation without any un-

i i Annual Performance 5
derground water or water from other sources. As the supplied water is only Scope Energy Type T Annual F:‘ezrgolrs BT
for the use of our employees and visitors, our water source makes no ob- 2016 2017 2018 mance o
About this eport vious impact on the environment. The used water, on the other hand, is
. tap water
) discharged to the sewage treatment plant through the sewers and then to Roneum ey 1,000 . 1421 1,406 1,413
Words from the Chairman . ’
the rivers and ocean. To enhance the management of water resource and
) , . =3
ESG Performance in 2018 reduce the consumption thereof, not only are Acter’s faucets equipped The hbea!?do!uarters \{vatter L'jtse 1,0001/ Ping : T80 787 _ T8E %
with an auto-sensing device, but also we have made water-saving slogan to utiding intensity 2
o)
ESG Strategy and Prospects remind our employees to cherish water resource. In 2018, Acter succeeded 10001/ N g
X o.
in reducing tap water consumption, water use intensity and average water average water ¢ eople - 10.82 16,57 o' 10,60 %
use by more than 1% comparing with 2017. °
=}
[\‘_ Remarks _J o
On the other hand, Acter’s headquarters started to gather statistics on the §
. . . 1. Asthe water consumption is close to standard value, the annual goal is amended to “do not exceed the average of 4]
waste recycling amount in September 2017 to review the number of wastes ) ; ’ T
About Acter . . . . the previous two years”. =
and set the waste reduction target to avoid waste and creating environ- 2. As the use of water resources in each construction site shall refer to the respective engineering contract, water e
. mental pollution. In 2018, the Company has totally recycled 1,208 kg of resources are therefore allocated differently and shall be shared by parallel subcontractors or be all paid by the '
Sustainable Management . . . . : : o .
wastes. In the future, we will continue to enhance our efforts in resource customer. Therefore, due to difficulty in calculation, water resources of each construction sites are not disclosed.
Corporate Governance recvcling to nrotect our environment.

2018 Water Resource and Waste Management Performance Waste-Saving Measures in Daily Operations

Sustainable Engineering Services

CSR in Supply Chain The headquarters succeeded in reducing all water

resource items by 1%.

Friendly Workplace i |'
Succeeded in reducing tap water consumption, water use intensity f
rrdremenaEl Presreies and average water use by more than 1%. % } . E
i I
Social Participation . .
P Continued to make an inventory of waste.

Appendix Completed inventory works of 2018 and the analysis thereof;

proposed improvement plans.

L .. Irregularly promote water . Use auto-sensing device to reduce k1
conservation measures. i water consumption. !

" Purchase items with the

i . ]
| water-saving label. I



Daily Waste Management Measures and Performance Daily Waste Management Measures and Performance
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As Acter’s core business is to provide engineering technology integration services, it does not pro- | Energy-Saving Measures for Daily Operations and Materials — Paper Saving |

duce hazardous wastes. In response to environmental protection, Acter has promoted the recycling
of general wastes. The handling methods thereof are as follows:

Domestic garbage and other wastes that cannot
be recycled will be collected by certified com-
pany commissioned by the building’s manage-
ment committee for incineration or landfill.

General Garbage

b=

Repeatedly use
envelopes and

About this eport

Words from the Chairman Electronize docu- Use renewable

ments and use papers.

Do best to use the
double-sided photo-

Waste paper, plastics, glasses and iron/ alumi-

ESG Performance in 2018

ESG Strategy and Prospects

About Acter

Sustainable Management

Recyclable Re-
sources

Kitchen Waste

num can will be recycled by certified company
commissioned by the building’s management
committee for reuse.

Will be recycled by certified company commis-
sioned by the building’s management commit-
tee for compost.

Waste Recycling Amount List of Acter’s Headquarters

From September 2017 to

copying. The bound e-mails to reduce
papers shall be re-
movable; do best not

to use the glues.

Electronize employ-

the use of papers.

Electronize education-

Replace tissues and
paper towels with

paper bags.

Use portable
cups/bottles and

2019 ees’ salary payment al and training materi-
Corporate Governance December 2017 slip. als. handkerchief. chopsticks instead of
Kitchen Waste 188 G159 paper cups and dis-
Sustainable Engineering Services posable chopsticks
Recyclable Waste 193 589

CSR in Supply Chain

Friendly Workplace

General Garbage

Excluded from the statistics as they
were sent to the building’s garbage
zone by employees themselves.

Excluded from the statistics as they
were sent to the building’s garbage
zone by employees themselves.

| Energy-Saving Measures for Daily Operations and Materials — Others |

Envi tal Protecti e 381 1,208
nvironmental Protection T
Recycling volume per r k|

b ] ll:'l —r———

Social Participation

Appendix

capita (kg / person)

Remarks:

As the use of recycled resources in each construction site shall refer to the respective engineering

contract, the said resources are therefore recycled differently and not disclosed in the statistics.

Implement garbage classi-
fication and recycle re-
sources.

Avoid over packed prod-

ucts.
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Greenhouse Gas Inven-

tory
Acter launched greenhouse gas inventory starting from 2017 to review the emission of green- Wenxin Rd., Xitun Dist., Taichung City). As Acter is within the engineering service industry, an
house gases, including CO2, CH4, N20, HFCs, PFCs, SF6 and NF3. It is our expectation to move identification of “indirect emission source” was carried out based on the requirements of
from the greenhouse gas inventory to reduce the emission and then to neutralize carbon. The ISO/CNS 14064-1. The scopes and the total of the top seven gas emission is as follows:

boundary for greenhouse gas inventory is Acter Co., Ltd. (headquarters: 19F, No.201, Sec. 2,

Total emission of the top 7 gases of 2019

Greenhouse Gas Emission (tonnes CO2e/ year)

Type of Emission Emission Scope Proportion of
Source source P the total (%)

CO2 CHa N0 HFCs PFLCs 5F& NF3 Total

Fixed Emission  External Procurement

Source 5 Al Fi A48 .88 .0 1,00 .00 0,040 0,40 LG 44 .58 FLEr

Gasoline (including

S| b R 129.39 1.17 4,45 0.00 0.00 0.00 0.00 135,00 69.38

Source private use)
Sceptic Tank 3 0.4 .80 0.0 0.00 .00 0,00 0.00 5.80 2.94
Fugitive Emission
Source ) .
RUClESEEe 7§ 0,00 0.00 0.00 4,89 0.00 0.00 0.00 4,59 2.5]
solvent spray
Total 1TE. 2T 6.97 4,45 4.89 0.00 000 0.00 184,57 100
Proportion of the total (%) 91.62 3.58 .18 i.51 0.00 0.00 .00 1000, 00

L_ Remarks: J

The scopes of greenhouse gas (GHG) emissions are defined as follows:

Scope 1: Direct GHG emissions, which are primarily from assets / equipment (emission source) possessed or controlled by the report unit.

Scope 2: Energy indirect GHG emissions, which are primarily from outsourced electricity, heat, steams or other fossil fuels. The Scope 2 GHG emission is calculated based on GHG generated from imported/ out-
sourced electricity, heat or steams.

Scope 3: Other indirect GHG emissions, which are indirect emissions as well. That is, apart from outsourced electricity, steams and heat, GHG emissions generated from other people’s assets and equipment, including
those that are related to any of Acter’s business activity.
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Source Emission Analysis of Greenhouse Gas Inventory

T NTHE
Type Forms of Emission Em'ss'm::g'z"e‘;“"t (ton Proportion Comparison of the Carbon Emission of 2017 and 2018
15.70 L
Scope 2 Electricity Input 48.88 i :

125. s -0
25.12% ‘ ”

About this eport
Mobile combustion source

Words from the Chairman (including publicvehicles 135.00 92.66% 48 .88
for private use) A6.6 i
5 . Total Total . . o
ESG Performance in 2018 cope 145.69 74.88% gl - 3
- - - - L o)
Fugitive emission sources 10.69 7.34% e Il Scope 2 GHG emissions (tCO2) =
. . 0
ESG Strategy and Prospects of greenhouse gases B scope 3 GHG emissions (tCO2) 9
' ®
e
Total 194.57 100% 2017 2018 v
2
g
Remarks: Remarks: =
1. The calculation is based on the emission factor announced by the Bureau of Energy, which was The historically high revenue of Acter in 2018 implies not only increased project volumes, but also the needs for <
About Acter 0.554kgC0O2e/degree, in 2017. overtime working. This is the reason that our Scope 2 and 3 GHG emissions have increased comparing with §
>

2. The calculation is based on the GWP value of “GHG Emission Factor Management Table” (Version

previous years. In the future, we will continue to supervise employees to enhance their energy-saving and car-

Sustainable Management 6.0.3) published by EPA. bon-reduction measures in daily operations; and will carry out a propaganda on car-sharing and using public

3. With respect to source emission analysis, the data thereof are summarized based on the “operation- transportation. Besides, the GHG emission assurance is expected to be taken place in 2019 to enhance Acter’s
management efficiency.

Corporate Governance al control annroach”

Sustainable Engineering Services
Carbon Reduction Measures in Daily Operations

CSR in Supply Chain

Friendly Workplace - i 3 ==

LA W i d b, ==

ale ! o } e |
. : |LUs ) = W4 P
Environmental Protection et o L o I "
¥ g — - ~ 1~
=== B [ == ®
Social Participation v ‘o
n ]
Appendix I"'f Recycle toner cartridges, waste con- Lease printers with low-pollution and ener- Purchase low-pollution toner Encourage employees to Set video conference equipment to reduce trans-
L tainers and batteries gy-saving labels. cartridges \,__take public transportation portation and time costs
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Industrial-Academic Cooperation
Social Development

Promotion of Arts and Humanities

Friendly Environment and Public Advocacy
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“Use whatever we get from the society in the society” has long been our
intention that remains unchanged over the years. In recent years, we have,
by strategically combining corporate core competence and social welfare,
proactively participated in all types of social welfare activities. To deepen
the influence of Acter’s social participation from a long-term perspective, we
have enhanced our partnerships with local communities, schools,
environmental protection NGOs and players from industrial, governmental
and academic circles through various projects and programs. For example,
Acter offers volunteer services for social welfare activities, sponsors arts and
humanities programs; and supports friendly environment and advocacy
activities, enabling us to further create values for the public and
environmental ecology. In the future we will continue to connect with
players from diverse fields to expand our social influence and bring positive
changes to the society.

Acter has been engaging in social participation from the five aspects of
“industrial-academic cooperation”, “social services”, “arts and humanities”,
“friendly environment” and “public advocacy”. It is our aspiration that, by
cooperating with different sizes of groups, we will be able to promote social
responsibilities in the thinking of corporate organization from upside down

and embody the spirit of “integrity and modesty” for humanistic care!

Highlights of the Year

Al

s

# P —

Increased by | L
;_;i;if 5.87% [t

Participation of
93 volunteers

Invested NTD4,878,261 in
social participation.
Increased by 5.87%

comparing with 2017.

Hours contributed by the
volunteers increased by 37%
Totally 494.5 hours in 2018
And the number of
volunteers increased to 93

Integration with

[ B2 professional skills

Completed house building
and repair works
Integrated air-conditioning
and electrical engineering
expertise

KXY The

2y government’s

T

industrial-academic cooperation
program
Graduation of the “Dual Training
Flagship Program”
Totally invested about NTD15 million
and trained 7 students between
September 2014 and June 2018.

uollen|eA] 9J2UBWLIOLS [BNUUY pue Adljod

|



N TN Five Major Aspects of Social Participation

Industrial-Academic Cooperation
Cultivate young talents and look into future generations.
Offer internships and industrial-academic cooperation programs;

and set scholarships. Friendly Environment

Protect ecology of the earth and implement green innovations
Implement green management and develop innovative green
technology

About this Report
Arts and Humanities

Words from the Chairman Enhance humanistic literacy and enlighten human minds
Promote cultural and arts related programs and activities

Social Services

Contribute one’s strength and embody the spirit of humanistic
care.Integrate corporate core competence and participate in social
Arts and Humanities welfare and charity activities

Enhance humanistic literacy and enlighten human minds

Promote cultural and arts related programs and activities

ESG Performance in 2018

ESG Strategy and Prospects

uollen|eA3 2JUBWIOMS |enuUUY pue Adljod

About Acter Management Implementation Mechanism

Sustainable Management

Responsibilities Resources
Corporate Governance

Sustainable|Engineering Services Cash: Annual social participation budget

Objects: Donation of second-hand resources
Manpower: Acter’s volunteer team
Knowledge: Acter’s FB fanpage

CSR in Supply Chain CSR Promotion Group — Social aspects

Friendly Workplace

Environmental Pr ion i i i i
onmental Protectio Complaint Mechanism Evaluation Mechanism Acter Volunteer Service
Social Participation Please refer to “Communication with and | A !_ 1 ! i
Identification of Stakeholders” of “Communication ~ Review and report the results at annual CSR - S !
Appendix with Stakeholders and Analysis of Materiality case-closing meetings.

Issues
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Social Participation Expenditure and Contributions of the Volunteers

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

2016

NTD 4,607,868
62 volunteers, totally
contributed 361 hours

2017

Proportion of the Nature of Activity and Investment Methods

Social Participation Budget: With an increase of
5.87% comparing with the previous year

)

NTD 4,878,261
93 volunteers, totally
contributed 494.5 hours

gﬂla . Social

Participation
Expenditure

$3,074,636 Cash (0% .

Totally invested
NTD4,878,261 for
social participation in
2018

$1,680,000 Management Cost 3804 .

$123,625 Force of Volunteer Labor 2% --—

100%

Industrial-Academic Cooperation

$3,296,812

Social Services $766,825

13%; Arts and Humanities $649,230

2%  Public Advocacy $140,394

185  Friendly Environment $25,000
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Acter’s Social Participation Implementation Results of 2018

Industrial-Acade
mic Cooperation

Social
Development

Five Major Aspects

and Missions

~ Cultivate young
talents and look into
future generations.

Contribute one’s
strength and
embody the spirit of
humanistic care.

Acter’s Commitments

. Offer internships and

Acter’s Policy System Measures

“Dual Training Flagship
Program” of National
Chin-Yi University of
Technology

_ Internship for National
Taipei University of
Technology / Chung Shan
Medical University students

industrial-academic
cooperation programs;
and set scholarships.

 Regulations governing the
Implementation of Acter’s
scholarships

.~ Sponsoring social
welfare programs

Integrate corporate core
competence and
participate in social
welfare and charity
activities

* The 2™ “One Brick
and One Tile: Let Love
Fly” social
development project

~ The 2™ “Winter
Assistance Program to
the Elderly” social
service project

Goals of 2018

The completion rate of
professional skills
cultivation programs
reaches 100%

Implement apprenticeship
to enhance the
effectiveness of internships

Allocate specific amount
for scholarships offered to
related departments/
schools

Increase one cooperative
connection with local
community, government
and/or school.

- Deepen the “engineering

social services” mode of
core function

Enlarge the positive influence
of all Acter members’
humanistic spirit.

Evaluation Results of 2018

Achieved
- Totally invested NTD14,998,076 to this four-year plan
and trained 7 students. In 2018, totally invested
NTD2,420,840.

Achieved
- Invested NTD675,972 for corporate internships and
trained 7 students in 2018.
« All interns completed the internship.

« Increased the scholarship amount to NTD200,000.

Achieved

- Two new social welfare activities for “Taichung School
for the Visually Impaired”, totally invested
NTD98,450.

- One new social development project amounted
NTD200,000 for Tunghai University.

« One new “Joyce Bakehouse Construction Fundraising
Plan”, totally invested NTD130.3 million.

- One new “Funeral Subsidy Program”, totally invested
NTD 20,000.

O
&
@ Achieved
&

Achieved

- 31 volunteers, totally contributed 271 hours; totally
invested NTD 67,750.

Q

Achieved
« Increased the number of volunteers who accompany

the elderly to do the shopping and care about them to
35; totally invested MTD80,625 for this plan.
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Acter’s Social Participation Results of 2018

Acter’s Commitments

Five Major Aspects T e

Arts a.nfi - Enhance humanistic
Humanities literacy and
enlighten human
minds
Friendly

Protect ecology of
the earth and
implement green
innovations

Environment

Build partnership and
facilitate sustainable
industrial development

Public Advocacy

W &

Acter’s Policy

Promote cultural and
arts related programs

and activities

Implement green
management and
develop innovative
green technology

. Participate in

associations and
organizations of

specific expertise and

promote sustainable

industrial development

System Measures

© Sponsoring arts
and humanities
activities

Energy-saving
measures for daily
operations

Green
technology
innovations

. Second-hand
resources donation
programs

- Budget for the

participating in
associations and
organizations of
specific expertise

Goals of 2018

Enhance connections @
with local community,

government and
school.

Please refer to the section of
“Environmental Protection”
for detailed information

Please refer to the section of
“Sustainable Engineering
Services”

/= Continue to optimize the @
inventory of second-hand
resources and donation
procedures

. Continue to increase the @

participation in relevant
industrial organizations

Evaluation Results of 2018

Achieved

- Sponsored the “Philanthropic Library” and “Digital Reading
Book Box” of Taiwan Reading and Culture Foundation with a
total budget of NTD 400,000

- Sponsored the “Philanthropic Concert” of Taiwan Reading and
Culture Foundation with a total budget of NTD90,000. The
tickets were offered to students of the minority and/or remote
country for free.

- Sponsored the Taichung School for the Visually Impaired /
Da-Cheng Elementary School (Changhua) / Hongdao Senior
Citizen’s Welfare Foundation to visit Taichung World Flora
Exposition with a total budget of NTD159,230.

Achieved
« Held the 2nd “Cherishing Second-Hand Resources — Delivering
Love” program, totally donated 62 resources with a total
budget of NTD25,000.

Achieved

« Amount invested to facilitate the operations increased to
NTD140,394.
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Industrial-Acade
mic Cooperation

“The young generation is how a country and society will look like twenty years later.” In
the rapidly changing technology environment, the only way to promote industrial
development and reach the goals of sustainable development is to be innovative and
follow the progress of time. Acter therefore pays great attention to the cultivation of
young talents and has been cooperating with competent education authority and schools
to carry out a number of industrial-academic educational cooperation projections,
including “corporate internships”, “cooperative education”, “academic research and
cooperation” and establishment of scholarships”. By combining energy and resources of
the industry and school, Acter has, under the apprenticeship, offered young students the
first-line engineering experiences in the workplace in order to make our next generation
more competitive. In 2018, amount invested for industrial-academic cooperation was
NTD3,296,812 and 14 students were trained. Besides, the scholarship also increased to
NTD200,000, assisting young people in better developing their career.

Performance of Industrial-Academic Cooperation in 2018

The government’s industrial-academic cooperation program — Completion of
the “Dual Training Flagship Program”

Achieved
« Totally invested NTD14,998,076 to this four-year plan and trained 7 students, where
one of them already joined Acter.
Acter’s Corporate internship
Achieved

« The total of corporate internship budget of 2018 is NTD 675,972

« Trained 7 students

+ Enhanced communications with new instructors to increase the intern satisfaction
level.

Regulations Governing the Implementation of Acter’s Scholarship

Achieved

« The total of scholarships increased to NTD200,000.
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Acter has long been cooperating with National Chin-Yi University of
Technology and National Taipei University of Technology for “industrial
technology upgrade projects”. That is, by combining practical experiences
offered by Acter and theoretical foundation learned from the school, students
are managed to develop innovative design concepts and maximize
energy-saving effectiveness to reduce engineering wastage while assisting
customers in enhancing their production efficiency.

Acter has, since September 2014, collaborated with Workforce Development Agency
(Ministry of Foreign Affairs) and National Chin-Yi University of Technology to hold the
four-year “Dual Training Flagship Program”, offering youths the opportunity of
learning theoretical foundation and simultaneously accumulating their experiences in
workplace. This diversified dual training scheme enables students not only to satisfy
their desires for schooling and employment, but also to reduce their employment and
economic pressures. Besides, equally oriented to theories and practice, young people
are trained to have all professional technical abilities required to confront industrial
challenges and be connected to the circle of the industry. In June 2018, the “Dual
Training Flagship Program” came to the end. The amount contributed to this plan was
totaled NTD2,420,840 with a cumulative budget of NTD14,998,076. 7 interns have
completed this program (100% training completion rate) and one of them has
officially become Acter’s employee.

To assist students in schooling with an ease, Acter offers scholarships to National
Taipei University of Technology each year to remove students’ economic pressure.
In 2018, the total of scholarships increased to NTD200,000 to further facilitate
students’ learning at school.

Acter offers a number of corporate interns each year. Acter also established a
stable partnership with relevant departments and schools to offer young people
who are interested in engineering the opportunities of joining “summer
internship”, “semester-based internship” and “academic year-based internship”.
These options enable students not only to obtain credits from the internship, but
also to advance their schedule of inspecting and learning from the workplace,
enhance their knowledge about the industry and apply class-room theories in
engineering projects. In 2018, 7 students joined Acter’s corporate internship
programs. Acter not only allocated NTD675,872 for the budget thereof, but also
offers bonus to interns with excellent performance.
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“I hope that | will become great occupational safety and
health personnel like the seniors of Acter”

e

After my parents divorced during my early childhood, | was then hand-reared by my

grandparents with their very best effort. My grandfather had strong shoulders, which

were used to carry tens of kilograms of material. After these materials are transformed

into kitchen counters with electric drill and welding tool, he then used his shoulders

again to carry them to the customers. Slowly, year by year, my grandfather’s shoulders

gradually suffer from occupational injury. A question market therefore arose from my

heart: If | am capable to deal with such injury, will | be able to help more people from

occupational injury? This is the reason that | decided to walk into the field of

occupational safety and health. After knowing about every company’s basic

information, | noticed that Acter’s corporate policy was rather complete and that Acter

paid great attention to safety and health. | therefore chose Acter as | believed that |

would be able to have a full picture on all information and experiences that are in
compliance with laws.

During this two-month internship at Acter, my supervisor and senior colleagues were

very nice to me. Whenever | had doubts or guestions, they always, with their greatest

patience, did their very best to guide me and encourage me. After being through from

different construction sites, | repeatedly asked myself if | was working the job | was

destined for? Nevertheless, seeing how my senior colleagues optimize their efforts in

this field, not only admire | their spirit, but also my desire of pursuing occupational

safety and health has been proclaimed: | want to glow in this field and will firmly

continue my journey. Even if there are thistles and thorns ahead, | know that, like me,

there are many people who are doing their best for maintaining occupational safety and
health is this society. This is the reason that | have the motivation and faith to stride
forward. | hope that | will become excellent occupational safety and health personnel
like senior colleagues whom | have met at Acter

“I was very lucky to choose Acter: The time that | spent at
Acter is truly a precious experience of my university life”

After arriving in Acter, | feel like being re-educated. Some easy jobs, such as lifting the
objects, cutting the materials and distributing pipelines and cables, have become
difficult. As the matter of fact, what I've learned from school about theoretical
calculations are different from practical works. The typical example is the

construction-site interpersonal interaction, which is rather frequent. For example,

engineers, customers and construction workers must have a good understanding on
each other in order to facilitate all works. Unfortunately, this is the part to which | paid
less attention in ordinary days. What | believed was that, by doing good calculations, |
would be able to respond to work needs. The fact was that, when | reached the site, |
was challenged to make clear statement, so that people could fully understand what |

attempt to say.

Luckily, during this two-month internship, | had many times and opportunities to do try
and error while getting to know the workplace and having an in-depth learning. This is
the reason that, at the end of the internship, not only have | obtained more professional
knowledge, but also | am better interact with more people. This substantial internship
enables me to experience the particularity of engineering industry from many aspects.

Also, | was able to witness advanced engineering thinking and technology; and

participate in the process of creating a high-precision building from nothing. All of these

have given me a sense of accomplishment and makes me feel that | was very lucky to

choose Acter in the very beginning. The times that | spent at Acter is truly a precious
experience of my university life!
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Social
Development

Acter has realized our core professional competence in social welfare
and environmental protection, such as offering old or school building
maintenance services and construction services to families of minority
groups; and implementing industrial-academic cooperation, such as
young talent cultivation and internship programs. Our efforts have not
only substantially facilitated the life caring and career development of
young people and people from the minority groups, but also effectively
implemented the core spirit of corporate citizen.

Acter launched “Corporate Volunteer Rules” in 2017 to offer employees
paid volunteer leaves, transportation allowance, insurance, complete
volunteer trainings and so on. Besides, we also encourage our
employees to participate in relevant programs with our customers or
suppliers, hoping that our employees will put “returns to the society”
into practice and turn it into our corporate culture. In 2018, Acter totally
invested NTD766,825 in social development; and 93 volunteers who
have contributed 494.5 hours in total have participated in relevant
programs.

An Overview of the 2018 Projects/ Programs

The 2™ “One Brick
and One Tile: Let
Love Fly”

Physical fitness and
accompany
programs for
students of
Taichung School for

the Visually

2018 Performance of Social Development and Social Services

2018 Social Participation Plan
Sponsorship of Social Welfare
Activities

The 2™ “One Brick and One Tile:
Let Love Fly” Social Development
Project

The 2" “Winter Assistance
Program to the Elderly” Social
Service Project

Joyce bakehouse
construction
fundraising plan

- Tunghai University

— raise funds for
young-elderly
action plan and
sharing kitchen

Achieved

+ Two new social welfare activities for “Taichung School for
the Visually Impaired”

+ One community development project for “Tunghai
University”

« New “Joyce Bakehouse Construction Fundraising Plan”

« New “Funeral Subsidy Program”

Achieved + The 2nd “One Brick and One Tile: Let Love Fly” project,
which was participated by 31 volunteers who contributed
271 hours in total

Achieved « Increased the number of volunteers who accompany the

elderly to do the shopping and care about them to 35

The 2™ “Winter
Assistance Program
to the Elderly”

2018 professional
baking training
program
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Report on Highlight Projects

The “2018 Baking Training Program” and “After-School Physical
Fitness Class Project” of Taichung School for the Visually Impaired

Acter’s headquarters is located in Taichung City. To accompany local
communities and optimize benefits of invested resources, we have
specially cooperated with Taichung School for the Visually Impaired
this year to hold “2018 Baking Training Program” and “After-School
Physical Fitness Class Project”. We believe that, behind every child
with physical or mental difficulty, a family is standing there behind
to support him/her with the greatest effort, hoping that he/she will
be able to take care of himself/herself and live independently in

order to overcome the future challenges. Acter has not only offered
a budget totaled NTD98,450 to the said programs, but also invited
our employees to serve as a volunteer to accompany visually
impaired students to take the baking and physical fitness trainings,
helping them to develop a skill.

2018 Backing Training Program

To offer children the opportunity of developing a skill on which they are capable to live, Acter and Taichung
School for the Visually Impaired has cooperated to hold baking training program, helping the children to
increase their confidence and durability during the training. Accompanied by our volunteers, 5 minority group
students who have participated in the program all passed the baking class skills test; and 3 of them even
received baking license. Besides, to create a virtue cycle, we also purchased the breads of this training to
students of Da-Cheng Elementary School (Changhua) who live in remote countries. This enables not only Acter
to deliver our love to another village and the children to feel the warmth and love of big brothers and sisters.

Photo of the children who were Photo of the volunteers and students

happy to receive the breads

Certificate of Appreciation
from Taichung School for
the Visually Impaired

Philanthropic bread

 After-school physical fitness class project for visually impaired students

Visually impaired students are often challenged in learning due to visual impairment thereof. Besides, as they
mostly engage in indoor static activities, they also have difficulty with respect to the balance of physical
activities and functions. Therefore, physical fitness trainings and cultivate the strength thereof are necessary
and important trainings for visually impaired students. After knowing these needs of visually impaired
children, Acter immediately expressed our willingness to sponsor physical fitness training projects and invited
our volunteer to, through sharing activities, participate in this activity to assisting these children doing
exercises.

Certificate of Appreciation
from Taichung School for
the Visually Impaired

Photo of the volunteers and students
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Report on Highlight Projects

The 2™ “One Brick and One Tile: Let Love Fly” Social Development
Project

Acter continues to use our engineering expertise to build shelters
for disadvantaged families. In 2018, our volunteers spent two weeks
of holidays in Fazhi Village of Renai Township in Nantou County for
charity construction works. From steel structure, outside wall,
waterproof roof, water and electricity pipeline engineering, indoor
partition to indoor decoration, we have completed a home of three
rooms and one living room, enabling the owner to immediately
move in with only some simple clothing. During the construction
works, Acter’s volunteers worked together and brought their
engineering expertise into play. At the home handover ceremony,
all people were fully touched, and demonstrated their corporate

spirit and implemented a common-good perspective.

From November 10 to 17,
2018 — The process of creating a house

Preparation works: Levelling — concrete foundation — Unload the tools and get Ready

toolbox meeting ready to work

Installation of steel Roof Partition Iron window
framework engineering engineering structure

Assembly of Internal Placement of
system furniture partitions furniture

juswdojanaq |eos




W NI N

About this Report
Words from the Chairman
ESG Performance in 2018

ESG Strategy and Prospects

About Acter

Sustainable Management
Corporate Governance
Sustainable Engineering Services
CSR in Supply Chain

Friendly Workplace

Environmental Protection

Report on Highlight Projects

The second “Winter Assistance Program to the Elderly” Social
Service Project

As it is said that we shall “love others' elderly as you would love
your own”, Acter held the second “Shopping with the Elderly”
activity to care about elderly living alone in the community.
Acter not only contributed NTD80,625 for sponsoring this
activity, but also summoned 35 volunteers to shop with 30
elderly who live alone in the community. These insignificant
assistances and accompany enable the elderly people to have go
out and interact with the society. For Acter’s volunteers, it is
also a happy and precious memory.

Remarks

Analysis of Social Return on Investment (SROI)

Acter hopes that the social welfare results can be used to
calculate social return on investment (SROI) through
monetization. As this will help us to further understand the
social influence of social welfare projects, we have therefore
calculated SROI based on the costs and remuneration of this
“shopping with the elderly” activity:

Cost (NTD80,625) (expenditure that consists of the money for
shopping and other costs)

Received remuneration (NTD95,000) (the shopping budget for
the elderly 30,000; one week of happiness of the elderly and
workers; and enhanced corporate image)

SROI 95,000/80,625 = The investment of NTD1 will create
NTD1.17 of benefits.

We will continue to ameliorate our analysis mode and will

2018 Certificate of
Appreciation from
Hongdao Senior
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Welcoming the elderly to enter the
shopping site
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———Social Participation expand the application thereof to other social welfare activities

to promote the project results to stakeholders.

Group photo of the volunteers and elderly people

Appendix



W N IN

About this Report
Words from the Chairman
ESG Performance in 2018

ESG Strategy and Prospects

About Acter

Sustainable Management
Corporate Governance
Sustainable Engineering Services
CSR in Supply Chain

Friendly Workplace
Environmental Protection
Social Participation

Appendix

Promotion of Arts and
Humanities

Acter pays great attention to the education quality of next generation; and
believes that arts and culture can give spiritual inspirations to human and
enhance humanistic literacy of the entire society. Therefore, we have been
promoting arts and humanities programs. Not only benefit our internal
employees from tickets of arts and humanities events, but also, with respect to
social participation, we have been cooperating with private groups to set up
book boxes and sponsor quality art and humanities event for local minority
students and children living in remote countries. All of these enable the
children to have the opportunity of experiencing quality art and humanities
events and diversifying their learning. In 2018, Acter totally invested
NTD649,230 to relevant events and sponsored 219 Taichung World Flora
Exposition tickets for students of Taichung School for the Visually Impaired and
Da-Cheng Elementary School (Changhua); and elderly of Hondao Senior
Citizen’s Welfare Foundation.

2018 Performance of Promoting Arts and Humanities

2018 Social Participation Plan — Sponsorship of Arts
and Humanities Activities

Achieved

Sponsored the “Philanthropic Library” and “Digital Reading
Book Box” of Taiwan Reading and Culture Foundation with a
total budget of NTD 400,000 .

Sponsored the “Philanthropic Concert” of Taiwan Reading
and Culture Foundation with a total budget of NTD90,000.
The tickets were offered to students of the minority and/or
remote country for free.

Sponsored the Taichung School for the Visually Impaired /
Da-Cheng Elementary School (Changhua) / Hondao Senior
Citizen’s Welfare Foundation to visit Taichung World Flora
Exposition with a total budget of NTD159,230.
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Arts and Humanities Promotion Plan

Philanthropic Library and Digital Reading Book Box

Acter has been promoting the “book reading and donation” program together with our
customers since 2012; and promote the “philanthropic library” projects with schools to offer
quality books to and share relevant resources with our children to offer them an opportunity of
changing the future. In 2018, Acter donated NTD200,000 (about 20 boxes of books or 700 books)
to “philanthropic library” project held by Taiwan Reading and Culture Foundation. These books
can be read by 2,100 people (if the average of circulation is 3).

Besides, following the arrival of electronization, Acter has additional sponsored NTD200,000 for
the establishment of “digital reading book box” to offer 10 tablets and chargers to support
teachers’ teaching. According to the foundation’s statistics, over 90% of teachers expressed that
tablet-based teaching can increase students’ interest in learning while enhancing their
self-learning capability and offering them more opportunities to extend their reading.
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Certificate of Appreciation
from Houli Elementary
School, Taichung City
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from Taichung City Mayor
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Digital Reading Book Box

Certificate of Appreciation
from Gongzhen Elementary
School, Yilan County
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Arts and Humanities Promotion Plan

Philanthropic Concert

Acter has long been promoting excellent arts and
humanities events, hoping that more people — particularly
minority group children and children living in remote
areas — will be able to enjoy excellent performance and
works. In 2018, Acter has sponsored the “Philanthropic
Concert” of Taiwan Reading and Culture Foundation with
a total budget of NTD90,000 and the tickets were offered
to the said children to enjoy this splendid musical feast.
Besides, Acter also purchased additional 75 tickets and
offered them to Acter’s employees. The performance
received positive feedbacks from our employees. All
participants were moved and gave affirmation to Acter’s
determination of supporting quality art and humanities
events; and creating a diverse and abundant education
environment for and good memories of the children

Certificate of
Appreciation from
the Foundation
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Free visits to Taichung World Flora Exposition

In response to the government policy, Acter
sponsored Taichung World Flora Exposition by
purchasing 219 ticket and offering them to Taichung
School for the Visually Impaired, Da-Cheng
Elementary School (Changhua) and Hondao Senior
Citizen’s Welfare Foundation. With respect to
Da-Cheng Elementary School (Changhua), the
students not only received free ticket of Taichung
World Flora Exposition, but also had their journey
fully sponsored (bus, food and so on), enabling
children living in remote areas experience the
beauty of Taichung City. Besides, we also offer 256
free ticket to our employees, offering them the
opportunity of supporting local event and listening
to the blossom.
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Photo of Taichung School for
the Visually Impaired students
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Friendly Environment and Public
Advocacy

Acter’s Friendly Environment Action Plan

In response to climate change; energy-saving and carbon reduction measures; and policy of cherishing resources of earth, Acter has
incorporated green management in corporate management to promote daily eco-friendly actions from ourselves. For example, we
regularly releases “eco-friendly EDM” to promote measures such as turning of unnecessary lights; setting the air-conditioning
temperature at 26 to 28 degrees; sharing transportation tools during the business trip. We believe that, by having a good habit in
living, we will be able to protect our environment (please refer to the section of “Environmental Protection”).

Besides, we also make regular inventory on second-hand resources of the office; and let General Administration Division of CSR
promotion group to hold the “Cherishing Second-Hand Resources — Delivering Love” event. This event enables employees to freely
share “unnecessary but usable” objects in the office and to donate these resources to groups with relevant demands, helping to
facilitate effect use of resources.

With respect to our expertise in engineering, we have also been proactive in offering customers economical and accessible
energy-saving and eco-friendly solutions to minimize wastage and, oriented to solutions with maximized efficiency and minimal
impacts to the environment, adopt green engineering management technology, BIM (3D information model), energy-saving/
eco-friendly equipment and materials and so on. All of these can effectively reduce wastes of consumables and help customers to
save engineering costs. Besides, we have been developing innovative green technology and, by integrating the resources of
National Taipei University of Technology, develop technologies that can minimize semiconductor micro molecule that can harm the
human body and environment; and further fulfill our CSR responsibilities and missions (please refer to the section of “Sustainable
Engineering Services”).

Make regular inventory on t Savi d Envi Ip ion Soluti
second-hand resources of the office nergy-Saving and Environmental Protection Solutions
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Acter’s Public Advocacy Partners

We have been devoted to promoting core business and sustainable development related
public advocacy (with respect to environmental, social and economic aspects). The scope of
the said public advocacy includes industrial-economic development; technical innovation
development; climate change and sustainable development; supply chain; and human rights
and social participation. By building partnerships with related associations and organizations
of our expertise, we have managed to facilitate the industry’s sustainable development. In
2018, Acter has participated in 10 external cooperation agencies and invested NTD140,394 in
facilitating organizational development and operations.

Taichung Importers
and Exporters
Chamber of
Commerce

Taiwan Parenteral
Drug Association

Solar PV Generation '
System Association |
of R.0.C. (PVGSA)

Taiwan Electrical
Contractors
Association (TECA)

aiwan Refrigerating
and Air-Conditioning
Engineering
Association of
Republic of China

Taiwan
Pharmaceutical
Manufacturer’s

Association N
= ~ Taiwan Water Pipe
P Engineering
Industries h
3 Association

Taiwan
Refrigeration and
Air-conditioning

Engineering
Association of

Semiconductor
Equipment and
Materials
International (SEMI)

Taiwan Energy
Service Association
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Annexes

Third-Party Assurance Items and Certificates

Index of GRI Standards
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Third-Party Assurance Items and

Certificates

An Overview of Assurance Items

Objectives

In 2018, the survey scores for engineering and maintenance units were 88 and 94
respectively.

In 2018, the procurement amount of accepted materials and goods from Acter’s
Class A suppliers in Taiwan was NTD3,177,338,000. The total pre-tax procurement
amount of accepted materials and goods in the region was NTD3,205,747,000.
The percentage of local procurement was 99%.

Please refer to the expenditure of “Statistics of 2018 Environmental Expenditure”
on page 119.

Please refer to the statistics on number of employees of “Statistics on New and
Resigned Employees of 2018” on page 89.

Please refer to the average training hours of employees at all levels in 2018 as
described in “Statistics on Acter’s Education and Training Sessions” of page 94.

Reporting Standards

The scoring was based on “Procedures Governing Customer Satisfaction Level and
Sustainable Operational Improvement”, where the total score was 100. The score
received from all cases carried by engineering and maintenance units were divided
by the number of cases carried thereby respectively to receive their respective
average survey scores of 2018.

The procurement amount of Acter’s Class A suppliers in Taiwan; and the percentage
thereof in total procurement amount of accepted materials and goods in 2018.

The expenditure is in compliance with that prescribed in “The Guide of Industrial
Environment Accounting” promulgated by Environmental Protection Administration,
Executive Yuan in 2018; and is recognized in the environmental protection
expenditure recognized in 2018.

The average training hours of employees at all levels qual to the total training hours
of official employees at all levels (including those who resigned in 2018) for 2018
was divided by the number of employees who still serve at Acter on December 31,
2018.

The average training hours of employees at all levels qual to the total training hours
of official employees at all levels (including those who resigned in 2018) for 2018
was divided by the number of employees who still serve at Acter on December 31,
2018.

Page

P.63

P.80

P.119

P.89

P.94
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Index of GRI Standards

Index
102-1
102-2
102-3
102-4
102-5
102-6
102-7

102-8

102-9

102-10

102-11
102-12
102-13
102-14
102-15
102-16
102-17
102-18
102-19

102-20

Name
Name of the organization
Activities, brands, products, and services
Location of headquarters
Location of operations
Ownership and legal form
Markets served

Scale of the organization

Information on employees and other workers

Supply chain

Significant changes to the organization and its supply
chain

Precautionary Principle or approach

External initiatives

Membership of associations

Statement from senior decision-maker

Key impacts, risks, and opportunities

Values, principles, standards, and norms of behavior
Mechanisms for advice and concerns about ethics
Governance structure

Delegating authority

Executive-level responsibility for economic,
environmental, and social topics

GRI 102: General Disclosures

Chapter

About Acter - Company Profile

Friendly Workplace - Talent Management and
Development

Responsible Supply Chain - Supply Chain
Sustainable Management

Corporate Governance - Risk Management

Social Participation - Friendly Environment and
Public Advocacy

Introduction - Words from the Management

Corporate Governance - Risk Management

Corporate Governance - Business Integrity
Corporate Governance - Corporate Governance
Framework

Sustainable Management - CSR Promotion
Group and History

Page

12
10
10
10
13
10

87-90

71-75

40-43

143
143

43
37
38-39
32
32

35

Description of Omission

Not applicable (no major
change)

SDGs

SDGs 8

SDGs 12

SDGs16
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Index

102-21

102-22

102-23

102-24

102-25

102-26

102-27
102-28

102-29

102-30

102-31

102-32

102-33

102-34

102-35

102-36

102-37

102-38

102-39

102-40

Name

Consulting stakeholders on economic, environmental, and social
topics

Composition of the highest governance body and its committees

Chair of the highest governance body

Nominating and selecting the highest governance body

Conflicts of interest

Role of highest governance body in setting purpose, values, and
strategy

Collective knowledge of highest governance body
Evaluating the highest governance body’s performance

Identifying and managing economic, environmental, and social
impacts

Effectiveness of risk management processes

Review of economic, environmental, and social topics

Highest governance body’s role in sustainability reporting

Communicating critical concerns

Nature and total number of critical concerns

Remuneration policies

Process for determining remuneration

Stakeholders’ involvement in remuneration

Annual total compensation ratio

Percentage increase in annual total compensation ratio

List of stakeholder groups

GRI 102: General Disclosures

Chapter

Sustainable Management - Communication with
Stakeholders and Analysis of Materiality Issues

Corporate Governance - Corporate Governance
Framework

Corporate Governance - Corporate Governance
Framework

Corporate Governance - Corporate Governance
Framework

Corporate Governance - Business Integrity

Corporate Governance - Corporate Governance
Framework

Sustainable Management - Communication with
Stakeholders and Analysis of Materiality Issues
Corporate Governance - Risk Management
Sustainable Management - Communication with
Stakeholders and Analysis of Materiality Issues
Sustainable Management - CSR Promotion Group
and History

Sustainable Management - Communication with
Stakeholders and Analysis of Materiality Issues
Sustainable Management - Communication with
Stakeholders and Analysis of Materiality Issues
Friendly Workplace - Talent Management and
Development

Sustainable Management - Communication with
Stakeholders and Analysis of Materiality Issues
Corporate Governance - Corporate Governance
Framework

Sustainable Management - Communication with
Stakeholders and Analysis of Materiality Issues

Page

20-21

32,36

33

36

37-38

32

33-34
35

19,22-23
42

23-25

17

20-21

22

35

93

20-21

20-21

Description of Omission

Information is to be integrated and can
therefore not be currently disclosed.
Disclosure is considered in the future.
Information is to be integrated and can
therefore not be currently disclosed.
Disclosure is considered in the future.

SDGs

SDGs 16

SDGs16
SDGs 5

SDGs 16

SDGs16
SDGs 5

SDGs16
SDGs 5

SDGs 16
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Index

102-41

102-42
102-43
102-44

102-45

102-46

102-47

102-48
102-49
102-50
102-51
102-52
102-53

102-54

102-55
102-56

Index
103-1
103-2
103-3

Name

Collective bargaining agreements

Identifying and selecting stakeholders
Approach to stakeholder engagement
Key topics and concerns raised

Entities included in the consolidated financial
statements

Defining report content and topic Boundaries

List of material topics

Restatements of information

Changes in reporting

Reporting period

Date of most recent report

Reporting cycle

Contact point for questions regarding the report

Claims of reporting in accordance with the GRI
Standards

GRI content index

External assurance

Name

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

GRI 102: General Disclosures

Chapter

Friendly Workplace - Occupational Safety and
Health Facilitation and Management

Friendly Workplace - Employees’ Rights and
Interests

Sustainable Management - Communication
with Stakeholders and Analysis of Materiality
Issues

Corporate Governance - Operational
Performance
Introduction - About this Report

Sustainable Management - Communication
with Stakeholders and Analysis of Materiality
Issues

Introduction - About this Report

Introduction - About this Report

Annexes - Index of GRI Standards

GRI 103: Management-Approach
Chapter

Sustainable Management - Communication
with Stakeholders and Analysis of Materiality
Issues

Page

98

102

19
20-21
20-21

44

23-25

A BB b

147
145

Page
23
24-25
24-25

Description of Omission

No significant change

No significant change

Description of Omission

SDGs

SDGs
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NI GRI 200: Economic Series eMaterial Issues

Series Disclosure Descriptions Chapter Page Description of Omission SDGs

Corporate Governance - Operational

201-1  Direct economic value generated and distributed 44-47 SDGs 8
Performance
. e . -, Environmental Protection -
201-2 FlnanC|aI.|mpI|cat|0ns and other risks and opportunities Environmental Risk Assessment and 114 SDGs 13
: due to climate change
About this Report ® GRI 201: Response Strategy
Economic Defined benefit plan obligations and other retirement Friendly Workplace - Employees’ Welfare

Words from the Chairman Performance 201-3 plans Policy 107 SDGs 8

Not applicable (no
financial assistance
from the government in

ESG Performance in 2018

201-4  Financial assistance received from government
ESG Strategy and Prospects

2017) _
>
202-1 Ratios of standard entry level wage by gender compared 91 SDGs 5 >
- .. x
GRI 202: Market to local minimum wage Friendly Workplace - Talent SDGs 10 o
Presence 202-2 Proportit?n of senior management hired from the local  Management and Development % SDGs 10 g_g
community %)
Q
Sustainable Engineering Services - 53-55 SDGs 9 a
. H . - Q
About Act ® GRI203: Indirect 203-1  Infrastructure investments and services supported Research, Development and Innovations 3
o cter i v
u :Encqc;r;zglc Social Participation - Social Development = 135-138 SDGs 11
Sustainable Management 203-2  Significant indirect economic impacts Social Participation - Social Development = 135-138 SDGs 11
GRI 204: . .
Corporate Governance Procurement 204-1  Proportion of spending on local suppliers Responsible Supply Chain - Green/ Local 80 SDGs 10
. Procurement
Practices
Sustainable Engineering Services
& & 205-1  Operations assessed for risks related to corruption 38-39
CSR in Supply Chain e GRI 205: 205-2 Cor.nr-nunlcatlon and training about anti-corruption Corporate Governance - Business 37-39
. . policies and procedures . SDGs 16
Eriendly Workol Anti-Corruption Integrity
riendly Workplace inci i
205-3  Confirmed incidents of corruption and actions taken 39 lz\l(())lsguch incidentin
Environmental Protection o GRI 206:
. o Anti-Co.mpetitive 2061 Legal actions for ant?-competitive behavior, anti-trust, Respc.msible Supply Chain - Supply Chain 74 SDGs 16
Social Participation Behavior and monopoly practices Sustainable Management

— Appendix
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Series

GRI 301:
Materials

GRI 302:
Energy

GRI303:
Water

GRI 304:
Biodiversity

Disclosure

301-1

301-2

301-3

302-1

302-2

302-3
302-4
302-5

303-1

303-2

303-3

304-1

304-2

304-3

304-4

Descriptions

Materials used by weight or volume

Recycled input materials used

Reclaimed products and their packaging materials

Energy consumption within the organization

Energy consumption outside of the organization

Energy intensity
Reduction of energy consumption

Reductions in energy requirements of products and services

Water withdrawal by source

Water sources significantly affected by withdrawal of water

Water recycled and reused

Operational sites owned, leased, managed in, or adjacent to,
protected areas and areas of high biodiversity value outside
protected areas

Significant impacts of activities, products, and services on
biodiversity

Habitats protected or restored

IUCN Red List species and national conservation list species
with habitats in areas affected by operations

Chapter

Environmental Protection - Energy
Operations Management

Environmental Protection - Energy
Operations Management

Environmental Protection - Water
Resource and Waste Management

Page

120

12
120-121
120-121

122

Description of Omission SDGs

Acter is not a manufacturer
and therefore uses little raw
materials.

Acter is not a manufacturer
and therefore uses little raw
materials.

Acter is not a manufacturer
and therefore uses little raw

materials.
SDGs 7 SDGs
13
Not applicable (difficulty in
statistics due to business
confidentiality)
SDGs 7 SDGs
13
SDGs 6

Not applicable (no affected
water source)

Not applicable (no water
recycle and reuse)

Not applicable

Not applicable

Not applicable

Not applicable
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oW THE
Series Disclosure Descriptions Chapter Page Description of Omission SDGs
Not applicable
305-1 Direct (Scope 1) GHG emissions (non-manufacturing
industry)
305-2 Energy indirect (Scope 2) GHG emissions 124-125
About this Report 305-3 Other indirect (Scope 3) GHG emissions Environmental Protection - Energy 124-125 SDGs 13
. s
GRI 305: 305-4 GHG emissions intensity Operations Management 124-125
Words from the Chairman Emissior 305-5  Reduction of GHG emission 124-125
. Not applicable
ESG Performance in 2018 305-6  Emissions of ozone-depleting substances (ODS) (non-manufacturing
industry)
ESG Strategy and Prospects .
Nitrogen oxides (NOX), sulfur oxides (SOX), and other Not applicable . =
305-7 : o (non-manufacturing 2
significant air emissions . )
industry) =
Not applicable %
306-1 Water discharge by quality and destination (non-manufacturing )
industry) &
Not applicable §
306-2 Waste by type and disposal method (non-manufacturing 3
About Acter industry) 2
Sustainable Management GRI 306 - . Not applicable .
306-3  Significant spills (non-manufacturing
Effluents and Waste )
industry)
Corporate Governance :
Not applicable
Sustainable Engineering Services 306-4 Transport of hazardous waste .(non-manufacturlng
industry)
CSR in Supply Chain Not applicable
306-5 Water bodies affected by water discharges and/or runoff (non-manufacturing
Friendly Workplace industry)
GRI 307: i ion -
. X . . 307-1 Non-compliance with environmental laws and regulations Env!ronmental F?rotchon Green 116-118 SDGs 16
Environmental Protection Environmental Compliance Engineering Project Management
GRI 308: . . . . .
Social Participation supplier Environmental 308-1 Nt.ew §upp||ers that were screened using environmental Env!ronmental Erotectlon - Green 71.73-75 SDGs 12
Assessment criteria Engineering Project Management

— Appendix
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Series

GRI 401: Employment

GRI402:
Labor/Management
Relations

GRI 403: Occupational
Health and Safety

GRI 404: Training and
Education

GRI 405: Diversity and Equal
Opportunity

GRI 406: Non-discrimination

GRI 407: Freedom of
Association and Collective
Bargaining

Disclosure

401-1

401-2

401-3

402-1

403-1

403-2

403-3

403-4

404-1

404-2

404-3

405-1
405-2

406-1

407-1

Descriptions

New employee hires and employee turnover
Benefits provided to full-time employees that are not
provided to temporary or part-time employees

Parental leave

Minimum notice periods regarding operational changes

Workers representation in formal joint management—-worker
health and safety committees

Types of injury and rates of injury, occupational diseases, lost
days, and absenteeism, and number of work-related fatalities

Workers with high incidence or high risk of diseases related to
their occupation

Health and safety topics covered in formal agreements with
trade unions

Average hours of training per year per employee

Programs for upgrading employee skills and transition
assistance programs

Percentage of employees receiving regular performance and
career development reviews

Diversity of governance bodies and employees

Ratio of basic salary and remuneration of women to men

Incidents of discrimination and corrective actions taken

Operations and suppliers in which the right to freedom of
association and collective bargaining may be at risk

Chapter

Friendly Workplace - Talent
Management and Development

Friendly Workplace - Employees’
Welfare Policy

Friendly Workplace - Employees’ Rights
and Interests

Friendly Workplace - Occupational
Safety and Health Facilitation and
Management

Friendly Workplace - Occupational
Safety and Health Facilitation and
Management

Friendly Workplace - Talent
Management and Development

Friendly Workplace - Talent
Management and Development

Friendly Workplace - Employees’ Rights
and Interests

Responsible Supply Chain - Supply Chain
Sustainable Management

Page

89

105-107

106

104

98

99

99-101

100-101
94

95-96

93

89-90
91

102-103

75

Description
of Omission

SDGs

SDGs 3
SDGs 8

SDGs 16

SDGs 3

SDGs 8

SDGs 5
SDGs 8
SDGs 10

SDGs 10
SDGs 16
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Series

GRI 408: Child Labor

GRI 409: Forced or
Compulsory Labor

GRI 410: Security
Practices

GRI 411: Rights of
Indigenous Peoples

GRI 412: Human Rights
Assessment

GRI 413: Local
Communities

GRI 414: Supplier
Social Assessment

GRI 415: Public Policy

GRI 416: Customer
Health and Safety

GRI 417: Marketing and
Labeling

GRI 418: Customer
Privacy

GRI 419:
Socioeconomic
Compliance

Disclosure Descriptions

408-1

409-1

410-1

411-1

412-1
412-2
412-3

413-1

413-2

414-1
414-2

415-1

416-1

416-2

417-1

417-2

417-3

418-1

419-1

Operations and suppliers at significant risk for incidents of
child labor

Operations and suppliers at significant risk for incidents of
forced or compulsory labor

Security personnel trained in human rights policies or
procedures

Incidents of violations involving rights of indigenous peoples

Operations that have been subject to human rights reviews or
impact assessments

Employee training on human rights policies or procedures
Significant investment agreements and contracts that include
human rights clauses or that underwent human rights
Operations with local community engagement, impact
assessments, and development programs

Operations with significant actual and potential negative
impacts on local communities

New suppliers that were screened using social criteria
Negative social impacts in the supply chain and actions taken

Political contributions

Assessment of the health and safety impacts of product and
service categories

Incidents of non-compliance concerning the health and safety
impacts of products and services

Requirements for product and service information and
labeling

Incidents of non-compliance concerning product and service
information and labeling

Incidents of non-compliance concerning marketing
communications

Substantiated complaints regarding concerning breaches of
customer privacy and losses of customer data

Non-compliance with laws and regulations in the social and
economic area

Chapter

Responsible Supply Chain - Supply
Chain Sustainable Management

Friendly Workplace - Employees’
Rights and Interests

Social Participation - Social
Development

Environmental Protection -
Environmental Risk Assessment and
Response Strategy

Responsible Supply Chain - Supply
Chain Sustainable Management

Responsible Supply Chain - Supply
Chain Sustainable Management

Sustainable Engineering Services -
Customer Services and Management

Corporate Governance - Business
Integrity

Page

75

75

102
103
102

135-138

115

73
71, 73-75

61

65

39

Description of Omission

Not applicable (commercial
building; managed by the
management committee)

Not applicable (no infringement in
2017)

Not applicable (no contribution to
political parties, politicians and
relevant institutions)

Not applicable (no such incident in
2018)

Not applicable (non-manufacturing
industry)

Not applicable (non-manufacturing
industry)

No such incident in 2018

No such incident in 2018

No such incident in 2018

SDGs

SDGs 10
SDGs 16

SDGs 11

SDGs 8
SDGs 16

SDGs 12

SDGs 16
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